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IHacnopr
(pOHIAa OLICHOYHBIX CPEACTB

no auciuiinHe [Ipou3BoacTBeHHASI JIOTHCTHKA

OLieHOYHBIE Cpe/ICTBA

No | Kontponupyemsr | ®opmupye-mbie | Komnuect [pyrue oneHo4YHbIE
€ pa3aeibl, TEMbl, | KOMIICTCHIIMU BO CpeacTBa
Moyt (xon TECTOBBIX Bun Konnuect-
KOMIIETCHIIUH) | 3aJlaHui BO
1 | Pa3zpen 1. MK 2.1 15 [TpakTuueckue 1
OcHOBHBIE paboTEI
MOHSATHUS
JIOTUCTUKH
MPOU3BOJICTBEHH
BIX MPOIIECCOB
2 | Paznmen 2. IK 2.1 15 [IpakTHYeCKue 1
[Ipon3BOaCTBEHH paboTsI
BI} ITpOLIECC B
JIOTUCTAYECKOU
CUCTEME
Bcero: 30 2
'HaumenoBanus pasnenos, TeM, MOJAyJeH COOTBETCTBYeT paboueil mporpamme
JVCHUTIIMHBI (Momyms).




Hepeqeﬂb KOMHeTeHHHﬁ C YKazaHHMEM I3TAllOB HX (l)Ole/IpOBaHI/ISI B IIpouecce 0CBOCHUS OﬁpaSOBaTeJIbHOﬁ nmporpaMmmasl

1o HanpapJeHUu10 NoAroToBkM 38.02.03 OnepanuoHHas 1eITEJIbHOCTD B JIOTHCTHKE

Kon JucuuIuimHel, GopMHUpYEMbIe KOMITETEHIIHIO Cemect
KOMIIETEHIIUH 1 2 3 4
IIK 2.1 MJK.02.01 IIpou3BoacTBEHHAs JOTUCTUKA +




ITepeyeHb KOMIETEHIMHA ¢ YKAa3aHMEM 3TanoB uX (OpMUPOBAHMS B Mpolecce

OCBOCHHSI 00pa30BaTeIbHOM NIPOrpaMMbl B pAMKaX y4eOHOH JUCIUIIIMHBI

Ne HanmenoBanue ®opmupyemsble kKomnereHuu | Popma OLEHOYHBIX
paznena/ paznena/TeMbl CpenCcTB
TEMBI
1 Pazgen 1. OcHoBurle | IIK 2.1 ConpoBoX1aTh TecTnl
MOHSTHUSI JIOTUCTUKH | JJOTUCTUYECKHE TIPOLIECCHl B
MPOU3BOJACTBEHHBIX MPOU3BOJICTBE, cObITE u
MIPOLIECCOB pacrpeesieHuu TIpakTiaeckie
paboThI
2 Paznen 2. | TIK 2.1 ConpoBox1aTh TecThl
[Tpon3BoaCTBEHHBIN JIOTUCTUYECKUE TMPOLECCH B
npouece B | IPOU3BOJICTBE, cObITE u
JIOTUCTUYECKOU CUCTEME | pacIpeiesieHUn [IpakTrueckue

paboTsl




Onucanue noxkasarejeil U KpUTepUeB OIEHUBAHUSI KOMIIEeTeHIIMI Ha

PA3INYHBIX 3Tallax UX (l)Ole/IpOBaHI/IH, OIMHCaHHUEC IIKAJ ONCHUBAaHUSA

Ko 1 nHaumenoBanue

CooTBeTcTBHE YPOBHEN OCBOEHUSI KOMIIETEHLIUHU TUIAHUPYEMBIM

KOMIIETEHIIUH pe3yabTaTaM OOyYeHHsI M KPUTEPHUSM X OLICHUBAHUS
ONTHUMAJIbHBIN JIOITYCTHUMBIN KPUTHYECKUI
OLICHKA

OT1iM4yHO/3a4TEHO XopoI1110/3a4TeHo Y 10BNIETB-HO/3a4TEHO
I1IK 2.1 ConpoBoxnaarb 3Haer: 3HAET: 8 OCHO6HOM | 3HACT: YACMUYHO 3HAEMm
JIOTUCTUYECKHE OCHOBBI 3Haem OCHOBBI | OCHOBBI ~ COIIPOBOXK/ICHUS
IIPOLIECCHI B | CONPOBOXKICHUS COIIPOBOXKACHMUSI JIOTUCTHYECKUX
MIPOU3BOJICTBE, COBITE U | JIOTUCTUYECKUX JIOTUCTHYECKUX IPOLIECCOB B
pacnpeneseHnn IIPOLIECCOB B | IPOLIECCOB B | IPOU3BOJCTBE, COBITE U

MIPOU3BO/ICTBE, IPOU3BO/ICTBE, pacnpeeneHuu TUIs

coObITe u | cObITe Y | BBIIIOJIHEHUSA 3a1a4

pacnpeeneHuu pacrpeneneHuu npodecCuoHaIbHOM

JUI  BBIMOJHEHMS | 171 BBIIOJIHEHUS | JESITEIbHOCTH;

3a1a4y 3a1a4y

npoeCCHOHATBHO | TPOPEeCCHOHATBHO

W NesITeNbHOCTH,

YmMmeer:
OCYIICCTBIISITh
coop,
WHTEPIIPETAIIIO
nHpopManuu s
3¢ hEeKTUBHOTO
(GYHKIIMOHUPOBAHU
P
MIPOU3BOJICTBEHHOM
JIOTUCTHUKH.

U IeATEeNbHOCTH,

YMeer: 6 ocHosHOM
ymeem
OCYILIECTBIIATh
coop,
MHTEPIPETALNIO
UHpOpMALIUK IS
3¢ eKTUBHOTO
(yHKIMOHUPOBAHU
s
MIPOU3BOJICTBEHHON
JIOTUCTHKH.

Ymeer: yvacmuuno ymeem
OCYIIECTBIISTh coop,
UHTEPIPETAIINIO
UHpOpMALIUU

3¢ pexTUBHOTO
(YHKIIMOHHPOBAHUS
IPOM3BOJICTBEHHOMN
JOTHCTHUKH.

