2\ MOANMHHIK 3NEKTPOHHOTO AOKYMEHTa,
noanucaHHoro 31, XpaHNTCA B cMCTEME 3N1eKTPOHHOTO

[IOKyMeHTO060pOTa yHMBEpCUTETa

O
\ 4
CeepeHuna o ceptudukare an

Ceptudukat: 48A3 03EC 38FA D291 BD69 CFA3 EF7F 4507
Bnagenew; CaobHsikos Bukrtop Bragumuposuy

MHHOBPHAVKH POCCHH [lelictButenen: ¢ 18 utona 2024 1. no 11 oktabpa 2025 r.

denepanbHOE TOCYAapCTBEHHOE OI0HKETHOE 00pa30BaTEIbHOE YUPEIKICHUE
BBICIIIETO 00pa30BaHUs
«Hwmxeropoackuii rocy1apCTBEHHBIN IIEJarOTHYECKUN YHUBEPCUTET
nMmenu Ko3sMbl MuHnHa»

dakyJIbTET YIIPaBICHUS U COIMATBHO-TEXHUUYECKUX CEPBUCOB
Kadenpa NHHOBaITMOHHBIX TEXHOJIOTUM MEHEHKMEHTA

®OH/I OHEHOYHbBIX CPEJACTB 110 JAUCIHUIIVIMHE (MOJAYJIIO)
MeHeT;KMEeHT

CnenuanbHOCTh 38.02.03 OneparmonHas A€SITEIbHOCTD B JIOTUCTUKE

dopma oOydeHus: O4YHas

H. Hosropon
2025.



IHacnopr
(pOH/IA OLICHOYHBIX CPEACTB

110 JUCHUIUINHE MeHeKMEHT

OLieHOYHBIE Cpe/ICTBA
Ne | Kontposmmmpyemsr | ®Dopmupye- | Konmuuects [pyrue oneHnouHbIe
€ pa3zieibl, TEMBI, MbI€ O TECTOBBIX cpencTBa
Moyt KOMIIETCHIIUM | 3aJaHUi Bun Konuuect-
(xox BO
KOMITETECHIIUN)
1 | Pazgen 1. Tecr 1 -30 Ketic 1
OK-4
OcHOBBI TEOpUU
yIIpaBJICHUS
2 | Pazmen 2. Tect 2 -30 | Keiic 1
Ynpasnenue OK-4
KOJLUICKTHBOM Uroroseiii | KonTposbHas
tecT - 50 | pabora 1
Bcero: 110 3

'HanmenoBaHus pasaenos, TeM, MOLYJIEH COOTBETCTBYET paboUeil MporpaMmMe
JTVCHUTIUTMHBI (MOTYJIS).




HepequL KOMHeTeHHI/Iﬁ C YKa3aHHEM I3TAllOB HUX (l)OpMHpOBaHl/Iﬂ B Ipouecce 0CBOCHUA 06p33OBaTeHLHOﬁ NnporpamMmmbl

1o HanpapJeHUu10 NoAroToBkM 38.02.03 OnepanuoHHas 1eITEJIbHOCTD B JIOTHCTHKE

Konx xoMnereHnuu JucuumuiiHel, opMHUpPYEMbIe KOMITETEHIIHIO Cemectp

1 2 3 4

- +
OK-4 MeHneKMeHT




IlepeyeHb KOMIETEHIMH ¢ YKAa3aHMEM 3TanoB uX (OpMHUPOBAHUA B MpoLecce
0CBOEHMSI 00Pa30BaTeIbHOI MPOrpaMMbl B PAMKAX Y4eOHOH JUCHUILTUHBI

Ne HanmenoBanue dopMupyeMbIe KOMIIETCHIIUN dopMa OLIEHOYHBIX
pasnena/ paznena/TeMbl CpenCcTB
TEMBI
1 Pa3sgen 1. OcHOBBI OK-4: DddexkTrBHO Pemienne ketica
TEOPUH YIIPaBICHHUS B3aHMMOJIEHCTBOBATh u
paboTaTh B KOJUIGKTUBE U
KOMaHJIe. TecTrl
2 Pasnen 2. OK-4: DddexkTuBHO TecThl
YnpapieHue B3aHMMOJCHCTBOBATh u Pemenue ketica
KOIUTCKTHBOM paborate B KOIeKTHBE H | KontponbHas pabora

KOMaHJC.




Onucanue nokaszareJieil U KpUTepHeB OLlEHNBAHUS KOMIIETEHIINH HA

PA3JINYHBIX ITanax ux (l)Ole/IpOBaHI/ISI, OIIHCaHHuEC IITKAJ ONCHUBAaHUSA

Ko n nHaumenoBanue

CooTBeTcTBHE YPOBHEHN OCBOEHUSI KOMIIETEHLIUHU TUIAHUPYEMBIM

KOMIIETCHIIUH pe3yJabTaTaM 00yUeHHsI U KPUTEPUSIM UX OIICHUBAHHUS
ONTUMAJIBHBIN JIOITYCTHUMBIN KPUTHUYECKUI
OIICHKA
OT1iMyHO/3a4TEHO XopoI1110/3a4TeHo Y 10BNIETB-HO/3a4TEHO
OK-4: OddexTurHO | 3HAET: OCHOBHBIE | 3HAET: COIMANBHO- | 3HAET: MOHATHS
B3aUMOJICMCTBOBaTh W | IPUHLUIIBI, IICUXOJIOTUYECKHE | «COTPYAHUYECTBOY,
paboTaTh B KOJUIEKTUBE | METOBI paOOTHI B | OCOOEHHOCTH «paboTa B KOMaHJIE»,
Y KOMaH/IE. KOJIJIEKTHBE. KOJUIEKTUBHOT'O «IUCUUILUIMHUPOBAHHOCTh
Ymeer: B3aUMO/ICHCTBUSI. », «KKOOTIEPALIHS C
OpraHU30BbIBATH Ymeert: KOJUIETaMH B
KOMaH/IHYIO UCII0JIH30BATh KOJUICKTHUBEY;
paboTty ¢ yueTom UHCTPYMEHTAJIbHBL | YMeeT: o0IaThCs B
crenupuKu € CpeJICTBa, KOJUIEKTUBE, paboTaTh B
COLIMAJIbHO- METO/bI U KOMaH/1€; IPUMEHSATD
TICUXOJIOTHYECKOTO | COBPEMEHHBIE 3HaHUSI B KOHKPETHBIX
KJIUMaTa B TE€XHOJIOTUH npoheccuoHaNbHBIX
KOJIJICKTUBE. MEXJIMYHOCTHON M | CUTYyaIUsX, CBA3aHHBIX C
Baapeer: MEXIPyIIIOBOI JeSATEIbHOCTBIO
HaBBIKAMH KOMMYHUKAITUH. TPYJI0BOTO KOJUICKTHUBA.
YIIPaBJICHUS Baaneer: Baaneer: cnocobamu
(MeHeKMEHTA) TEXHUKaMH BEJICHUS quaaiora W
KOMAaH/IaMH; JOCTH>KEHUS JIeJI0BOTO CIIOpa.
TEXHUKAMH corjacus u
yOexaeHus, crocobamu
BO3JICUCTBUS Ha paspenieHus
JIPYTUX, METOJAaMHU | IPOTUBOPEUU U
HaBBIKAMH KOH(JIMKTHBIX
yIPaBJICHUS CUTYaIMil.
OpraHU3aIMOHHBIM
MIOBEJICHUEM;
HaBBIKAMH
MIPUHATHS
ONTUMATBHBIX
pELIECHU.




TumnoBble KOHTPOJILHBIE 32JaHUS WJIH UHbIE MATEPHAJIbI, HEO0OXOAUMBIE IS
oueHkd 3YH u (M1m) onbITa AeATEIbHOCTH, XapAKTEPU3YOIIHMX ITANbI
(popMHUpOBaHUA KOMIIETCHUMH B Ipolecce 0CBOCHUsS 00pa30BaTeILHOM

NPOrpaMMel

®enepaibHOE roCyAapCTBEHHOE OI0/PKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs
«Hwmxeropoacknii rocy1apCTBEHHBIN ITEJarOTHYECKUN YHUBEPCUTET
nmenu Ko3pMbl MuHnHa»

@aKyJIbTET YIIPABICHUSA U COLUAIBHO-TEXHUYECKUX CEPBUCOB
Kadenpa nHHOBAIIMOHHBIX TEXHOJIOTUN MEHEIKMEHTA

@doHa TECTOBBIX 3aJaHUH
0 JUCHUILUINHE. «MeHeIKMeHT»

TecT MpoMeKYTOYHOr0 KOHTPOJIS 1O pa3aery 1

1. Kakue 6vleatom uowvl pazoenenus mpyoa MeHeo#cepos?
A. pyHKUHOHATBHOE
B. ropuzonTansHoe
C. BepTHKaIbHOE
D. npsamoe

2. Ynpasnenue — smo:

A. mporiecc  TIAHUPOBAHMS, OpraHW3allid, MOTHUBAllUM U  KOHTPOJI,
HEO0OXOUMBIE TSl TOTO, YTOOBI CPOPMYIUPOBATH U TOCTUYD IIEJICH

B. 0coOmIif BUA JeATEILHOCTH, MPEBPAIIAIONINN HEOPTaHM30BAaHHYIO TOJIITY B
3b(})EKTUBHO ©  IIEeJIEHANPaBICHHO pPaOOTaIONIyI0 MPOU3BOACTBEHHYIO
rpyniy

C. apdexTuBHOE W TIPOM3BOJIUTEIBLHOE JOCTHXKEHHUE MCJIeH TpeanpHusITUs
MOCPEICTBOM TUUIAHUPOBAHUSI, OPTAHU3AINH U JIUJEPCTBA PYKOBOIUTEIS

3. 3aoauamu menedxcmMeHma AAAIOMCAL:
A. Taktuueckas
B. Crparernueckas
C. OnepatuBHas
D. Iloanep:xanue ycTOMYMBOCTH (PUPMBI U BCEX €€ DJIEMEHTOB U €€ pa3BUTHE
E. KoHTposb pe3ysibTaToB A€ATEIbHOCTH U BHECEHUE KOPPEKTHBOB.

4. Pazsumuio npunyunos nayurozo ynpaeienus ¢ CIIIA cnocobcmeosaino
A. Tpynomo06ue cBOOOTHBIX TpaXKaaH
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B. Iloanepxka Auriuu
C. ®opmupoBaHue KPYIHBIX OTpaciieil MPOMBIIUICHHOCTH U TIPEINPUITHN
D. conmpotunenue @panuuu

5. U3 kaxux cocmasisiiomux ckiaovl8aemcs MeHeodcmenm?
CTPaTETUYECKOE YIIPaBICHUE, KOHTPOIIb
OTIEPAaTUBHOE yTIPABJICHHUE

KOHTPOJIb U OIIEPAaTUBHOE yIPABIICHUE

BCE MEPCUYHCIICHHOE

COw>

6. Hayxa «menedacmenm» 603HUKIA 8 YCIOBUSAX!
A. cTaHOBJIEHUs KPYITHOTO OM3HEca
B. xpaxa snoxu «cBOOOJAHOTO NPEAIPUHUMATEIBCTBA»
C. nmepexona k (habpuyHOMY TPOU3BOACTBY
D.

POCTa aKTUBHOCTHU TPYAAIIUXCA

7. B pe3ynomame epmuxanvHo20 pazoenenus mpyoa oopasylomcs mpu ypoeHs
VNpaeieHus:

A. Crpareruueckuit, onepaTUBHbBIN, TAKTUYCCKUMA

B. CneunanbHbli, TMHEHHBIN, ()YyHKIIMOHATIBHBIN

C. ®opmainbHbIi, HeOPMATIbHBIN, CMEIIIAHHBIN

D. Texuuueckuii, HHCTUTYLIMOHATBHBIN, yIPABICHYECKHM

8. Meneooicmernm 6 0OCHOBHOM 3aHUMAEMCS CUCEMAMU
A. OTKpbITEIMU
B. 3akpbIThiMU
C. 3aKkpbIThIMU U MOJICUCTEMAMU 3aKPBITOTO THUIIA
D. 3akpbITBIMU U TIOJICUCTEMAMU OTKPBITOTO TUTIA

9. ['0e no mHeHulo omeyecmEeHHbIX U 3aPYOEAHCHLIX CReYUATUCTO8 MEHEOHCMEHMA
Gopmuposanacey npakmuxa ynpasieHus opeanuzayuer?

A. B lllymepuu, Makenonuu, Pume, Kuesckoit Pycu

B. B Kuesckoii Pycu

C. B Pume u Ulymepun

D. B lllymepuu u Makenonuu

E. B Pycckoii nmniepun

10. Hazosume naubonee sasxicuyto uepmy co8pemenHou MoOeIU MEHEONCMEHMA.

A. BceoObeMITIONIash KOMIBIOTEPU3ALIMS TPOLIECCa YIIPaBICHUS

B. Bo3pacTanue TpeOoBaHUl K KaAPOBOMY 00ECIIEUEHUIO MEHEKMEHTA

C. OpIcTpOe U3MEHEHHE OPTaHU3aIMOHHBIX (HOPM MPOU3BOACTBA M YIIPABICHHUS

UMHU
D. u3MeHeHne  OTHOIIEHWH MEXIYy MEHEHKMEHTOM TMPEANpHUATHS U
HepCOHAIOM
11



11. Paznuyus mearcoy HAYUOHAIbHBIMU CUCTEMAMU YIPABIEHUSL ONpedesem.
A. penurus
B. 3akon
C. MeHTaIUTET
D. tpanguuus

12. Kmo sensemcsa npooondxcamenem meopemuyeckou pabomol Tetinopa o
MeHeOHCMeHme:

A. A. ®aiionnb

B. Y. bebumx

C. M. BeGep

13. «Omyom nayunozo ynpasieHusy 4acmo Ha3bl8alom:

A. A. Qaijtonis — oH onybOnukoBan KHUTY «OOmiee M MPOMBIIUIICHHOE
yIOpaBJIeHHE», Te cHOpMYJIMPOBAHbI IPUHIMUIIBI YIIPABIEHUS, B TOM YHCIIE
paszaeiieHue TpyJa U €JUHCTBO KOMaHJOBaHUS

B. ®psnka u Jlunnan ['mib0epTOB — OHM BBIAEIWIM CEMHAJUATh OCHOBHBIX
MUKPOABMKEHUN pabouMx, Ha3BaB MX TepOIuUramMu; a TakKXkKe OHU
pa3zpaboTaii METOJ| aHaju3a MHUKPOJIBM)KEHHI, B OCHOBY KOTOpPOro ObLIa
MI0JIO’KE€HA KHHOTpamMMa JIBUKEHUI pabodero

C. ®. Teitnmopa — OH mbITalcs OOOCHOBAaTh JIHEBHYIO HOpPMY pabouero
METO/IaMH XPOHOMETpaXka U U3yUEHHUs €ro TPYIOBbIX JBUKEHUN
D.T. T'aata — oH co3gan TrpaduK, KOTOPHIM MO3BOJSI TUIAHUPOBATH,

pacmpenenatb M HpoBepsiTh  pabory. OtoT  rpaduk  SBHICA
MPEIIECTBEHHUKOM CHUCTEMBbI ceTeBoro rianupoBanus [IEPT, B koTopoii
cedyac wucnonp3ytor OBM. OH &€ 3HaMEHUT CBOEH CHCTEMOU
MAaTEPUATIBHOTO CTUMYJIMPOBAHHUS 32 BBIITOJIHEHHOE 33/IaHUE

14. Knaccuueckas (aOMuHucCmpamueHas) wkoid 6 YNpAaeleHuu Cmasula ceoell
yenvio

A. PaccMoTpenre aaMHUHHCTpaTOpa Kak mpodeccuu

B. CornacoBanne paboTel (HUHAHCOBOrO amnmapaTta Ha HOPEANPUATHUA C
IPOU3BOJCTBOM U MapKETHHIOM
Co3znaHuie HOBOTO CTUJIS YIIPaBJICHUS
CO3/[aHNE YHUBEPCATLHBIX MTPUHITUTIOB YIIPABICHUS

OO

15. Kaxyro 3a0auy npecnedosana aOMuHUCMPAMUBHast WKOAa?
A. COBEpIICHCTBOBAHUE YITPABIICHHS OPTaHU3AINN B IIETIOM
B. noBeicUTh 3(pPEKTUBHOCTh Ha KOHKPETHBIX pabOUMX MECTax
C. ompenenuts Jinaepa B TPYA0BOM KOJUICKTHUBE
D. M3y4uTh MEKIMYHOCTHBIC OTHOLICHHS B KOJIJICKTHBE

16. Kakoti u3 no0x0006 He OMHOCUMCS K U38ECTMHBIM WUKOAAM 8 YNPAaBIeHUU?
12



A. HayuHoe ynpaBneHue

B. AIMUHUCTpaTUBHOE yIIPaBIICHUE
C. HoBast s5xoHOMHYECKasI IOJTUTHKA
D. yenoBeueckue OTHOIICHHUS

17. Ilooxo0, komopwiii mpedyem NPUHAMUS ONMUMATbLHO20 PeuleHus, KOmopoe
3a6ucum om COOMHOUEHUS B3AUMOOEICMBEYVIOWUX PAKMOPO8 - IO

A. CutyaniuoHHBINA MOAXO]

B. Cucremuslii moaxon

C. IlpoueccHsIil moaxo

D. IloBenenueckuii moaxonq

E. Texymmii moaxon

18. Onpeodenume npunyunsi, nexcaujue 8 0OCHO8E MEHEOHCMEHMA
A. equHOHavanue, MOTUBALIMS, JIMJIEPCTBO, 0OpaTHAs CBS3b
B. Hay4YHOCTB, OTBETCTBEHHOCTb, MPABUJIbHBII BHIOOP M PACCTAHOBKA KaJpOB
C. PKOHOMHUYHOCTb, OOpaTHas CBA3b, YIPABICHUE TIEPCOHATIOM
D. Bce nepeunciieHHOe

19. B yem 3axnmouaemcs npuHyun eOUHCmea ynpasieHus?
A. Y moboro ciyxkaiiero (paboTHHKA) MOXKET TOJIBKO OJJUH PYKOBOUTENb
B. [lonHyto u aOCOJIOTHYIO OTBETCTBEHHOCTh 3a JEATEIBLHOCTh BCETO
MPEANPUATHS TOJDKEH HECTH OJIMH YEJIOBEK
C. Yucno nuir, Haxoaamuxcst B 3p(HEKTUBHOM yNPaBICHUHA TUMUTHPOBAHO
D. oTBeTCTBEHHOCTH 32 PabOTy KOJIJIEKTHBA HECET IPYyIIa PYKOBOIUTENCH

20. Kax MmoocHO 00BACHUMb CYWHOCb NPUHYUNA «NOOYUHEHHOCb JUYHO20
unmepeca obwemy»?
A. B opranuzauuy Bcerja JOJDKEH YUYHUTBIBATHCS TOJBKO JMYHBIA HHTEPEC
PYKOBOAMTEIIEH OpraHU3aliH
B. UuTepec oaHoro pabOTHHMKA JOJDKEH MpeodsafaTh HaJ HWHTEpecaMu
OpraHu3alliy B LEJIOM
C. UnTepec oTHETBHBIX MEHEIKEPOB OJDKEH MpeobiafaTh Haj HMHTEpecamu
OTJEJIbHBIX Py paOOTHUKOB
D. B opranuzauuu HMHTEpEChl OJHOTO pabOTHUKA WM TPYHNbl HE JIOJKEH
npeobiiaaTh HaJl MHTEpecaM OpraHu3alru B IEI0OM
E. Untepec opranuzanuu HEe JODKEH MpeolianaTh HaJ HHTEpecaMu
KOJUIEKTUBA

21. K enympennetl cpede OMHOCAMCA.
A. TlocTaBmykd,  TPYyAOBBIE  PECYpPChl,  3aKOHbl W  YYPEKICHUS
roCyJIapCTBEHHOTO PETyIUPOBAHUs, TOTPEOUTENHN, KOHKYPEHThI
B. CocTtosiHue SKOHOMHMKM, U3MEHEHUS B TMOJUTUKE, COLMalIbHAs KYJbTYpa,
HTII, TexHonoruu, rpynmnoBble HHTEPECHI, MEXKAyHApOIHAs cpeaa
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C. Uenu, kaapsl, 3a1a4u, CTPYKTYpa, TEXHOJOT U, OpTaHU3AIIMOHHAS KYJIbTypa

D. I1nansl, mporHo3bl, OpraHu3alMOHHAs CTPYKTYpPa, MOTUBALIKs, KOHTPOJIb
E. IlapTHepsl, nepcoHan, COUUaIbHO-TICUXOJIOTMYECKUE YCIOBUS

22. Brewnsisi cpeoa npsamoz0 6030elcmeusi Ha OpeaHUu3ayuio — 9mo:
A. AxunoHepbl, KOHKYPEHTBI, TOCTaBUINKA
B. IToTpebuTenu, TOproBele NPEeAIPUITHS, MECTHBIE OPTraHbI
C. IIpaBuTeNbCTBEHHBIE OpTaHbl, MECTHBIE OPTaHbI
D. Bce nepeuncienHoe

23. Kaxue haxmopul énustom Ha GHEWHIOW cpedy Opeanu3ayuu?
psIMbIE ¥ KOCBCHHBIE

OCHOBHBIE U JIOTIOJTHUTEIIbHbIE

TJIaBHBIE U BTOPOCTEIICHHBIE

IJ100aIbHBIE U JOKAIbHBIE

COw>

24. Opeanuzayus — 3mo
A. I'pynna monei, o0bequHeHHas 001el HEebio
B. I'pynma mrozaeit, Biaaeroias cpeicTBaMu MPOU3BOJICTBA
C. I'pymma mroaeit, 1eaTeTbHOCTh KOTOPBIX KOOPIHHUPYETCS
D.