JUIA




Tunosbie KOHTPOJIbHBIC 3aIaHUHA WJIH HHBIC MaTEepHAJIbI, Heo0X0ANMBbIe JIRIS: |

oueHkd 3YH u (m1m) onbITa 1eATEJIbHOCTH, XaPAKTEPHU3YIOIIHUX ITAIBI
(popMupOBaHUs KOMIIETEHUMI B Npolecce 0CBOCHUsI 00pa3oBaTeIbHOM
NPOrpaMMel

denepanbHOE TOCYAapCTBEHHOE OI0HKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIETO O0pa3oBaHUs
«Hmxeropoackuii rocyJapCTBEHHBIN MeJaroru4eckKuii yHUBEPCUTET
umenu Ko3bmbl Munnnay»

q)aKYJ'ILTCT YIIpaBJICHUA 1 COMUAJIBHO-TCXHUYCCKUX CCPBUCOB
Ka(benpa HMHHOBAIITMOHHBIX TEXHOJOT Ui MCHCI)KMCHTA

@doHa TECTOBBIX 3aJaHUM
no qucuuiae. «IIpou3BoaCTBEHHAS JIOTHCTHKA

TecT MPOMEKYTOYHOI'0 KOHTPOJIsA

Pa3ue.11 1. OcHOBHBIE MOHATHS JJOTUCTUKH NMPOU3BOACTBCHHBLIX IIPOIECCOB

1. MarepuajibHbIii NMOTOK HA NYTH OT NPOM3BOAUTENS K NOTPedUTENIO,
NPOXOASIINN, MO0 KpPalHeH Mepe, 4Yepe3 OAHOI0 MOCPEIHUKA, HA3BIBACTCH

IOTOKOM ..

a. C IPSAMBIMU CBSI35IMU;

0. ¢ THOKUMU CBA3SIMU

B JLIECJIIOHUPOBAHHBIM;

I' .MHTETPaJIbHBIM.

2. Kpurepuii onTUMAaJbHOCTH JIOTUCTHYECKON CHCTEMbI XapaKTepU3yeT:

a) MpeAeNbHYI0 MEpy SKOHOMUYECKOTO 3 (PeKTa OT MPUHUMAEMOTO PEIIECHUs IS
CPABHUTEJIBHOW OLEHKH BO3MOXXHBIX pEIICHUN (aJbTEpHATHB) M BBIOOpA

HaWJIIYy4dIICro U3 HUX;

0) npenenbHbIA pa3Mep NPUOBLIN OT TPUHUMAEMOTO PEIICHUS JJIs1 CPABHUTEIHHOM

OLICHKM BO3MOXXHBIX PEIICHHI (anbTepHATHB) M BHIOOpAa HAWIYYILETO W3 HUX

MOJIE3HBIA PACX0]] MAaTEPHUAIIOB;

B) creneHb 3((HEKTUBHOCTH Pa3IMYHbBIX YIPABICHUYECKUX PELECHU;

I') KpoTyaiiliee BpeMsl TOCTHKEHUS eI ONTUMU3AIMY MaTePUATIbHOTO MOTOKA.
3. CTpyKTypa HOPpMBI PacxoJa MaTepUAJIOB XapaKTepu3yer:

a) COCTaB U KOJUYECTBEHHOE COOTHOLIEHUE €€ OTAEIBHBIX JIEMEHTOB;

0) MoJIe3HBII pacxoj MaTepHalioB;

B) CTENIEHb arpErupOBAHMS MaTEPHUAIIOB;

I') YACTHIN BEC U MOJIE3HBIN pacxoj MaTepUasoB.

4. HopMaTUBBI MaTEPHAJIbHBIX PECYPCOB MOKHO 0XapaKTePU30BaTh KAK:
a) TMOA3JIEMEHTHBIE COCTABJISIOLIME HOPM Pacxoja ChIpbsi U MaTEPUAJIOB;

0) pacu€THo-aHANMTUYECKHE KOIP(PUUUEHTHI  HUCIONb30BAHUSA  ChIPbA
MaTepHuaoB;
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B) (PM3UKO-XUMHUYECKHE XapaKTEPUCTUKU UCTIOIb30BAHUS ChIPhS U MaTePUAJIOB;

') YPOBEHb MCIOJIb30BAHMS 3KOHOMHYHBIX 3aMEHUTENEH ChIPbsl 1 MAaTEPUAIIOB.

5. Koa¢gpuumeHT MCIIOJIB30BAHUS MATepPUaJIOB, paBHbIii 0,75, 03Hayaer, 4TO:
a) 25% maTepuanbHBIX PECypCOB MOMAAAET B OTXO/IbI U IOTEPH;

0)75% MmaTepuanbHBIX PECYPCOB MOMAAACT B OTXObI U MIOTEPH;

B) 25% wMarepuanbHbIX PECYPCOB COCTABIISIET TEOPETUYECKH YHCTBIA PaCXo]
MaTepHaJoB;

r) 75% wMarepuanbHBIX PECYpCOB COCTaBISIET TEOPETUUYECKHM UHUCTBIM Pacxoy
MaTepuaoB.

6. K kiroueBbiM napamerpam jgoructuueckoro MUKCa mokHO oTHecTH:

a) BpeMsi, KaueCTBO, 3aTPaThl;

0) Bpemsi, TI0JIE3HOCTh, 3aTPaThI;

B) KQUE€CTBO, KOJIMYECTBO, IPOJIBHKCHUE;

r) HaAEKHOCTh, KOJTMYECTBO, IIEHA.

7. Kakoui merox ompeaejieHusi NMOTPEOHOCTH B MaTepHAJILHBIX Ppecypcax
HCIOJIb3YETCH, €eCJd MNpeANpusiTie MNPeAyCMATPUBAET BbINYCK HOBOI
NPOAYKIMH, UIA KOTOpPoii emé He pa3padoTaHbl HOPMBI pacxoia
MaTepHAJbHBIX PeCypCOB:

a) METOJ1 MPSIMOTO CUETA;

0) MeTOJ1 aHAJIOTHH;

B) METO/I TUIIOBOTO MPEJICTABUTEIIS;

I') peUEenTypPHbIN METO/I.