JOCTHIKCHH A 06meﬁ OcJIn

I'pyIia JII-OIIGI?I, ACATCIbHOCTb KOTOPBIX CO3HATCIIBHO KOOPAMHUPYCTCA IJIA

25. Ymo Henvsa omHecmu K UHCMPYMEHMAM IKOHOMUYECKUX Memo008

MeHeOddHcmenma?
A. mutanbl
B. npukazbl
C. nupeKkTUBHBIE TTOKAa3aTeNN

26. CoyuanbHo-ncuxonozcuyeckue memoovl 0eticmeyiom Ha OCHOGe:

A. DKOHOMMYECKMX 3aKOHOB M 3aKOHOMEPHOCTEW pa3BUTUSA MPUPOAL U

o011ecTBa

B. na OCHOBE (dbopmupoBaHus U pa3BUTHA OOLIECTBEHHOT O
MHEHUS OTHOCUTEJIbHO OOIIECTBEHHO M WHAUBUAYAJIbHO 3HAUYHUMBIX

HEHHOCTEN
C. opraHu3anMmOHHBIX OTHOIIICHUM
D. s5KOHOMHYECKMX UHTEPECOB JIMYHOCTH

27. Memoo ynpagnenus — 5mo.

A. COBOKYNHOCTh MPUEMOB U CIIOCOOOB BO3JCUCTBUSI Ha YIPABJISEMBbII OIBIT

JUTA TOCTHKEHUS TTIOCTABIIEHHBIX OPraHu3alen Lenen

B. CYHCCTBCHHELIC, ITOBTOPAIOIINCCA, OOBEKTUBHBIE B3aMMOCBS3H SIBJICHUM U

MPOLIECCOB B XO3AMCTBEHHOMN AEATEIbHOCTH
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C. COBOKYIMHOCTh 3JIEMEHTOB, HaXOJSIIUXCS B OTHOUICHUSX U CBS3AX JPYT C
JIPyroM, KOTOpas o0pa3yeT onpeAcIEHHYIO IIeTOCTHOCTh
D. obnacTs TpyI0BOM EATETLHOCTH

28. Onpedenume ocHOBHbIE 2Manbl NOCMPOEHUS OPLaAHU3AYUU?

A. Onpenenenue xapakTepa BbINOTHIEMON pabOThI

B. Pacnipenenenue paboThl MEXTy OTAEIHHBIMH IMO3UIMSIMU MEHEHDKMEHTA

C. Knaccudukanus Mmo3UIUNA MEHEIKMEHTa, IMOCTPOCHHE Ha AITOW OCHOBE
JIOTUYECKUX TPYTI YIIPABICHUS

D. ompeneneHue xapakTepa BBIIONHSAEMOW paboThl. Pacmpenenenue paboThI
MEXIy OTIEIHHBIMU MO3UIUSAMH MEHEeKMeHTa. Krnaccupukanus mo3umui
MEHEKMEHTA, OCTPOCHHUE Ha ATON OCHOBE JIOTHUECKUX TPYII YIIPaBICHUS

29. B cucmeme ynpasnenusi opeanuzayuel - Cyovekm ynpasienusi - 5mo?
A. ynipaBisionas nojcuctema
B. ynpasnsgemas nojacucrema
C. cBasyromas mojacucTeMa
D. ¢unancosas nojacucrema

30. Yem onacno upezmepHoe 4ucio noOYUHeHHbIX?
A. Tlotepeit ynpaBiisieMOCTH KOJUIEKTHUBA
B. Pa3pactranuem OropoKpaTHUYECKOTO anmapara
C. Qyb6nupoBaHue ycuaui
D. Bce nmepeunciieHHOe

TecT MPoOMeKYTOYHOrO KOHTPOJIS MO pa3aery 2

1. Tun pykosodumens, Komopuli Modxcem Ovblmb NoOJNe3eH 6 MEOPUECKOM
KOJLIEKMUBE C 8bLCOKOLL CMENneHblo 0e1e2upo8anuusi NOJHOMOYULL:

. CEPeIHSK

aBTOKpaT

aubepan

. XOJIEpUK

JEMOKpaT

MOJTy4aTellb 3apIIaThI

Mmoo o>

2. K decmabunuzupyrowum gaxmopam npu npumeHeHuu cmpameuu audepcmad
3ampam OmHOCAM.

A. TEXHOIOTUYECKHE HOBOBBEICHUS

B. usmenenue npeanourenuii notpedurenei

C. yMeHbIIIeHHEe YYBCTBUTEIIBHOCTH K IIEHAM

D. xonupoBaHue KOHKYPEHTAMH METOJI0B paOOThI
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3. Unousuo, enusarwowuii Ha nogedeHue uieHo8 2Pynnvl NOCPeoOCm8OM CEOUX
JIUYHOCINHBIX KAYeCm8, HA3bl8AENIC !

A. nuaepom

B. Menemxepom

C.

CyOBbEKTOM

D. yauBepcymoM

4. OnmumanvHwlli cmulb YNpasieHusi NePCoOHALIOM.
A. nenerupyrommii

B.

ABTOPUTAPHBIN

C. nemMokpaTHYeCKHit

D.

B 3aBUCHUMOCTH OT PC3YJIbTATOB CUTYAlITMOHHOT'O aHAJIN3a

5. @axmopwi, enuAowue Ha UHOUBUOYATbHOE HNOBE0eHUe U YCNeUlHOCHb
0esimenbHOCMU — Mo

TIETMMOOm>

YMcTBeHHbIE U (pU3NYECKUe CITIOCOOHOCTH, IICHHOCTH U B3TJISA bl
[Ipon3BOUTENIBHOCTD

IIEHHOCTH U MPUTSI3aHUs], TOTPEOHOCTH

[Ipumep BIUsIHUA Yepe3 Pa3yMHYIO BEPY — 3TO OTHOILICHUE
Pabouero ¢ mactepom

KpecthaauHa u nomemumka

[TanpenTa ¢ geyammum Bpauyom

MOACYAUMOTO U CyJbH

Bce nepeuncnennoe

6. Ilpoyedypa — smo

P
A.

B.

C
D.

[TocnenoBaTenbHOCTh JEWCTBUM, KOTOpBIE CIIEAYET NPEANPUHUMATH B
KOHKPETHOM CUTyallMy, UMEIOIIEN TEHECHINIO K IOBTOPEHUIO
[TocnenoBaTeNbHOCTh KOHKPETHBIX TEUCTBUN, KOTOPBIE CIECAYET BBINOJIHATD
B €IMHUYHON CcrieU(PUUECKON CUTyallun

. Mcnnonp30Banue onpITa MpoIioro

rapaHTUpPOBAHHOC BBIITIOJIHCHNC KOHKPETHBIX HCﬁCTBHﬁ

7. IIpoyecc npunsimus pewieHuti HAaUUHAEMmcsl C:

A
B.
C.

D.

(bOpMYITUPOBKH MUCCUU TIPEATIPUSATHUS

ITOCTAHOBKH yIIPABJICHYECKUX LEIEH

BBISIBIICHUS TTPOOIIEMBI

ONPEAEIIEHHUS JINIA, OTBETCTBEHHOIO 32 MPUSITHUE PEIICHUHN

8. «Moseosas amaka» omHocumcs K ynpaeieH4YeCKum peueruim.

A.

B.
C.

D.

KOJIJIEKTUBHBIM
€AUHOJIMYHBIM
PYTUHHBIM
CTaHAAPTHBIM
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9. Unmyumuenvie pewienusi:

3TO BbIOOP, 00YCIIOBICHHBIN 3HAHUSIMHU U HAKOIUJICHHBIM OIBITOM
3TO BBIOOp, CAEIIAHHBIN TOJBKO HA OCHOBE TOT'0, YTO OH MPAaBHIIbHBII
3TO BBIOOp, CAEJIAHHBIN HA OCHOBE aHAJUTHYECKOr0 Mpouecca

3TO KOJUIEKTUBHBIN BBIOOD

COm>

10.

~

00 npuHsmuem peulenuss NOHUMAemcs:

crioco6 moOy>KIeHUs JIF0IeH JJIs1 JOCTHKCHHSI OTIPE/ICIICHHBIX TeJIeh
nporiecc GOpMUPOBAHUS ANBTEPHATHB

nporiecc oomMeHa nHpopMaimeit Mexay IByMs U 0ojiee CyObeKTaMu
CO3HATENbHBIA BHIOOp MACHCTBHI U3 MMEIONIMXCSA AabTEPHATUB JJIA
JOCTHKEHHUS J)KEeTTAaeMbIX PE3YJIbTaTOB

COw>

11. Cxonwbko no epemenu Oqumcs npoyecc “‘Mo3eo08as amaxka’:
A. 30MuH
B. 1,5 gaca
C. 4 gaca
D. 10 gacos

12. HUcnonvzyemvili 6 npakmuke MeHEONCMEHMA Memoo «0epesa peueHUli
coomeemcmayem CieoyiouuUM YmeepiHCOeHUsIM

A. Tlpennonaraer nmoctpoeHue rpada BO3MOKHBIX COCTOSTHUN U OLIEHKY

B. Ilpeanonaraer peTpOCEeKTUBHBIN aHAU3 EATETLHOCTH

C. OrHocuTcs Kk rpad0aHATUTUYECKUM METOIaM

D. OTHOCHUTCS K 9BPUCTHYECKUM METO/IaM

13. B meopuu meHneOdcMeHmA YNpAGIeHYecKue peuleHus Nno cmeneuu
aghpexmusnocmu Ha...

A. HerddextuBHbie

B. NMmeromue neTepMUHUPOBAHHBIN PE3yJIbTAT

C. Nmerorue BEpOSTHOCTHBIA Pe3yIbTaT

D. PaunoHnanbHble U ONTUMAIbHBIE

14. K memooam nosvluienuss mexnonio2uieckoi 3¢hghexmusHocmu ynpasien4eckux
peuleHuti OmHOCsIMm...

A. MonepHu3zanuio 000pyI0BaHUS KOMITAaHUN

B. ABTOMaTHu3aIuio Mpou3BOJICTBA

C. Pacmupenue conyagbHOTO MakeTa KOMIIaHUH

D. Cokpaienue 3atpaT npeanpusTus

15. Jina kakoeo cmuna paszpewieHusi KOHQIUKMA XAPAKMEpHO CmpemaeHue
KOONepuposamvcsi ¢ OpyeuMu, Ho 0e3 6HeceHus 8 OAHHYI0 KOONepayurd c8oe2o
CUNBbHO20 UHmMepeca
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A. paspenienue KOH(QIUKTA CUION

B. yxox ot koH(paukTa

C. xommpomucc

D. pemenne koH(IUKTa Yepe3 COTPYTHUIECTBO
E. BOITH B 0JIOKEHHE C IPYTOM CTOPOHBI

16. Kongnuxm smo:
A. sBIICHHE, KOTOPOE MOXET KaK  pa3pylIuTh  OpraHU3alHIo,
CIIOCOOCTBOBATH €€ Pa3BUTHIO
B. cozHaTenpHOE TMOBENEHHUE OJHOW M3 CTOPOH, KOTOpPOE
PaccTpOMCTBO UHTEPECOB C IPYTOil CTOPOHBI
C. npezaenpHOE 000CTPEHUE TPOTUBOPEUNI

17. Memoouvl co30anus KOHCMPYKMUBHO20 KOHDAUKMA
COTJIaCOBaHUE, BU3UPOBAHUE

AbTEPHATUBHOE MTPOCKTUPOBAHKE

MPUTJIANIICHUE BHENTHIUX WHCIIEKTOPOB (OMITOHUPOBAHUE)
MPUHATHE PEIICHN Ha OCHOBE KOHCEHCYCa

COm>

18. Hazosume npuuunvl KOHGAUKMOS:
A. Tlcuxonoruyeckas COBMECTUMOCTD
B. Koukypenus
C. Pexxumbl TpyJia U OTIbIXa
D. CotpyaHu4ecTBo

19. Cmpecc na pabouem mecme mpebyem.:
A. yctpaHeHus
B. perynupoBanus
C. oOparienus kK Bpauy
D. cMeHbI paboThl

20. Cmpecc — amo:
A. Tleperpy3ka HEpBHOM CUCTEMBI
B. Paccesnnoctb
C. BereTaTuBHO-TICUXOJIOTMYECKOE COCTOSIHUE
D. YBonbpHEHHUE C pabOTHI