8. TpeOoBaHMs K KaUeCTBY TOBapa MOI'YT COAEPKAThCH:

a) B TEXHUYECKOM TacIopTe Ha TOBAp;

0) Ha STUKETKE WU Ha SIPJIBIKE;

B) Ha CAaMOM TOBape€ WJIA Ha €r0 YIaKOBKE;

I') BCE YKa3aHHbIE OTBETHI BEPHBHI.

9. Kakne u3 yka3aHHBIX NOKa3aTejell SIBJAIOTCH NMOKa3aTeJsiMH KadecTBa
BbINIOJTHEHHUS 3aKa3a M 00C/Iy:)KUBAHHS MOTPeOUTe e :

a) KOJIMYECTBO BBIMOJHEHHBIX MOCTABUIMKOM 3aKa30B MOTpeOUTENEH;

0) Bpemsi 00CITy>KUBaHUs TOTPEOUTES;

B) KOJIMYECTBO BO3BPATOB MPOAYKIIMH MOCTABIIUKY;

I') BCE YKa3aHHbIE MOKA3ATENH.

10. ®opmyJia YIWICOHA HCIOJIB3YeTCH IS pacuéra:

a) MOTPEOHOCTH B MaTEpUANIBHBIX pecypcax Uisi MPOU3BOJICTBA;

0) cTpaxoBOro 3amaca;

B) HaJAEKHOCTH MOCTABIIHKA;

I') ONTUMAJIBLHOTO pa3Mepa 3aKkas3a

11. Ilpu ¢popMHUPOBAHNH MU CCUHU NIPEANPUATHS HEOOXOAUMO YUUTHIBATH:

a) BHEIIHIOIO HAIIPaBJIEHHOCTh KOMIIAaHUU;

0) BHYTPEHHIOIO 3HAUUMOCTh KOMITAaHUH;

B) CTPYKTYPY KOMIIaHUH;

I') FTEHEPAJIbHYIO LI€JTb KOMITAHUU;

1) CTPATErM4e€CKUEe OPUEHTHUPBI.
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12. Hau6oJiee cujibHOE BJMSIHUE HA Pa3BUTHE JIOTUCTHKHN OKa3bIBAET:

a) KOMIBIOTEpH3alls yMpaBlIeHUs IMpoleccaMu B cdepax NpPOU3BOACTBA U
oOparreHus;

0) COBEpIICHCTBOBAHUE MPOU3BOJICTBA OTAEIBHBIX BUI0B TOBAPOB;

B) COBEPILIEHCTBOBAHHE HAJIOTOBOM CUCTEMBI;

I') MHOYKECTBO 3JIEMEHTOB, HAXOIAIIUXCS B OTHOUIEHUSX CBSI3U APYT C IPYrOM;

1) YBEJIMYEHUE YHCIEHHOCTH HACEJICHHS B PETUOHE

13. MaTepuajibHbIH MOTOK - 3TO...

a) CaMOCTOSITENIbHAsl YacCTh JIOTUCTUYECKOIO IpoIlecca, BBIMOJIHsEMas Ha OJHOM
paboueM MecTe U/UIHU C TIOMOIIBIO0 OJIHOTO TEXHUYECKOTO YCTPOICTRA;

0) ynopsoO4eHHAass Ha OCH BPEMEHHM IOCIEAOBATEIILHOCTh JIOTUCTUYECKUX
omnepanuid, HampaBjleHHas Ha oOecrnedeHue MOoTpeOuTeNs  MNPOAYKIHEH
COOTBETCTBYIOILIETO AaCCOPTUMEHTa M KayeCcTBa B HYKHOM KOJIMYECTBE B
TpedyeMoe BpeMs U MECTO;

B MarepuajbHas  OPOAYKUHWSA, OXHAAOMIAs  BCTYIUIEHHS B MPOLECC
MPOU3BOICTBEHHOTO WJIA JJUYHOTO MOTPEOIEHUS, MIIH B MPOIECC NPOAAXKH;

I) UMEIoIas BEIIECTBEHHYIO (hopMy MNpOAYKUMs, paccMaTpuBaeMas B Ipolecce
NPWIOKEHUS K HEW pa3IMYHbIX JIOTHCTHYECKUX ONepaluid B 3aJaHHOM MHTEpBaJIe
BPEMEHU;

1) HATypaJIbHO-BEILIECTBEHHBIN COCTAB MPOABUTAIOLIETOCS B IOTOKE TPy3a;

14. K xaTteropuu ""mpou3BoACTBeHHBbII 3anac' cjiexyeT OTHECTH TOBaphI:

a) Ha CKJIaJlax MPEINPUSTUI ONITOBON TOPTOBIIN;

0) Ha CKJIaJaX ChIPhs MPEINPUATUN TPOMBIIIICHHOCTH;

B) B ITyTH OT MOCTABIIIMKA K MOTPEOUTEITIO;

I') Ha CKJIaJjaX TOTOBOM MPOYKIIUU MPEANPUITHIA U3TOTOBUTEINECH;

1) Ha CKJIaJIaX MPEANPUSATANA POSHUYHONU TOPTOBIIH

15. IIpou3BOACTBEHHAS JIOTHCTHKA — 3TO?

a. yrpaBJjeHUEe MaTEepUAIbHBIM TOTOKOM B MPOIIECCE peaTnu3aluy MPOAYyKIIHH

0. yrpaBlieHHE MaTEepUATIbLHBIM TOTOKOM B BHYTPH NMPEINPUITHUS

B. YIIPaBJICHUE MAaTepUaAIbHBIM MIOTOKOM Ha TPAHCIIOPTHBIX YUaCTKax

Paznen 2. IIpou3BoaACTBEHHBIN NPOLECC B JIOTHCTHYECKON cHUCTEMe

1. Yto ABJISIETCHA FOTOBBIM NPOAYKTOM /ISl IPOMBIILJIEHHOT0 PeINPUsITHA ?
a) KOMIUICKTYIOIIIEE;

0) KOMILJICKT;

B) U3JICIINE;

r) cOOpoYHas ¢AMHHMIIA.

1) AeTalb;

2. BpiOepure omnpeaejeHue, Hau0oJee TOYHO OTpa)kawouiee TMOHATHE
«JIOTHCTHKA CHAOKEHUSI»:

a) KOMIUJIEKC B3aMMOCBSI3aHHBIX OIEpaluii MO YNPABJICHUIO MaTepHaTbHBIMU
MOTOKaMH B TIPOIIECCE JOBEACHUS TOTOBOUM MPOIYKIIMH J0 MTOTPEOUTENS

0) ympaBiieHHe MaTepUaTbHBIMU MOTOKAMU U yCIYTraMH B Mpoliecce 00ecreueHus
OpraHu3allid MaTepHAIBHBIMU PECYPCAMU U YCITyTaMu;
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B) OJIHA U3 (PYHKIIMOHAIBHBIX MOJICUCTEM JIOTUCTUKHU OPTraHU3aliy;

I) MpHUKJIaaHas Hayka 00 yHpaBlIEHUH MaTepUAIbHBIMU MOTOKaMH B IpoIiecce
MaTepUaIbHO-TEXHUYECKOr0 00ecreyeHusl IpOU3BOICTBA;

1) 9TO yIpaBlieHUE MaTePUAIbHO-TEXHUYECKIM 00eCTIeUeHUEM MPEATIPUSATHUS;

3. Kakme H3 mepeyHCIeHHBIX MeETOA0OB 4allle BCEro MNPHMEHSIOTCA B
nHpopManmoHHbIX cuctemax kiaacca MRP II — ERP?

a) KaJeHIapHbIii;

0) 00BEMHBI;

B) 00bEMHO-KaJICHIapHBIH;

I') MapayieabHbIH.

1) 00beMHO-TMHAMUYCCKHII;

4. Kakoii MeTOo IVIAHUPOBAHMS MO3BOJISIET BBIABUTH «Y3KHE» M «IIIHPOKHE)
MecTa B IPOU3BO/CTBE HA ITAaMe NJIAHUPOBAHUS:

a) KaJeHIapHbIii;

0) mapasneabHBbIi.

B) 00bEMHO-KaJIEHAAPHBIN;

r') OObEMHBII;

1) 00bEMHO-THHAMUYECKHIM;

5. IlepBocTeneHHas 3a1a4a NPU OPraHU3alMU HEMOTOYHOIO POU3BOACTBA:

a) yHopsiI0YeHHe TEXHOJIOTHUYECKUX MapIIpyTOB B MPOCTPAHCTRE;

0) pacdeTt Mpou3BOACTBEHHBIX HOPMATHBOB.

B) PUTMHUYHAsI OpraHU3aIusl CHA0KEHHs IPOU3BOJICTBA BO BPEMEHU;

T') ClienUanu3aius pabounux MECT U YYaCTKOB;

J) paccTaHOBKAa TPOM3BOJICTBEHHBIX pabOYMX B COOTBETCTBHM C HX
KBATM(PUKALMEH 110 X0y JBUKEHHUS MPOU3BOJCTBEHHOTO MIPOIIECCa;

6. UTro u3 HUKeNEepPeYMCJIEHHOT0 He MOXKeT ObITb 0003HAYEHO KaK
JIOTHCTHYECKOE 3BEHO?

a) TPAHCIIOPTHOE MPEANPUATHUE;

0) cknan;

B) 11X MPOMBIIIJICHHOTO TPEITPUATHUS;

I') HET MIPaBUJIILHOIO OTBETA.

1) KOMMEPUYECKHUIl OaHK;

7. OrMeTuTH c10c00 popmupoBanusi MHPpopMaunoHHOro odvecneyennsi ERP /
CSRP - kiacca, ousnec-I1O (EBS- Enterprise Business Solution)

a) MpUoOpeTeHrEe TOTOBBIX MHTETPUPOBAHHBIX PEIICHUI «OBICTPOTO BHEIPEHUSY,;
0) mpuoOpeTeHNE TOTOBOTO TUPAKUPYEMOTO («KOPOOOUHOTO») PEIICHHUS;

B) pazpadotka JIMC cTOpOHHUMHU KOMIAHUSMHU 10T OM3HEC-TIPOIECChl 3aKa3unKa
(3aka3Has ynukanbHas JIMC);

r) apeHja (ayrcopcuHr) unrerpupoBannoi JIMC kopnopaTUBHOTO Kiiacca;

n) pazpadotka 1O JIMC cobcTBeHHBIMU cUJIaMU (ITPOrPAMMHUCTaMU KOMIIAHUN );
) mocienoBatenbHas coopka UC w3z momyneit, tupaxkupyembix JIMC HOBOrO
MIOKOJICHUSI 1 COBMECTUMBIX MOJYJIEH CTOPOHHUX pa3paboTUHKOB.

8. Ormerutrs cnocod ¢QopMupoBaHusi HHMPOPMAUMOHHOIO oObOecreYeHus!
uHTerpupoBanHoii JIMC kopnopaTuBHOIro Kjacca:
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a) pazpadotka JIMC cTOpOHHMMH KOMIAHUSAMHU MOJ] OM3HEC-TIPOIIECCHI 3aKa3uhKa
(3aka3Has ynukanbHas JIMC);

0) mpuoOpeTeHNE TOTOBOTO THPAKUPYEMOTO («KOPOOOUHOTO») PEIICHHUS;

B) MpUOOpETEHNE TOTOBBIX MHTETPUPOBAHHBIX PEIICHUN «OBICTPOTO BHEIPCHUS;
r) apenza (ayrcopcunr) uarerpupoansoi JIMC kopnopatuBHOro Kiacca;

1) pazpabotka [10 JIMC cobcTBeHHBIME criIaMu (TTPOTPAaMMHUCTaMHU KOMITAHUH );
k) mnocnegoBatenbHas coopka MC w3z mopmyneit, tupaxkupyembix JIMC HOBOrO
MOKOJICHHSI © COBMECTHUMBIX MOJIyJIEH CTOPOHHUX Pa3pabOTUHKOB.