21. Knrouesoti komnemenyueli MeHeoxicepa s6isaemcsi.
A. oObeTMHEHNE JTI0ICH
B. mocranoBka 1ieneit u 3aga4
C. popmupoBanue opraHu3alluOHHON CTPYKTYPbI
D. ocyuiecTBiaeHrue KOHTPOIS

22. OCHOBHBIMU KOMHOHEHMAMU MOOEIU KOMMYHUKAYUU ABTAIOMCI:

TakK 141

BBI3BIBACT
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00BEKT, CyOBEKT, B3aUMOICHCTBHE

WCTOYHHK, COOOIICHNE, KaHAII, TIOJTy9aTellb

00BEKT, CyOBEKT, BIUSHIE, 0OpaTHAS CBSI3b

BHEIITHSS cpefia, BHYTPEHHSS Cpeia, B3aUMOICHCTBIE

COm>

23. B npoyecce MeHCIUYHOCMHO20 00UeHUsI MEHEeOHCeP UCNONb3YEeM A3bIK:
A. odunmanbHBIN U IPOCTOPEUHBIN
B. ’kecToB 1 MUMUKHU
C. BepOaIbHBIN M HEBEPOATHHBIM
D. nenoBoit u oOMIETIPUHATHIN

24. Cospemennas meopus cuumaem, 4mo cO30amb OP2AHUIAYUIO C UOEATbHO
CAONCEHHBIMU NPOYECCAMU KOMMYHUKAYUU.

BO3MO>KHO, HO Ha ITPAKTUKE BCTPEYAETCS PEIKO

BO3MOYKHO TOJIBKO C IIOMOLIBIO MEHEKEPOB

BO3MOYKHO, HO TpeOyeT OONbIINX YNPaBIECHYECKUX YCHIINN

HEBO3MOKHO

COwm>

25. IlpasunvHviti MmeHeOdcMeHm 8 npobneme KOMMYHUKAYUU COCMOUm 8
HeobX00UMOCMU CO3HAMELHO!

aKTUBHU3UPOBATH MPOIECCHl KOMMYHHUKAIIUU B OpTraHU3AINH

YHOPSAIOYUTD MPOIIECCHl KOMMYHUKAITUH

Cc/ieNiaTh BCE MPOIECChl KOMMYHHUKAITUHU 3(PHEKTUBHBIMHU

CHUKaTh YaCTOTY clydyaeB HEd(PPEKTUBHON KOMMYHUKAITUU

COw>

26.  Ungopmayuonnvim  kpumepuem  2ekmusHocmu - MeHCIUYHOCMHOU
KOMMYHUKAYUU A6TAeMCA.

YAOBIIETBOPEHHOCTH IMAPTHEPOB M0 KOMMYHUKAITHH

no0poxkenaTeapHas arMocdepa oOIeHHs

YKETaHWE CTOPOH MPOJI0KaTh KOMMYHHKAITUH

OMM30CTh CMBICTA TPUHATOTO COOOMICHWS K CMBICIY IOCJIAHHOTO
COOOIIEHUS

COw>

27. Umo e sasnsemcs npooykmom mpyoa meneoxcepa?
A. BreimoniHeHHast QyHKIUS
B. Pemennas 3agaya
C. I'oToBas npoxyKuus
D. Vnpasnenueckoe pelieHue

28. Kakasa obpamnas cea36 umeem 0OoJbulee 3HAUeHUe C MOYKU 3PEeHUs
noGvlUeHUs. I3PDEeKMUBHOCIU KOMMYHUKAYUU?

A. TlomoxurenpHas

B. KoppensimonHnast

C. Heonpenenennas
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D. orpunarensHas

29. Kakxue kauecmea 001x#CHbL ObIMb NPUCyuju meneorcepy?
A. 3HaHMe 10 cCenualbHOCTH
B. IIpaktnyHOCTH YMa
C. CnoncopcTBo
D. JIro00BB K YTEHUIO Xy0KECTBEHHOU JTUTEPATYPBI

30. Teopuecmaso meneddncepos 8 npoyecce YNpasieHust pedaiu3yemcst ¢ HOMOWbIO:
A. BHenpenus 3G (HEKTUBHON CUCTEMBI TPEMUPOBAHUS
B. dyHk1umit MeHeHKMEHTA
C. IMarHOCTUKYU MTPOOJIeMBI
D. noBsilieHUs KauecTBa MPOAYKIIUU

Kpurepuu oneHku:

VYcTaHaBIMBAIOTCS € YYETOM OQJTIbHO-PEUTHHIOBOM CUCTEMBI MO JUCLUUILIMHE U
BBIPAXKAIOTCS B Oailiax.

MaxkcumManbHas olleHKa 3a TecT 12 0aioB, MUHUMaIbHas — / 0aJlJIoB.

Kpurepumn ouenku
7 bayoB 86-100% mpaBWIEHBIX OTBETOB TECTA
10 GamioB 71-85% mpaBUIIBHBIX OTBETOB TECTA
12 GamioB He MeHee 55% npaBWIbHBIX OTBETOB TECTA

HUTOoroBniil TECT

1. Teopus oOopokpamuu Makca Bebepa obochosvieaem 3¢gghexmusHocmo
pacnpeoeieHus NOTHOMOYUL 8 OP2AHUZAYUU NO MUNY:

A. «Matpemkn»

B. «lIBerouka»

C. «Enoukn»

D. «3oHTHKa»

2. K opeanu3ayuoHHbIM OOKYMEHMAaM He OMHOCAMCA
A. lITtaTel yupexxaeHui
B. Ilopsiaok u mpaBuiia AeSITEIbHOCTH
C. YcraBsl yupexaeHui
D. oObsBIICHUS 0 HAYaJle PaCTIPOAAXK

3. Coenacrho meopuu meneoHcMeHmMa OU3HeC-NIaH KAk OOKYMeHm HAYUHAemcs CO
Ce0yIouUX pazoeos...

A. ®UHAHCOBBIN TIJIaH

B. Ouenka puckoB

C. MemopanayM 0 KOH(GUIECHITHATLHOCTH
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D. Pesrome

4. Cyms Oene2upo8anusi COCmMoum.:
A. B yCTaHOBIIEHHE TTPUOPUTETOB
B. mepemaue BIACTHBIX TOJHOMOYMNA BHHM3 W TPUHATHH WX MEHEIKEPOM
HU3IIETO 3BEHA
C. mepenade OTBETCTBEHHOCTH Ha 00Jiee HU3KHUI YPOBEHB YIIPABICHUS
D. B noBepun K CBOUM IO TIMTHCHHBIM

5. KopnopamusHas Kyiemypa 0CHO8AHA.
A. Ha TIpUHATHIX B 0011IeCTBE (hOpMax MOBEICHUS
B. Ha mpaBumiax, onpenensieMbIX pyKOBOJCTBOM OpraHU3alliu
C. Ha paznenseMbix OOJBIIMHCTBOM YJICHOB OpraHM3aluu YOexkICHUSIX U
IIEHHOCTSIX
D. Ha 0cOOEHHOCTSX TPOU3BOJICTBA

6. Kakasa nocrneoosamenpHoCmb NPUOPUMENMO8 NO360IUM  (upme 000UMbCs
ycnexa?

JIFO T -TIPO Y KITUST-TTPUOBLITH

MPUOBLITH-JTFOTU-TTPOTYKITHS

POy KIUSA-NPUOBLITB-JTIO U

JO U -TIPUOBLTH-TIPO Y KIS

COw>

1. Yemortiuusoe gpunancogoe cocmosinue opeanuzayuu 0CHOBbIBAECMCL HA.:
A. IIaTeXecnoCOOHOCTH
B. noxomnoctu
C. 060paunBaeMOCTH aKTHBOB
D. peHTabenprHOCTH MTPOU3BOJICTRA.

8. K opeanuzayuonnvim 00KyMeHmam He OmHOCAMCAL:
A. mITatel yupexaeHuin
B. mopsiok v npaBuiia AeITeIbHOCTH
C. ycTaBbl yupexaeHHi
D. oObsBIIeHUS 0 HAaYalle pacIpoOaaxK

9. Kakas nocrnedosamenbHOCHb NPUOPUMEMO8 NO360Ium Qupme 00OUMbCS
yenexa:

A. JTroqu — npoayKiust — npuObLIb

B. Ilpubbuis — ar0au — NpoayKuus

C. Ilpoaykius — npuObLIb — JIO]IU

D. moan — npuObLIb — MPOTYKIIHS

10. Kak xknaccuguyupyromes npeonpusimus 10 OMHOWEHUIO K NPUOBLIU.
A. KoMMepUYeCKHEe U HEKOMMEPYECKUE
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B. mansbie, cpennue, KpynHbie
C. Marbie 1 KOMMEpPUYECKHE
D. obmue u 9acTHBIE

11. Jllo6oe npeonpusmue He3a8UCUMO OM €20 NPA8oEoU PopMbl 00S3AHO UMEMb
A. Tlometenune, oduc
B. PykoBoacTBo
C. CpenctBa, 000py10BaHNE
D. mraTHBIX COTPYAHUKOB

12. Onpeoenaromcs cnedyrowue ¢azvl HUZHEHHO20 YUKIA OPAHUSAYUL:
A. Coznanue, CTaHOBJICHHE, PA3BUTHE, BO3POXKICHHUE;
B. Poxnenue, 3penocts;
C. Poxnenue, 1eTCTBO, IOHOCTD, 3PEIOCTh, CTAPCHHE, BO3POKICHHCE;
D. Poxxnenwue, 3penocTh, BO3POXKICHHE,
E. Co3nmanue, pa3BuTHe, 3peiIocTh, CTApEHUE.

13. Ooma wu3z ¢opm mononoauu, o0b6veOUuHeHUue MHOUX NPOMBIULICHHDIX,
@QUHAHCOBLIX U MOP20BLIX NPEONPUAMUL, KOmMopbie QOPMATLHO COXPAHAIOM
CAMOCMOAMENbHOCb, A (QaKmMuyecky MNOOYUHEHbl QUHAHCOBOMY KOHMPOIIO
U PYKOBOOCMBY 2/1A8eHCMBYIoUell 8 00beOUHeHUU epynne NPeonpusimuiL;

A. KonnepH

B. Kaprenn

C. Koncoprmym

D. Kopnoparus

E. Accomumarms

14. Buo xo3aiicmeeHHOU OesimelbHOCmU, NpU KOMOPOU HAcmb YUYACHHUKOS
omeeyaem no 00J12aM 6CeM C8OUM UMYUIeCE8OM, d 4aCMb MOJbKO 6 npeoenax
CBOUX 83HOCO8 8 YCMABHOU (DOHO:

A. JlouepHee TOBapHUILIECTBO

B. ToBapuiiecTBO ¢ OrpaHUYEHHONW OTBETCTBEHHOCTHIO

C. ITonaHOE TOBAPHUIIIECTBO

D. KoMMaHIUTHOE TOBapHUIIIECTBO

E. AkuuonepHoe 00IIECTBO

15. Opeanuzayusn, komopas umeem OOHO3HAUHbIE GHYMPEHHUE B3AUMOCEIA3U
HCECKYIO PeIAMEeHMayuio 6cex CMopoH 0esimeilbHOCmU 9Mo.

A. TlepBuuHasi opraHuzanus

B. Oprannueckas opranusanus

C. Bropuunas opranuzanus

D. Ha kopniopaTUBHOM ypOBHE

16. Om kakoeo pakmopa He 3asucum mun nPou3800CMEEHHOU CUCeMbL!
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A.
B.
C.
D.