9. Ormerutrs cnocod ¢QopmMupoBanuss HHPOPMANMOHHOIO oObOecHeYeHus:
cio:xubix UC (CASE - cpeacrs):

a) paspadotka JINC cTOpOHHMMH KOMIIAHUSMHU MOJ] OM3HEC-TIPOIIECCHI 3aKa3uhKa
(3akaznas yHukanpHas JILC);

0) npuoOpeTeHNe rOTOBOTO TUPAXKUPYEMOT0O («KOPOOOUHOT0») peLICHHUS;

B) IPHUOOPETEHNE TOTOBBIX MHTETPUPOBAHHBIX PEIICHUN «OBICTPOTO BHEAPEHUS;
r) apenza (ayrcopcunr) uarerpupoantoi JIMC kopnopatuBHOro kiacca;

n) pazpadotka [10 JIMC cobcTBEeHHBIMU CHJIaMU (IPOrpaMMUCTaMU KOMITAaHUK);
k) mocnenoBarenbHas coopka MC uz mopynedr tupaxkupyembix JIMC HoBoro
MOKOJICHHSI © COBMECTHMBIX MOJIyJIE CTOPOHHUX Pa3pabOTUHKOB
10. HenpepsbiBHOe OTC/IeKMBaHHE TepeMellleHHs]T W H3MEHEeHHs KaxKI0ro
o0beKTa MNOTOKA, a TaK/e ONEePaAaTHBHAS KOPPEKTHPOBKA €ro JABUKEHHA
SIBJISIIOTCS MPOSIBJIEHHEM NMPUHUMIA ... JIOTHCTHKH
a) CUCTEMHOCTH;

0) Hay4YHOCTH;

B) KOHCTPYKTUBHOCTHU,;

I') KOHKPETHOCTH;

1) TISTbHOCTH.

11. o npU3HAKY OTHOIIEHHUS K JOTHCTHYECKOH cucTeMe MH(POPMALMOHHbIE
MOTOKH MOAPA3AEHAI0T HA...

a) MpsIMbl€, KOCBEHHBIE;

0) OyMa)kHbI€, JIEKTPOHHBIE, CMEILIAHHBIE;

B) MIEpBUYHbBIC, IPON3BOIHBIE;

T') BXOJHBIC, BEIXOHBIC, BHYTPCHHHUE, BHEIITHHC,

1) OJTHOPOAHbBIE, HEOTHOPOIHBIE.

12. Tonkarouiei cucTeMol B JIOTHCTHKE HA3BIBAETCH...

a) cucTeMa OpraHW3allud MPOU3BOJCTBA, B KOTOPOM JeTanu MoiryhaOpUKaThl
NOJAKOTCS € MPEAbIAYLIEH TEXHOJOTMYECKOM ONEpaly Ha IOCIEAYIOIYI B
COOTBETCTBHUH C LIEHTPATU30BAHHO C(HOPMUPOBAHHBIM TpauKOM MPOU3BOICTBA;
0) cuctema OpraHU3alMK MPOU3BOJICTBA, B KOTOPOW ACTad M TOJy(hHaOpHUKaTHI
NOJIAKOTCS € NPENbIAYLIEH TEXHOJOTMYECKOW OIlepaluy Ha MOCIEAYIOUIYIO 10
Mepe HEOOXOIMMOCTH (3KECTKHI rpaduK OTCYTCTBYET);

B) CHCTE€Ma YINpaBJieHUs 3amacaMu B KaHaiax cdepbl oOpaiieHusi, B KOTOpPOM
pelieHrue O TMOIMOJHEHWHM 3alacoB Ha mepu@epuiHbIX CKIIagax MPUHUMAETCS
LEHTPAIN30BaHHO;
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') cTparerus cObITa, HAPaBJIEHHAs] Ha onepeskaroiee (10 OTHOUIEHUIO K CIPOCY)
dbopMUpOBaHHE TOBAPHBIX 3aMacOB HA ONTOBBIX M PO3HUYHBIX TOPTOBBIX
OPEANPUATUAX

1) HET MPaBUWJIBHOTO BapUAHTa OTBETA.

13. JlorucTuyeckasi CHCTEMA, B KOTOPOii IBUKEHHE MATEPHAIbHBIX OTOKOB

0T MOCTABIIUKOB CbIPbsl K IIPOU3BOAUTENIO, 4 OT HET0O — K HOTpeﬁl/ITeJIIO
OCYIIECTBJISACTCS Jau00 HEMOCPEACTBECHHO, Jauodo qyepe3d nmoCpeaAHuKoB, — I3TO
cucremMa.

a) MaKpOJIOTHCTHYECKAsl C THOKOH CBS3BIO;

0) TpexXypOBHEBasI MUKPOJIOTUCTUYECKAS;

B) MaKpOJOTUCTUYECKAs C IPSIMBIMU CBSI3IMU;

I') TOJIKAOILAsl CUCTEMA,

1) CTpaTETUYECKHUE CBSI3U.

14. Yro nonumaercst moa AeGuUMTOM IMPOU3IBOACTBEHHBIX MOLIIHOCTEH?

a. HeXBaTKa paboyell CUIIbI

0. HexBaTKa 000pyAOBAHUS

B. %aJj00bl TOTpeOUTENICH

I. BCE BBIIIE MEPEYUCICHHOE

15. JlorucTnueckasi KOHIEMIHA OpPraHM3auMuu NPOM3BOACTBA
XapakTepu3yeTcs:

a) OTKa3 OT U30BITOYHBIX 3aM1aCOB;

0) HaJa)XUBaHUE YCTOMUYMBBIX CBSA3€M C MOCTAaBIIMKAMU KaK C HaJEKHBIMU
NapTHEPAMHY;

B) U3rOTOBJIEHNE NPOAYKIIMU KaK MOXHO 00Jiee KpyIHbIMU NapTUSMU;

r) 00s13aTeNbHOE yCTpaHeHue Opaka;

1) U3TOTOBJICHUE CEPUid JIeTael TOIBKO 10 3aKazy;

€) HEAOMyUIEHWE OCTAaHOBKM OCHOBHOTO OOOpYyJOBaHUE U MNOIJEPKUBAHHUE
BBICOKOT0 KO3 (UIIMEHTa €r0 UCIOJIb30BAHMS;

) YCTpaHEHUE HEPALIMOHAJIBHBIX BHYTPU3aBOA C K 1 X M e p € B 0 3 0 K;

3) IMETh 3arac MaTepHaIbHbIX PECYPCOB.

Kpurepuu oueHku:

YcTaHaBIMBAIOTCS C y4eTOM OajuIbHO-PEUTUHTOBOM CUCTEMBI MO AUCLUIUIMHE U
BBIPAXKAIOTCS B Oayiax.

MakcuManbsHas o1eHKka 3a Tect 15 6amioB, MuHnMaibHas — 10 Oamnos.

Kpurepuu ouenku
15 Ganyos 86-100% mpaBUIBLHBIX OTBETOB TECTA
12 Ganyos 71-85% nipaBWJIbHBIX OTBETOB TECTA
10 GanyoB He MeHee 55% npaBuIbHBIX OTBETOB TECTA

denepanbHOE TOCYAapCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIETO 00pa30BaHUs
«Hwmxeropoackuit rocy 1apCTBEHHBIN MEIArOrHYECKUA YHUBEPCUTET
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nmenu Ko3pMbl MunuHay

@aKyJIbTET YIIPABJICHUSA U COLUAIBHO-TEXHUYECKUX CEPBUCOB
Kadenpa vHHOBAIIMOHHBIX TEXHOJIOTUN MEHEIKMEHTA

IIpakTnyeckune padoTbl
no nucuuiuinHe: «IIpon3BoacTBeHHASI JIOTHCTHKAY
Ilpakmuueckasa paooma Ne 1
no pazoeny 1 «OcHOBHbIE OHATHS JOTHCTUKHU MPOU3BOCTBEHHBIX
MPOLIECCOB»

3apanue 1. Paccunraiite JIMTENBHOCTS TPOU3BOICTBEHHOTO LIUKIA U3IENHUsA, €CIIN
JUIUTEIbHOCTh W3TOTOBJEHUS OTJIMBOK COCTaBISIET & OH., JJIUTEIbHOCTH
CBOOOJIHOII KOBKHM 3aroToBOK - O [H., JUIATCIBHOCTh IIMKJIA MEXaHHMYCCKOM
oOpaboTku neraneit B nexe Ne 1 - 16 nH., a B uexe Ne 2 - 10 nH., IIUTEILHOCTD
TeHepaIbHON COOPKU - 7 AH., IIIUTENFHOCTD COOpKH cOOpouHOi equHub Ne 1 - 6
JH. U eauHAnbl Ne 2 - 5 gH. [IpomoIDKHATENBHOCTh MEKIIEXOBBIX IIEPEPHIBOB
COCTaBISIET 4 CyT.

3aganue 2. Omnpenenure CTpaxoOBOW 3amac Ha MPEANPUATHN IO IPOU3BOACTBY
MEJIKOCOPTHOM CTajM, €CJIM rofoBas MOTPEOHOCTh B MaTepuaie cocTaBisier 560
TOHH, TUIAHOBBIM WHTEpBaJ TOCTABKUA COCTaBIsieT 3 JHS, OJHAKO, MO (akKTy
IoJy4Jaercs 5.

3amanue 3. Ilpennpusarne wumeer cpenHuid 3amac marepuana 1600 mrTyk, B
npouuioM Mmecsie - 1250 mTyk, npu 3ToM npoAaHo B 3ToM Mecsie Obuto 12 000
mTyK, a B iporuioM 20 000 mtyk. Onpenenutb 000paunBaeMoCTh TOBapa B THSX,
ecinu B 3ToM Mecsie 31 aenp, B npouiom 30 gHed. CpaBHUTHh MOKA3aTEIU JBYX
MECSLIEB U CIIETaTh BBIBO/I.

3ananue 4. OnpenenuTh MNPOU3BOJACTBEHHYIO MOIIHOCTH COOpPOYHOTO IieXa Ha
Hayayo U KoHel roja. McxoaHble AaHHbIE N7 pacyeTa: yAelbHas IJIOWAAb s
coopku onpHoro wus3nenuss — S50 M2, oOmas miomaaer mexa — 950 m2.
D¢ dexTuBHBIN GoHI pabOTHI COOPOUHOrO 11€Xa B TOJ COCTABIsET 256 HEH B 1BE
CMEHBI. [[MuTeapHOCTh COOPKH €AUHUIIBI MPOAYKIIMUA HA Hadajao rojga — 32 JHs, K
KOHILy TO/la OHA COKpaTHiIach Ha 4 JHS.

3amanue 5. IIpoananu3upyiiTe B3aMMOCBSI3b JIOTUCTHMYECKOTO 1MKIA U
YKU3HEHHOTO [UKJIa TOBapa M 3aMOJIHUTE TAOJIHILY

Tabnuia - OCHOBHBIE PEIICHUSI MAPKETUHTOBOTO M JIOTUCTUYECKOTO MEHEKMEHTA
Ha JTalax XU3HEHHOTO LIUKJa ToBapa

Oranbl MapkeTuHTOBbIN Jlorucrnueckuit
MEHEKMEHT MEHEKMEHT

Buenpenue

Poct

3penocThb

Cnapg
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BpIsiBUTE OCHOBHBIC pa3ingus pemeHm”I B paMKaX MApPKCTHHIOBOI'O H
JIOTUCTUYCCKOI'O MCHC/I’KMCHTA Ha dTallaX JKU3HCHHOTO IIMKJIa TOBapa

Kpurepuu onenkm:

VYcTaHaBIMBAIOTCS C y4eTOM OajuIbHO-PEUTHHIOBOM CUCTEMBI MO JAMCLUIUIMHE U
BBIpaXaroTcs B Oasuiax.