Ot pbiHKa

Ot cTpaTerum MapKeTUHra

Ot BHzIa IPOAYKIIUH

OT pernoHaJIbHBIX NPOrPaMM OOECIICUEHHMSI 3aHATOCTH

17. Moosicno u npedcmasums npoyecc ynpasienus 8 euoe cxemwl, ooujell 0Jisl 8cex
opeanuzayutl, npeonpusmuti, pupmot?

COw>

18

A
A.
B.
C.
D.

MOXXHO

B OOJIBIITMHCTBE CJIy4acB
HCJIb341

B PCAKHUX CIIydasdax

61s1emcs U YNpasieHue npou3eoo0UmeibHolM mpyoom?

11, T.K. YIIPaBJIEHUE CO3/1a€T HOBYIO CTOMMOCTD

HET, 3TO BCETO JIMIIb HA/30p U KOHTPOJIb

HET, 3TO BCEro JIMIIb PE3YJIbTAT MPOTHBOPEUUS MEXAY HAEMHBIM TPYAOM U
COOCTBEHHHKOM CPEJICTB MIPOU3BOACTBA

J1a, TOCKOJBbKY 3TO BHJ AESATEIBHOCTH HEU30€XKEH NMPU BBICOKOM YpPOBHE
Crenuain3alyy MPOU3BOACTBA U MPU3BaH 00ECIEYUTh LEJOCTHOCTh BCETO
TPYJIOBOTO OpraHu3Ma

19. Tpu cmaouu menedscmenma kax npoyecca:

mmoow»

HDKOHOMMYECKAs, COLMAIIbHASL, TEXHUYECKas
HayKa, UCKYCCTBO, IPAKTHKa

BBICIIAs, CPEHSSA, HU3ILAS

HET NPABWJIBHOTO OTBETA

VYnpasienue — 310:

PykoBoacTBO

20. Bo3zoeiticmsue na onpedenenHvili 00beKm

moowzp

F.

. [InannpoBanue

Kpurepuem 3¢ dhekTuBHOCTH MeHeI)KMeHTa B opranu3aiuu HE sBusercs:
COOTHOIIIEHHE NMPUOBLIN U 3aTpaT Ha yIpaBiIeHUE

TEXHUKO-3KOHOMHUYECKHE IMOKA3ATENN

CTEIIEHb  YJOBJIETBOPEHHOCTH COTPYAHUKOB B  pe3yJbTarax CBOECHU
NEATEIIbHOCTH

ypOBEHb 3apab0THOM TIaThl PYKOBOJAUTENSI OpraHU3aIIH

21. B kakou cmpaue CRONCUNUCL YCAOBUS, CHOCOOCMBOBABUIUE NOABIEHUIO
MeHeOoHcmeHma?

A.

B.
C.

D.

ApreHtune
bpaznimn
ITosnpire
CIIA
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22. Meneoscmenm 6 OCHOBHOM 3AHUMAEMCSL CUCIEMAMU

A.
B.
C.
D.

OTKpBITBIMU
3aKpbITEIMU
3aKpBITHIMU U MOJCUCTEMaMU 3aKPBITOTO THUIIA
3aKpPBITHIMU U MOACUCTEMaMHU OTKPBITOTO THIA

23. llouemy umenno CIIIA cmanu poounoil cospemennoco ynpasieHus?

A
B.
C.
D.

OTtcyTcTBHE NPOOIIEM C TPOUCXOKICHUEM, HAIMOHATBHOCTHIO

[Moxnep:xka uaen oOpazoBaHus JJIsl BCEX, OTPOMHBIN PHIHOK paboyeil CUITbI
OO6pazoBaHre MOHOIOJIUNA

BCE MEPEUYHCIICHHOE

24. Ymo aensemcs cocmasiaiouum 1eMeHmom ynpasieHus?

A.
B.
C.
D.
E.

MapxkeTtunr

MeHeKMeHT

DKOHOMUYECKHUE TIPOLIECCHI
CoumnanbHO-3KOHOMHUYECKHUE TTPOLECCHI
DUHAHCHI

25. [llpunyun meopuu «3em» AGUAOWUUCS NPUOPUMEMOM Ol NOBbIULEHUS
npouU3800UMenNbHOCMU MPYOa —

COw>

26.

OTKa3 OT YBOJIbHEHHI

Poranms kanpos

HamenenHocts Ha obecrieueHre 0J1arocoOCTOSHUS BCEX COTPYIHUKOB
y4JacTHe M PyKOBOJICTBA U PAOOTHUKOB B MPHHATHUN PEIICHUH, KACAFOIIMXCS
uX paboThI

llepsvlii  yueObnux  no  ynpaeieHuro  Obll  HANUCAH — AHRTULICKUM

npeonpunumamenem M. Bebepos &:

A.
B.
C.

1850
1790
1832

27. Kakas ¢ynxkyus He ceolicmeeHHa NpoyeccHomy nooxooy K YNPAGIeHUur Nno
Dationro?

A.
B.
C.

D.

[TnanupoBanue padbot

Opranuzarus padboT

He3aBucuMoCTh CyXI€HHI MEHEKEPOB TO OTIEIBHBIM HAIMpPaBICHUSIM
(mporpammam)

KOHTPOJTb

28. Cywnocmo cumyayuuoHHO20 n00X00a COCMOUM.

A.

3HaHHEe METOAOB TPOGECCHOHATBLHOTO YIPABICHUS JJIOKA3aBIIMX CBOIO
3 PeKTUBHOCTH
24



B. ymenue npensuieTh mocieCTBUsI MPUMEHSIEMbIX METOJIMK U KOHIICTIIIHA

C. mpaBWJIbHOE MHTEPIIPETHPOBAHUE CUTYaIlMH, ONpEACICHUE HAaUBAXKHEHIIINX
(akTopoB

D. Bce nepeunciieHHOE

29. Bvlbepume 0CHOBHbIE NPUHYUNDL OPSAHUSAYUU MEHEOHCMEHMA
A. HENpEepHIBHOCTh
B. putMuuHOCTH
C. HaIEe)XHOCTD
D. Bce OTBETHI BEpHBI

30. UYmo He sasnsemcs 6HympeHHel nepemeHHol Opeanu3ayuu?
A. cTpyktypa
B. nenb
C. momu
D. 3akoHOIATEIBLCTBO

31. Ymo ne omunocumces k paxmopam eHewtHell cpedvl KOCBEHHO20 8030eCmaus?
texHosioruu u HTII

TPYIOBBIE PECYyPCHI

COCTOSIHUE SKOHOMUKH

COLIMOKYJILTYPHBIE TOJUTUYECKUE (DAKTOPHI

COw>

32. K onemenmam, cocmasnusaowum cpedy KOCBEHHO20 B030elcmeus Ha
npeonpusimuu, OMHOCIMCA...

A. MexyHapoIHbIe COOBITHS

B. KoHKypeHThI

C. IlocraBumku

D. IlpupogHo-KIMMaTHYECKUE YCIOBUS

33. Opeanuzayus — smo...
A. 1 gyenoBek
B. 2 genoBeka, MEATEILHOCTh KOTOPBIX KOOPIWHUPYETCS IS JTOCTHKCHUHN
oO1ieit menu
C. 3 yenmoBeka
D. 2 genoBeka, KOTOpbIE HE pACCMATPUBAIOT c€0ST KaK YacCTh TPYTIIIHI

34. Paznuuarom kame2opuu YyeHHOCmel 8 OPeAHU3AYULL:
. DKOHOMHUYECKHUE

pPEITUTHO3HbIE

MOJIUTUYECKUE

. OCTETUYECKUE

COIMaIbHBIE

TEOPETUUYECKUE

Mmoo w>
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35. SWOT-ananusz ne npedycmampusaem svisgierue u noOpooHoe paccmompeHrue:
A. KOHKYPEHTHBIX TIPEUMYIIIECTB
B. cunbHBIX CTOPOH (GUPMBI
C. GnaronpusaTHBIX BO3MOXHOCTEH /1J1s1 O13Heca
D. cnabpIx CTOpOH OpraHu3anuu

36. K yensam opeanuzayuu npedvasisaiomcs ciedyrouue mpeoosaHusl
COBMECTHUMBI MKy COOO0M

W3BECTHBI HCTIOJTHUTEIISIM

JIOCTHKUMBI (peaibHBI)

KOHKPETHBI

U3MEpPUMBI

COTJIACOBAHBI

W3BECTHBI

OpHUEHTHPOBAHBI BO BpEMEHU

IOTMMUOm>

37. UYmo makxoe «Coyuomexnuueckas cucmema» OpeaHU3ayuu ¢ GblCOKO
mexHoo2uel npou3soocmaea?

Bceobmas koMmbroTepHU3aIiysi Mpou3BOICTBA

PazButne conumanbHo# chepbl

[IpodeccroHaIbHBIN POCT PAOOTHUKOB

WHTETPUPOBAHUE nepcoHana u TEXHOJIOTHH, JIeIeTUPOBaHUE
OTBETCTBEHHOCTH 32 KOHEYHBIN PE3yJIbTAT

oowp

38. K @ynkyusam onepamusHo2o yposHs ynpasieHus He OmHOCUMCSL:
A. PerynupoBanue
B. Yuer
C. IIpoekTupoBaHue CTPYKTYPhl OpraHU3AIAH
D. koHTpOJB
39.  Ucnonvsosanue  kaxou — QyHKyuu  MeHeOddcmewma  obecneyugaem
pacnpeoejieHue pabomHuKos no pabodum mecmam?
TUTAHUPOBAHUE
KOHTPOJIb
OpraHu3aIus
MOTHBAITUS

COw>

40. IInanuposanue oeticmsutl — 3mo
A. Co3ganue cienyroomero 3seHa MeAy MOCTAaHOBKOW L€ M MPOrpamMMon ee
peanu3anuu
. YTOUHEHHUE POJIEU
BrisBiieHHEe 00CTOSATEIBCTB, KOTOpPHIE HEOOXOAUMO YUHUTHIBATH IS
TOCTYOKCHHS TICITH
D. omenka 3aTpaT BpeMeHH I KaKI0H orepaluu

Ow
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41. K xnaccugpuxkayuu no muny 83aumooeiucmeus noopasoeieHull 8 opeanu3ayuu
OMHOCUMCAL:
A. Mexanuctuueckas

B.
C.
D.

Kopniopatusnas
Marpuynas
OopraHu4eckas

42. Kaxue 3 euoa nompebrocmeii gvloeaunr Max Knennano:

A
B.
C.
D.

MUIIIA, )KIITBE, OTABIX

aBTOPUTET, JTUICPCTBO, N3BECTHOCTD

ycHeX, MPUIacTHOCTh, BIACTh

0e30MacHOCTh, YBEPEHHOCTh B OyAyIEM, CTAOUIbHOCTh

43. Cucmema KOHMPOS 8 OP2AHUIAYUU OOIHCHA COOEPAHCAMD ...

A.
B.
C.
D.

[ToCTOSSHHO AENCTBYIOIIMI KOHTPOJIb
IIpenBapuTenbHbI KOHTPOIIb
3aKIIFOUUTENBHBIN KOHTPOJIb
Texkymui KOHTPOJIb

44, CoyuanbHo-ncuxonocuyeckue memoowvl 0eticmayiom Ha OCHO8e:!

A.

B.