MaxkcuManbsHas orieHKa 3a 3aganue 10 0amioB, MUHUMaIbHAsA — { OaJlIOB.

Kpurepuu oneHkn

10 Gannos 3amaHus BBINOIHEHBI B MOJIHOM 00beMe. OdopmiieHue
U pe3yJbTaThl COOTBETCTBYIOT TpeOOBaHUSIM. BBIBOIbI
chopMyITUPOBAHBI

8 damtoB 3amaHusd  BBINOJHEHBI B IIOJHOM OOBEME HMEIOTCS

HETOYHOCTH B O(POPMIICHHM, UMEIOTCS HETOYHOCTH B
(GhopMYJIMPOBKE BBHIBOJIOB.

7 0ayI0B 3amaHus BBHINOJHEHBI HE B MOJHOM OOBEME, MMEIOTCS
HETOYHOCTH B O(OPMIICHHUU, UMEIOTCS HETOYHOCTH B
(hopMYJIMPOBKE BBHIBOJIOB.

Ilpakmuueckaa paboma Ne 2
no pasoeny 2 «IIpou3BoACTBEHHBbIH MpoIecC B JIOTUCTHYECKOI cucTeMe»

3aganme 1. IlpousBoxactBenHas opranuzauus «Mertamtypr» -  KpymnHas
MeTaJTypruueckasi opranusanus, ooecneuunaromas 84 % norpednoctu Poccuu B
CTaJbHOM JIMCTOBOM ITpokare. YeTslpe roma Haszaj opraHuszauusa «Meramrypr»
CTOJIKHYJIaCh C CYIIECTBEHHBIMU MpOOJieMaMH C BBIIOJIHEHHEM 3aKa3oB. be3
3¢ (HEeKTUBHON CHUCTEMBI TJIAHUPOBAHMS MPOU3BOJICTBA OPraHU3alMs OKa3bIBajJach
HECIIOCOOHON TOYHO BBIJIEP’KMBATH CPOKM MOCTABKM M CBOEBPEMEHHO OTTpyXajia
Toabko 55% Bcex 3akazoB. KimeHTaM MpPUXOAUIOCH JOJIIO JIOKHUAATHCS
VICITOJIHEHHSI CBOMX 3aKa30B, @ CPOKHM MIOCTaBOK TOBapa HOBBIM 3aKa34MKaM CHJIBHO
YBEJIMYUBAINCh, YTO YacTO NPHUBOJAWIO K CpbIBY craeiok. [Ipunumasi Gombiie
3aKa30B, Y€M MOIJIA BBHIMIOJHUTH, KOMIaHus «MeTtamypr» Obuta HE B COCTOSTHUU
CUHXPOHU3HUPOBATh COBIT U MPOU3BOJICTBO, a CYIIECTBYIOIUE MPOU3BOICTBEHHBIE
MOIIHOCTH BCer/ia ObUIM MEeperpyeHbl HAaKOMMUBIIMMUCS 3aKka3aMu. B pesynbrare
OpraHu3alys CcO 3HA4YMUTENIbHBIM OMNO3JaHUEM pearupoBaja Ha HW3MEHEHHUS
CTOMMOCTH MaTE€pHUaJIOB U CUTYallMIO HAa PhIHKE COBITA M HE MOTJIa OJIYYUTh OoJiee
BBITOJIHBIE 3aKa3bl M3-3a2 OTCYTCTBUS CBOOOAHBIX MoHIHOCTeW. CyllecTByIOIue B
OpraHu3allid CHUCTeMbl WH(OPMAIMOHHOrO MporpaMMmHoro ootecneuenust (IT-
CUCTEMBbI) HE TO3BOJSUIM CHPABUTHCA C TEKYIIMM OOBEMOM HAKOMUBIIUXCS
3aka3oB. Pabora rpynn IUIaHMpOBaHUWS M MPOTHO3UPOBAHUSI MPOU3BOJCTBA B
3HAYMTEIBHOM CTENEHW ONHpanach Ha JAaHHBIC, NOJYYEHHBIE B 3JEKTPOHHBIX
tabmmmax Excel. Takum oOpazom, mepen opraHu3zanueil CTOsUT OOJIBIION PHCK
NOTEPU CBOUX MO3ULUI Ha PBIHKE.
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1. BeisiBUTE OCHOBHYIO mpoOiemy KommnaHusi «MeTtamiypr» B OpraHusaiuu
IIPOU3BOICTBEHHOM €ATEIbHOCTH.

2. BeisiBuTe (DaKTOPHI, OKA3aBIINE BIMSHUE HA PUTMHYHOCTH MPOU3BOACTBEHHOMN
NEeATEIbHOCTH OpraHn3aliu.

3. Ompenenure MeXaHU3Mbl M IyTH M[POTHO3UPOBAHUS IPOM3BOACTBA H
IUTAHUPOBAHMS MaTEPHATIBHBIX 3allaCOB JIJIsl PEIICHUSI BBISIBICHHBIX MPOOJIEM.

4. Onpenenurte MPOTHO3bI C OpraHU3alUMeld MPOU3BOJACTBEHHOW JOTHUCTUYECKON
CUCTEMBI M BO3MOXXHBIC PE3yJbTaThl KOMIAHUS TPU BHEAPEHUH 3PHEKTUBHOU
CUCTEMBI IJIAHUPOBAHUS TIPOU3BOICTBEHHO-COBITOBOM AESTEIBHOCTU