C.
D.

HDKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEW pa3BUTHS MPUPOILI U
oOuiecTBa

Ha OCHOBE dbopmupoBanus u pa3BUTHUSA 0OIIECTBEHHOTO
MHEHUS OTHOCHUTEIHHO OOIIECTBEHHO U WHAMBUAYATbHO 3HAYMMBIX
LIEHHOCTEN

OpraHU3aIMOHHBIX OTHOIIEHUN

HYKOHOMHUYECKHUX HHTEPECOB JTMIHOCTH

45. Jlenecuposarue noOIHOMOYUL MONHCHO ONPEOeUms KaK:

A.

B.

. COBOKYITHOCTh Pa0OTHHKOB arfapaTa yIpaBJIeHHs, KOTOPbIE HaXOMSTCS Ha

D.

mporecc, Mpu KOTOPOM PYKOBOJMUTEIH MOPYYAIOT YaCTh CBOMX TPAB JTFOSM,
OTBETCTBEHHBIM TIEpE]] HUM, TEM CaMbIM, TPEYMHOKask CBOIO BJIACTH
crioco0 moOy>XACHUS JTHOJIeH ISl JOCTHXKEHUS MTOCTABJICHHOM 11eJIH

OJIHOM yIPaBJICHYECKOM YPOBHE
pa3paboTKa MJIaHOB Ha TIEPCTIEKTUBY

46. Pykosooumenb 0eMOKpamuyecko2o Cmujisi pPyKo80OCmaEa:

A.
B.
C.
D.

He tepnut kputuku

Kner ykazanuii cBepxy

N30eraet KOH(MIUKTOB

KomnnernansHo pemaeT npo0sieMbl KOJUIEKTHBA
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47. Kakxosa npuyuna, no komopou mpedyemcs nposepKka pe3yivmama npuHsamozo
pewenus?
A. Eciu pemienne xopoiiiee, Bbl OyneTe 3HaTh, YTO JIeJlaTh B aHAJIOTMYHOM
CUTYyallMH, €CIU IJI0X0e — OyJIeTe 3HaTh, YTO HE CIICIYET JeiaTh
B. [Io TouHOCTHM peaiM3alUM pEUICHUS BO3MOXKHA OIEHKA KBaTU(PUKALIMU
MOAYMHEHHBIX
C. IIpoBepka HaACKHOCTH aIMUHUCTPATHBHON CTPYKTYPHI
D. mpoBepka HaJIe)KHOCTH DKCIIEPTHOU CTPYKTYPHI

48. C mouku 3penuss meopuu U NPAKMUKU MEHEONCMEHMA KOHGAUKM 8
oOpeaHuzayul 00JINHCEH pacCMampu8amoves Kax...
A. fIBieHme, KOTOpOE MOXET, Kak pa3pyluTh OpPTraHMU3alHI0, TaK W
CTII0COOCTBOBATH €€ PA3BUTHIO
B. CBuaerenbcTBO HEONIArONOMYYHs OpraHU3aluu
C. Ilo3utuBHOE SIBJICHUE
D. HexenarenbHoe siBIEHUE

49. CospemenHnas meopusi cuumaem, 4mo CO30amMb OP2AHUZAYUIO C UOEAIbHO
CTIOAHCEHHBIMU NPOYECCAMU KOMMYHUKAYUU!

BO3MO>KHO, HO Ha MTPAKTUKE BCTPEUAETCS PEIKO

BO3MOKHO TOJIBKO C IOMOIIBI0O MEHEKEPOB

BO3MOYKHO, HO TpeOyeT OONBIINX YNPABICHYECKUX YCUIIUN

HEBO3MOKHO

COw>

50. Cocnacho meopuu MmeneddcMeHmMa OB8YCMOPOHHUL  KOMMYHUKAMUBHDILL
npoyecc — cocmoum U3  NOCAEO0BAMENbHbIX — IMAN0B8.  podcOeHue  uoeu;
KOOUupogaHnue; nepeoavd, noiyueHue, a 3amem...

A. Ilpunstue

B. Hcnonb3zoBanue

C. JlexoaupoBaHue

D. O6parnas cBsi3b

Kpurepuu ouenkmu:

VYcTaHaBIMBAaOTCS € YY4ETOM OaJTbHO-PEUTUHTOBOM CHUCTEMBI MO JUCHUILINHE U
BBIPAKAIOTCS B Oajliax.

MakcuManbHas oleHKa 3a TecT 14 0ayuioB, MuUHHMajbHas — 19 Oamios.

Kpurtepuu ounenku
14 6amioB 86-100% mpaBUIIbHBIX OTBETOB TECTA
16 GamioB 71-85% npaBuIbHBIX OTBETOB TECTA
19 GamioB He MeHee 55% npaBuIIbHBIX OTBETOB TeCTa

denepanbHOE roCyAapCcTBEHHOE 0I0PKETHOE 00pa30BaTeIbHOE YUPEKICHHIE
BBICIIIETO 00pa30BaHUs
«Hwxeropoackuii rocyJapCTBEHHBIN MeJarOTHICCKUN YHUBEPCUTET
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nmenu Ko3pMbl MunuHay

@aKyJIbTET YIIPABJICHUSA U COLUAIBHO-TEXHUYECKUX CEPBUCOB
Kadenpa vHHOBAIIMOHHBIX TEXHOJIOTUN MEHEIKMEHTA

Keiicol
110 AUCHUILUIMHE 1O JUCHUIUIUHE: MeHezKMeHT
Keiic k pazoeny Ne 1 «Bymascnasn gpadpura»

Ilens keiica: 9YTOOBI OICHHUTD:

— 3HaHUWE OCHOB MOTHBAIlMM U Pa3pabOTKH CHUCTEMbl BO3HAIPAKICHHS B
3aBHCHUMOCTH OT pabOouUX IMOKa3aTelew;

— YMEHHE BUJIETh MHTEPECHl PaOOTHUKOB M paboTojaTe el U YUUTHIBATh UX,
pelas OM3HeC-3a/1a49H;

—  CHOCOOHOCTh BBISBIISTh MNPUYUHHO-CICACTBEHHBIE CBSI3M  MEXKIY
YCIIOBHSIMH OILIAThI M1 MOTHBAIIUEH TIepCcoHaa.

dabpuka npeacTaBisieT coOOM TpyImiy KoMmmaHui: «Amnbda» 3aHUMaeTCs
cObITOM Tpoaykiuu, «bertay crnennanu3upyercs Ha MpPOU3BOACTBE Oymaru, «b-
[ToTeHumam» ynpapisieT UMYIIECTBEHHBIM KOMIUIEKCOM. BbUIO pelieHo pa3aenuThb
babpuky Ha TpU CaMOCTOATENBHBIX IOPUAMYECKUX JIMIA, TaK Kak 3a Heu
YUCIWJIACh KPEIUTOpCKas 3aJ0JDKEHHOCTh, a TakKe Ijla TMOJArOoTOBKa K
MpolielypaM MPUBATU3AIUU U aKIIUOHUPOBAHUSI.

Cnyx0a mepcoHana, COCTOSIAs W3 YEThIpEX YEJIOBEK, CJIEAyeT TaKUM
MPUHITUTIIAM KaJIPOBOM MOJUTUKHU TTPEATIPUSATHS:

— TOJIIEPKUBATH MPOHECCUOHATN3M KaKI0OTO COTPYTHUKA,;

— CO3/1aBaTh HEOOXOIUMBIE YCIOBUS ISl paOOThI KaXKJI0TO COTPYIHUKA;

— OPUEHTUPOBATh MEPCOHAN HA LIEJIM U 3aJa4u Ou3Heca;

— Hay4YUTh NIEPCOHAJ CJIEI0BATh MPaBUIaM KOMIIAHUHU.

KaapoBas monutuka BBICTpOEHA TaKUM 00pa3oM, YTO KaXKAbId COTPYIHUK
MPUHUMAET BCE MPaBWIa U HOPMbI PabOTHI, BHITIOIHSET MOCTABJICHHBIE 3aaun. B
KOMIIaHUU €CTh MOJIOKEHUE 0 mpemupoBanun. Ho oHO pacnipocTpaHsieTcs UL Ha
COTPYJHUKOB OT/Aena npoAax. [IpeMusi HauucnseTcs 3a MOCTYIJICHUE JICHEKHBIX
CPEIICTB B TeKyIeM Mecsiie oT HOBbIX KiaueHTOB (0,1 %), mubo ot mpexHux, 11udo
OT T€X, KOTOPbIE YXOJIUIHU K IPYyTUM KOMIaHusiM, HO BepHYIUCh (0,05 %). Takxe
BBEJICHBI JIOMOJHUTEIbHBIE KOA(D(HUIIMEHTHI 3a BBIMOJHEHUE WHIUBHUIYaJIHLHOTO
r1aHa paboT U IJIaHa BCEro OT/eNa.

Kpome mnpemuii cOTpyIHUKHM TIOJy4arOT JOIJIAThl 33 BBITIOJIHCHHE
00s3aHHOCTEW BPEMEHHO OTCYTCTBYIOIINX, 3a pab0OTy B TMpa3IHUYHBIE W
BBIXOJIHBIC JTHU, 32 CBEPXYPOUHBIC U 32 COBMEILICHHUE JIOJIKHOCTEH.

Uepes HECKOJIBKO MECSIIEB MOCIe MPUHATHS TOJIOKEHUS O MPEeMUPOBAHUU
CTaM CHIKAThCA TIOKa3aTeld Yy TeX COTPYJAHUKOB, Ha KOTOPBIX HE
pacnpoCTpaHsIUCh HOPMBI JIOKAJIbHOTO aKTa.

Bonpocwl u 3a0auu
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1. Ectp 1u, mo Bamemy MHEHHIO, HEIOYETHI B CHCTEME MOTHBAIIUU
nepcoHaa?

2. C yeM CBs3aHO, YTO y YacCTH COTPYJHHKOB CHH3HINCH IIOKa3aTeIn
PE3YIBTaTHBHOCTH PaOOTHI?

3. Kakume pemeHuss MOXHO BBIPaOOTaTh, YTOOBI CTUMYJIHPOBATH
COTPYIHHUKOB, HE YUCIIAIINXCS B OTIENE MPOIaK?

Kpurepuu oneHku:

YcTaHaBIMBAIOTCA C YYETOM OaJIbHO-PEUTHHIOBOM CHUCTEMBI IO JHUCHIHILINHE U
BBIPQKAIOTCS B Oayliax.

MakcuManbHas OlleHKa 3a 3ajaHue 8 0a110B, MUHUMaIbHas — 6 OaylIoB.

Kpurepuu onenkn

8 6amos 3aaHusl BBIIIOJIHEHBI B MOJHOM 00beme . OpopmieHue
1 Pe3yJIbTaThl COOTBETCTBYIOT TpEOOBaHUAM. BBIBOIBI
chopMyIMpOBaHBI
7 0ayIoB 3aaHus BBINOJHEHBI B IIOJTHOM 00BEME UMEIOTCS

HETOYHOCTH B OpOPMJICHUU, UMEIOTCS HETOYHOCTHU B
(GhOpMyITUPOBKE BBIBOJIOB.

6 6amioB 3aanusl BHIMOJIHEHBI HE B MIOJTHOM 00beMe, UMEIOTCS
HETOYHOCTH B OpOPMJICHUU, UMEIOTCS HETOYHOCTHU B
(GhOopMyITUPOBKE BBIBOJIOB.

Komnnexcuwtii keiic k pazoeny Ne 2 «Pazoenaii u pabomair»

L]env Ketica: OLICHUTS:

— YMEHHS CTPOUTH MEXJIMYHOCTHBIC OTHOIIICHUS,

— CIOCOOHOCTH paboTaTh B TPYIINE U yBAXaTh TOUKY 3pEHHUS IPYTOTO 10
JTAHHOMY BOIIPOCY;

— TOTOBHOCTH K B3aMMOJICHCTBHIO U COTPYIHUYECTBY C IPYTUMH UJICHAMU
oO0IIeCTBa, TPYMIIHI.

B npoekTHOM oTnene nHGpOpMAMOHHON KOMIIAHUM paboTany WHXKEHEpaMu
nBe >keHUHbI — AHactacuss M. m Enena M. OHu npunum B OpraHu3alyio
OJIHOBPEMEHHO, HO CTHJIb UX PabOThl CWJIBHO paziaudayics. AHactacusi Obula Ha
peaKocTh JOOPOCOBECTHA, MYHKTyalbHa M TpeOOBaia TOTO K€ OT MOJYNHEHHBIX, K
TOMY K€ HE OTKa3bIBajach OT BHEIJIAHOBOW PaOOTHI.

Enena, B cBoto ouepenp, paborana HECTaOMIBHO, MEPUOAbl AKTUBHOCTHU
YepeJoBaINCh Y HEE €O CchajaMd HAaCTPOCHHST W PaboOTOCIOCOOHOCTH, OHa
»KaJoBajach Ha JIaBJICHUE, cepAricOneHre, HO Ha OOJILHUYHBIN HUKOTa HEe XOMIIa,
OOBSICHSIS ATO TEM, YTO HE XOUeT TEPATH B 3apIuiaTte. PyKoBoauTeNNb BCera e ei
Ha YCTYIIKM, 3Has, 4YTO MOXET NoJIokKuUThcsi Ha Amnacracuto. Korma Enena
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OTKa3bIBajach OT MEJIKUX MOPYUYEHUN WK B OUEPEIHOM pa3 cChUlaach Ha IUIOXOE
CaMOYYyBCTBHE, TO HaYaJIbHUK OTJIEJa MepeaBall 4acTh €€ padoThl AHACTACHH.

[IprurHOM TIEPBBIX CTOJIKHOBEHUW MEXIAY COTPYIAHULAMHU TOCITYXKUIN
ommOku B pabore Enens. Tak kak AHacTacuu NPUXOIUIIOCH JTOMEIBIBATH
HEKOTOpPYIO0 4acTh paboThl 3a EneHy, To oHa cranma TpeOoBaTh KaYECTBEHHOTO U
CBOEBPEMEHHOTO €€ WuCHoiHeHus. M XoTs cBouM 3ameyaHuss U TpeOOBaHUs
Amnactacus Bbickazana Enene 0e3 cBuiereneil, Ta cienana MHIUICHT MPEIMETOM
oOcyxnenuii B ornene. KoHQuukT nepepoc B HEMpUsI3Hb KOJUIET Ipyr K aApyry. U
UX HEMOCPEACTBEHHBI PYKOBOJAUTENb, PEIIMB HE JIE3Th B JKEHCKHUE Jeia, NpH
NepBOM BO3MOXKHOCTU TOJHOCTBIO pasfenuyl UX (QYHKIMM U [OPESIOKHI
AHactacuM 3aHsATh Jpyroe pabodyee MECTO B COCEIHEM OTaene. AHacTacus
OTKa3aJlaCh BBIMIOJIHATH JAPyrue (GyHKIMOHAIbHBIC 33/la4d U MOTpedoBaia, YTOOBI
pykKoBoauTeNb mnepecanawsi EneHy B Apyrod OTael, Tak Kak HMMEHHO OHa
OTJIBIHUBAET OT pabOThl U BUHOBATA B CJIIOXKUBIIICICS CUTYaIIUU.

Bonpocwt u 3a0anus

1. Pa3psicHuTE MO3UIIMIO yYaCTHUKOB kelca. KTo, mo Bamemy mHeHHro, B
OOJIbIIICH CTETICHU BIUSAET HA CUTYAIUIO?

2. EcTb i ommmbKu B pemeHusx pykopoautens? Kakue?

3. Kak qomKHBI MOCTYNHTHh YYaCTHUKH, YTOOBI pa3pelIuTh BO3HUKIIIYIO
npobisiemy?

4. TlpenyioxkuTe KOMIAHUU PEIICHUE POOTIEMBI.

Kpurepuu onenkmn:

VYcraHaBIuMBaKOTCS ¢ YYETOM OaNIbHO-PEHTUHIOBOM CHCTEMBI IO JUCHUIUIMHE U
BBIPAKAIOTCS B Oajliax.

MakcuManbHas OlieHKa 3a 3aganue 9 0amioB, MUHHUMaIbHas — 6 OaylIoB.

Kpurepuu oueHku

9 6annos 3asaHusl BBIOJIHEHBI B MOJTHOM o0beme . OpopmieHue
U pe3yJbTaThl COOTBETCTBYIOT TpeOOBaHMSIM. BBIBOIBI
chopMyIUpOBaHbI
7-8 0ayuioB 3aaHus BBINOJHEHBI B IIOJTHOM 00bEME UMEIOTCS

HETOYHOCTH B OPOPMJICHUH, UMEIOTCS HETOYHOCTHU B
(GhOpMyTUPOBKE BHIBOJIOB.

6 Oa10B 3agadust BEIIOJIHEHBI HE B IIOJTHOM 00BEME, UMEIOTCS
HETOYHOCTH B 0()OPMIICHUH, UMCIOTCSI HCTOYHOCTH B
(GhOpMyTUPOBKE BHIBOJIOB.
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®enepaibHOE roCyAapCTBEHHOE 0I0/PKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIET0 O0pa30BaHUs
«Hwmxeropoacknii rocy1apCTBEHHBIN ITEJarOTHYECKUN YHUBEPCUTET
nmeHu Ko3sMbl MuHuHa»
@aKyJbTET YIIPABICHUS U COLMAIBHO-TEXHUYECKUX CEPBHUCOB
Kadenpa nHHOBAIIMOHHBIX TEXHOJIOTUN MEHEKMEHTA

KommiekT 3ajaHuii 1Jisi KOHTPOJIbHO padoThI
0 JUCHUILINHE. MeHeIKMEeHT

Onucanue curyanum: PykoBogutens MHWT-otmena OO0 «Mactep»
IPOJIBUTaeT COTPYIHHKA, OTHAET €MY HHTEPECHBIE MPOEKThI, KOTOPHIE MOI Obl
BECTH CaM, IIOMOTaeT pPa3BUBATHCS BHYTPU OpraHu3anuu. Bo3MOXKHO, OH 3TO
JeJJaeT B TOM 4YHUCIIE I[OTOMY, YTO €My CaMOMY HE OYE€Hb HHTEPECHO ITO
HaIpaBJIEHUE JEATEIbHOCTH, BO3MOKHO, TIOTOMY, YTO XOUeT OOJIbIIE Pa3BUBATHCS
KaK PYKOBOJUTEIb M CO3[aTh YCTOMYUBYIO B3aMMOJOIOJIHAIOUIYIO CTPYKTYpPY, B
KOTOPOW OH MOT Obl OIUPATHCS HA KIHOUYEBBIX JIFOJIEH.

Ho B xakoi-T0 MOMEHT cOoTpyaHHMK HauuHaer ¢ UT-pykoBoaurteneMm siBHO
COIIEpHUYATh, AUCKPEAUTHPYS B Ia3ax PYKOBOJCTBA: HEJIECTHO BBICKA3BIBASICH O
€ro yIpaBJIEHYECKUX PELICHUSX, MOKA3bIBasl, YTO HA €r0 MECTE «MOT ObI OBITh 5I»,
CIIOPHUTH C HUM Ha COBEIIAHUAX, HAPYIIATh JOTOBOPEHHOCTH H T.[I.

Ilpoananu3upyiime cumyayuio, 6bINOJIHUME 3A0AHUA:

3ananue 1. Beibepure cTpaTeruio MOBEAEHUSI B OTHOILIEHUH CBOETO MPOTEXKE
s UT-pykoBoauTens.

3amanne 2. YkazaThb COTPYIHHUKY MECTO W POJb B KOMaHIE 03 SBHOTO
KOH(JIUKTA.

3amanue 3. HezaBucuMo oT Bamiero BbIOOpa, BaM MpeiJiaraercs OIUCaTh
NOTEHUUAIbHbIE TIOCIEACTBUSA Balllero pEIeHUsT U OOOCHOBaTh, IMOYEMY BBI
CUMTAETE 3TO pelIeHne Haubosee MOXOASIIMM B JAaHHON CUTYal|H.

Kpurepuu ouenkmu:

VYcTaHaBIMBAIOTCS € YYETOM OAJTIbHO-PEUTUHIOBOM CUCTEMBI MO JUCUUILIMHE U
BBIPAXKAIOTCS B Oaiiax.

MaxkcuManbHas OlleHKa 3a 3aganue 14 0amioB, MUHHUMaIbHasA — 9 0alIos.

Kpurepuu oueHku

10 6ammoB 3agaHus BBIIOJHEHBI B TTOJTHOM o0beMe . OdopmireHue
U pe3yJIbTaThl COOTBETCTBYIOT TpeOOBaHUsIM. BbIBOIBI
chopMyJIMpOBaHbI
8 0ayu1oB 3aaHus BBINOJHEHBI B IIOJTHOM 00BEME, UMEIOTCS

HETOYHOCTH B OPOPMJICHUH, UMEIOTCS HETOYHOCTHU B
(GbOpMyJTUPOBKE BBIBOJIOB.

5 OanoB 3aganust BEIIOJIHEHBI HE B IIOJTHOM 00BEME, UMEIOTCS
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HETOYHOCTH B O(l)OpMJ'IeHI/II/I, HUMCIOTCA HCTOYHOCTH B

(GhOpMyITUPOBKE BHIBOJIOB.
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denepanbHOE rOCyAApCTBEHHOE OI0PKETHOE 00pa30BaATEIbHOE YUPEKICHUE
BBICIIET0 O0pa30BaHUs
«Hwmxeropoacknii rocy1apCTBEHHBIN ITEJarOTHYECKUN YHUBEPCUTET
nmenu Ko3pMbl MuHnHa»

@aKyJIbTET YIIPABICHUSA U COLMAIBHO-TEXHUYECKUX CEPBUCOB
Kadenpa nHHOBaIMOHHBIX TEXHOJIOTUN MEHEIKMEHTA

Bonpocsl 1J1s 3K3aMeHa

110 JUCHUIUINHE. MeHeIKMeHT

1. [ToHATHE MEHEIKMEHT U YIIPABIICHHE.

2. [Tpodeccus menemxep.

3. Buasr MenemxMmenTa.

4, CoBpeMeHHBIN MEHEIKMEHT. Hammonanenbie OCOOCHHOCTH
MEHEKMEHTA.

5. CyOBbeKT-00beKTHBIC OTHOIIICHHS B MEHEIDKMEHTE.

6. Paznenenne tpyna menemkepa. Ilupammpa ynpasnenus. Hepapxus
yIIpaBJIEHUS.

7. [[Ixona HAY4YHOTO YIpaBICHUS. XapaKTEePUCTUKA, IPEICTABUTEIH.

8. [[lkoma  agAMUHUCTPATHUBHOTO  YIPaBICHHS.  XapaKTEpHUCTHKA,
MIPEJACTABUTEIH.

Q. [ITkosa moBegEHYECKUX HayK. XapaKTepUCTUKA, IPEACTABUTEIIH.

10. I[IIxoina yenoBeyeCKHX OTHOIIEHUN. XapaKTEPUCTHKA, TIPEICTABUTEIIN.

11. Konu4ecTBEHHBIN MOAXO K YIPABICHUIO.

12. Opranmzanus kak 00beKT ynpasieHus. [Ipuznaku opranu3aium.

13. Knaccuduxkaruys opraHu3armmii.

14. BayTpeHHss cpella OpraHu3aluu. JJIeMEHTbl U (PAKTOpbl BHYTPEHHEN
Cpellbl OpraHu3aluu.

15. Buemnsis cpena opranuzanuu. OcCOOCHHOCTH BJIMSHUS BHEIIHEH
Cpellbl Ha OPTaHHU3aLHIO.

16. Buemmnss cpema opraHuzanuu:  (QakTOpel Cpeapl  MPSAMOTO U
KOCBEHHOI'O BO3CHCTBUS.

17. ®yHKIMM MEHEIHKMEHTA. [lukn MeHeKMEHTA. OOr1mas
XapaKTEePUCTHKA (YyHKIIMA MEHEKMEHTA.

18. OyHKIMA MIAHUPOBAHUS. 3aqaddl W OTalbl TUIAHUPOBaHUA. Bumbl
TIJIAHOB.

19. ®ysknusa opranuzauu. TUITB M BUABI OPTaHU3AIMOHHBIX CTPYKTYP.

20. IlonHOMOYMS U OTBETCTBEHHOCTb B Opranusanuu. JlererupoBanue
MTOJIHOMOYUU.

21. XapakTepucThKa JUHEHWHOU OPTraHU3aIMOHHOU CTPYKTYPHI.

22. XapakTepucTuka (yHKIMOHAIbHON OpPraHU3allMOHHON CTPYKTYPBHI.

23. llenu opraHu3ainyy U OpraHU3alMOHHAS CTPYKTYpA.
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24. XapaKTepucCTHKa IMBU3MOHAIBHON OPraHU3aIMOHHON CTPYKTYPBHI.

25. XapaKTepucThKa MAaTPUIHOW OPTaHU3AIMOHHOU CTPYKTYPHI.

26. @yHKIMS MOTUBAMK. THUIBI CHCTEM MOTHBAIIUU U CTUMYJIHPOBAHUS
TpyZa.

27. CopnepkaTenbHbIe TEOPUH MOTHBALIUU (Teopus VepapXun
noTpebHOCTEW A. Macnoy; naByxdaktopunas Tteopus . [eprdepra; Tteopus
npuoOpeTeHHbIX ToTpedHocTel [[.Mak-Knennanma; reopus ERG K. Anpnepdepa).

28. IlpomeccyanbHble TEOPUU MOTHBALMU (TEOpUS OXKUAAHUS, TEOpHUs
MOCTAaHOBKH 1IEJI€H; TEOpHUsl PaBEHCTBA; TEOPUsI MAPTUCUIIATUBHOTO YIIPABICHHUS).

29. CyIlIHOCTh YNPaBIEHYECKOTO KOHTPOJIS.

30.  Bwuasl KOHTpOIS.

31. Meroasl  ympaBieHus. — XapakTEpPUCTHKAa  TPYNI  METOJIOB
YIPABJICHUS IEPCOHATIOM OpTaHU3aIIH.

32. PyxoBomcTtBO B opranuzanud. [IOHATHS «BIACTB», «BIHSHHUEY,
«maepcTBo». OOBEKTHI BIIACTH.

33. Buaer BmacTM W BAMSHUS B OpraHU3anWH. BiumsHue depes
MIPUBJICUCHHUE TPYIAIINXCS B YIPABIICHUE, BIUSHAC Yepe3 YOeKICHHE.

34. Teopum nuaepcTBa: CUTyallMOHHBIC Teopuu nuaepctBa (A.besemac,
Ouanep, konuenuus P.Xayca u I'.Mutuena

35. Teopum nmuaepcTBa: MOBEACHYCCKUN (OMXEBHOPUCTUICCKUI) TTOIXOI,
pOJIEBOM  MOJXOJl, PEJSIMOHHBIA  MOJXOJ, KOMMYHUKATHUBHBIN  MOAXOJ,
CTPYKTYPHO-(DYHKITMOHAJIbHBIN MOIXO/,

36. Teopuss nuuyHoctHbiXx uepT (o Y. benwnucy, b. Hanycy, C.Kosu,
A.0Tyny)

37. CTuib pyKOBOJACTBA U pacIpeIeICHHE TTOTHOMOYHH.

38.  Poau meHemxkepa.

39. HcrouHukm BIacTH B OpraHW3alldd, CIOCOOBI W MEXaHHU3MBI
pealn3anuy BIacTH

40. CymHOCTb yIPaBJICHYECKOTO PEIICHUS B MEHEKMEHTE

41. Knaccudukaius ynpaBieHYECKUX PEIICHUN

42. (Cxema mporiecca NPUHITHS pEIICHUN

43. Pa3paboTka panroHaIbHBIX YIPABICHYECKUX PEIICHUI

44, MeToasl NMPUHATHS YHPABJICHUYECKUX PEIICHUNA: METOJ SKCIEPTHBIX
OLICHOK

45.  Metoasl Mo3roBoro mrypma u Jlenbdu

46. Kondmukt B opranuzamuu. [Ipupona koH)IUKTOB.

47. Bwuasl opraHu3aiMOHHBIX KOH(IMKTOB.

48. VYmupaieHne KOHQJIMKTOM B OpraHU3aAIINU.

49. Pomb cTpecca B paboTe COTPYIHUKOB.

50. VYmpaBneHue CTpeccoM.

51. Crpykrypa npouecca KOMMYHUKALIUH.

52. Bwujapl KOMMYHUKAIMI B OpraHU3alluH.

53. Cucrema 3¢ (hekTUBHON KOMMYHUKALIMKA B OPTaHU3aAIUH.

54. CymHOCTb TaM-MEHEIKMEHTA.
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Kpurepuu oueHku:
VYcTaHaBIMBAIOTCA € y4eTOM  OajuIbHO-PEMTHUHIOBOM  CHUCTEMBI IO
JUCLUILUIMHE U BBIpAXaroTcs B Oasiax.

1. BricTaBieHne OIEHOK Ha 3a4eTe OCYIIECTBISICTCS] Ha OCHOBE
MPUHITUTIOB OOBEKTHBHOCTH, CIPABEIJIUBOCTH, BCECTOPOHHETO aHan3a YPOBHS
3HAHHMI 00yYaroInXCs.

2. [Ipu BeICTaBICHUH OLEHKH MPENOAABATENb YUUTHIBACT:

~ 3HaHWe (PaKTUYECKOTO Marepuaia Mo MporpaMme, B TOM YHMCIIE 3HaHUE
00s13aTENIbHON JUTEPATypbl, COBPEMEHHBIX MyOJIMKalMiA MO MporpaMMme Kypca, a
TaK)Xe UCTOPUH HAYKH;

~  CTelNEHb aKTUBHOCTH O00YYaIOIIETroCcs Ha ayIMTOPHBIX 3aHATHUSX;

~  JIOTHKY, CTPYKTYpPY, CTWJIb OTBETA; KyJbTYpy pE4H, MaHepy OOIIEHUS;
TOTOBHOCTh K  JUCKYCCHH,  apTyMEHTUPOBAHHOCTH  OTBETA;  YpPOBEHH
CaMOCTOSATEILHOTO MBIIIJICHUS; YMEHHE MPUIOKUTh TCOPUIO K MTPAKTUKE, PEIIHUThH
3aJ1a4H;

~ HaJgu4We TPOIYCKOB AayJWTOPHBIX 3aHATHH 110 HEYBaKUTEIHHBIM
IPUYIHHAM.

3. Ouenka «otauaaoy (30 6amioB).

Or1eHKa «OTJIMYHOY» CTABUTCS 00YUJaAIOIMIEMYCs, OTBET KOTOPOTO COJEPIKHT:

- riy0OKO€ 3HAaHHE MPOTPAMMHOTO MaTepualia, a TakKe OCHOBHOTO
COJlepKaHUsl M HOBAIMM JIEKIIMOHHOTO Kypca IO CpPaBHEHHUIO C Yy4ueOHOM
JIMTEPATYPOWU;

- 3HAHHME KOHIIENTYaJbHO-TIOHATUIHOTO arapaTa BCero Kypca.

A Takke CBHJIETEITBCTBYET O CITIOCOOHOCTH:

- CaMOCTOATENIbHO KPUTHUYECKH OIICHUBATh OCHOBHBIC TOJIOKECHHUS
Kypca;

- YBSI3BIBATH TCOPHUIO C TIPAKTHUKOM.

OreHKa «OTJIMYHO» HE CTABUTCA B CIyYasX CHCTEMAaTHYECKHX IPOITYCKOB
oOydJaronmmMcsl  ayJIMTOPHBIX  3aHATHH TI0 HEYBWKUTEIBHBIM  IMPUYMHAM,
OTCYTCTBUS aKTHBHOTO YYacTHs Ha TIPAKTHYCCKUX 3aHATHAX, a TaKKe
HEIPaBUJILHBIX OTBETOB HA JIOMOJHUTEILHBIC BOIIPOCHI MTPETIO1aBATEIIA.

Onenka «xopoiioy (20 6amioB).

OneHka  «XOpOIIO»  CTAaBUTCS  OOydYaromemycsi, OTBET  KOTOPOTO
CBUJIETEIHCTBYET:

- O TOJTHOM 3HaHUH MaTepuala Mo mporpamme;

- 0 3HAaHUM PEKOMEH/IOBAHHOM JIUTEPATYPHI;

- CONICP)KUT B 1I€JIOM TPABWIbHOE, HO HE BCErAa TOYHOE W
apryMEHTUPOBAHHOE M3JIOKEHUE MaTeprara.

OrmeHKa «XOpOIIO» HE CTABUTCS B CIyYasX IPOIMYCKOB OOyYaromuMcs
ayJIMTOPHBIX 3aHATUI TT0 HCYBOKUTEIHHBIM TIPUYNHAM.

Ornenka «YJIOBJIETBOPUTEIHLHO (10 0ayioB) CTaBUTCS
00yJaromemMycsi, OTBET KOTOPOTO COJEPIKUT:
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- MOBEPXHOCTHBIC 3HAHMUSA BAXKHEHIIMX pa3lejoB MPOTPaMMBI |
COJZIEp>KaHusl JIEKIITMOHHOTO KypcCa;

- 3aTPyJAHECHHS C WCIIOJIh30BAaHWEM HAyYHO-TIOHATHHHOTO ammapara u
TEPMUHOJIOTHH KypCa;

- CTPEMJICHHE JIOTUYECKH YETKO TIOCTPOUTh OTBET, a TaKKe
CBUICTEIHCTBYET O BOBMOXHOCTH MOCIEIYIONIET0 00YUCHHUS.

OueHku «HeynoBieTBoputesibHOY» (0 0anion).

— OueHKH  «HEYJOBJIETBOPUTEIBHO»  CTaBSATCS  OOywaromemycs,
UMEIOIIEMY CYIIEeCTBEHHBIC MPOOENTbl B 3HAHWM OCHOBHOTO MaTepuana Iio
nporpaMMme, a TakKe JOMYyCTUBIIEMY MPUHIUIHAIBHBIC OMMUOKU TIPU W3JI0KEHUU
MaTepuaa.
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