3amanue 2. [Ipon3BoacTBEHHAs OopraHu3aus «ATOM» BBITYCKAET IBUTATENH IS
IPY30BbIX W JIETKOBBIX aBToMoOuWiei. Knaccudukanus oOBEKTOB MPHIIOKEHUS
Ou3Heca Clenyrolas: Tpy30Bble aBTOMOOWMIIM — Tsrayd, TPy30MOIbEMHUKH;
JIETKOBBIE aBTOMOOWJIM — CEJaHbl, JUKUIIbI, CIIOPTUBHBIE aBTOMOOUIH. [TocTaBmink
CBIPBEBBIX PECYpPCOB, MOay(aOpukatoB y opraHuzauuu oauH. lIpuem 3aka3oB
OCYULIECTBISIETCS OAMH pa3 B mecsau. Ilpu »Tom 3aka3 gopMupyercs Ha OCHOBE
JAHHBIX 0a3WCHOTO MEPHOJA C YUYETOM TEKyluX hu3MeHeHUuH. COBIT HA JABUTATENN
aBTOMOOWJIEH HE 3aBUCUT OT KOA(P(UIIMEHTa CE30HHOCTH, HO NPU H3MEHEHHH
KOHBIOHKTYPBI PhIHKA CObITa Ha JIBUTaTeId aBTOMOOWJIEH BO3HUKAIOT MPOOJIEMBI
nepenpou3BojictBa. ClenoBaTeabHO, YBEJIWYUBAIOTCS JIOTUCTUYECKUE 3aTpPATHI,
IIPOMCXOINUT MOPAJIbHOE yCTAPEBAHUE ABUTATENEN. B opranmzanum 3a1eiicTBOBaHO
MaccoOBOE IPOMU3BOACTBO C YYETOM BBICOKOM TPYIOEMKOCTH H3roTtoBieHus 30
nsurareneil. Pabota ocyuecTBisieTcs COTpYyIHUKAMM CpelHEN KBalu(UKalUU U
BBICIIUM 00pa30BaHUEM, BCJIEACTBHE YEro Ha TMPEANPUATUU MPUCYTCTBYET
MOCTOSIHHBIA MPOIEHT Opaka B pasmepe 5-10%. Ha ycrpanenue Opaka
3aTPavyrBaIOTCS CPEACTBA U3 CTAOMIM3ALIMOHHOTO (OHJA MPENNPUSITHS, KOTOPbIH
HaIpaBJieH UCKIIIOUUTENBHO Ha MOAJEp)KaHUE CTa0MIBHOCTH AesTeNbHOCTH. Ecmu
pa3Mep OTYMCIEeHH u3 (oHga cTaduiaM3alud OPEBBIIAET (PUKCHPOBAHHYIO
HOpPMY, TO CPEACTBA MOCTYNAIOT U3 PE3EPBHOIO (POHIA IPEANPUATHUA.

OTBeThTE HA BOIIPOCHI:

1. Chopmynupyiite 000CHOBaHHBIC MPETIOKEHUS 110 PAllMOHATILHON OpraHU3aINN
MPOU3BOICTBEHHOI'O MPOLECCa B OpraHU3aI|H.

2. BpisiBUTE BIMSIHUE HAIW4YWAS MOHOMOJIBHOTO TOCTABIIMKA HA XO3SKUCTBEHHYIO
NEeATEIbHOCTD MPEITPUITHS.

3. OueHuTe CHUCTEMY YIpPAaBIECHUS KAuyeCTBOM B OpraHu3auuu «AToM» W
chopMyIHpyHTE CBOM BapUaHT PEIICHUS ITPOOICMBI.

3apanme 3. B Tonkaromiei cucreMe OpraHu3aliy NPOU3BOJICTBEHHBIX MPOLECCOB
netanu, moiaydaOpukaThl, Y36l W OJOKM C TPENbIAylIeH omepanuu Ha
MOCJIEAYIOIIYIO MePelatoTCs B COOTBETCTBUU C IICHTPAIM30BAHHO pa3pabOoTaHHBIM
rpadukoM mnpousBojcTBa. COINIAaCHO LEHTPAIM30BAaHHOMY IUIAHY MPOUCXOISAT U
coOCTBEHHO o00paboTka, cOOpka, W MpoOYHEe TEXHOJOTHYECKHE omeparuu. B
TSAHyIIEH CUCTEME OpraHu3alyyd MPOU3BOJICTBEHHBIX IPOILIECCOB  JAETallH,
nosty(adpuKaThl, y3Jbl U OJIOKM C MPEeAbIAyIIed onepanuu Ha MOCIETYOUIYIO
nepefalnTcss MO0  Mepe  HEOOXOAUMOCTH,  BCIEACTBUE  ONPEAEIEHHOTO
yrpasisitoniero po3aeicteus. B cucteme Kanban mogoOHbIM cUTHAIOM SIBJISIETCS
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KapTouka oroopa. CurHaiom k o0paboTKe, COOpKE U MPOYUM TEXHOJOTMYECKUM
omepalysiM B 3TOM Cllydae BBICTYNAIOT KapTOYKM 3aka3a. [akuM o00pasom,
MIPOU3BOJICTBEHHBIM TIpoliecc OOyCIIOBIEH WH(pOpMANUEH, MepeaaBaeMond OT
MOCJEAYIOUIETO ATala K IPeAbIIyIEMY.

[TpoBensi cpaBHUTENBHBIN aHANU3 ATHX MOJXOAOB JOTHCTUYECKOTO OOecTeueHus
IIPOU3BOJICTBEHHOTO MPOLECCA, OTBETHTE HA CIEAYIOIIUE BOIIPOCHL.

1. Kakume Meronpl opraHu3anuy IPOU3BOACTBA MPEAIIOYTHUTEIBHEE B KaKIOM
OTJIEJILHOM cllydae?

2. O0ObsICHUTE MEXaHU3MbI 00€CIIeYeHNsI THOKOCTU TOJIKAIOIIEH U TSHYIIEH CUCTEM
pU KoJe0aHUU PHIHOYHOIO CIIPOCa.

3. B kakoi cucreMe IUIAHUPOBAHUE OIOKETUPOBAHUS IMPOU3BOICTBEHHOTO
IpoLEecca BbI30BET OOJIbIINE 3aTPYIHEHUS ?

3ananme 4. IlpuBenure OCHOBHBIE OTIMYMSA B MPUHLWIAX IOCTPOEHUS U
(GYHKLIMOHUPOBAHUS «TOJKAIOWICH» W «TSHYIIEW» JIOTUCTUYECKUX CHCTEM
YOpPABJICHHUS] MAaTepUaIbHBIMM IOTOKaMU B cdepe MNpou3BoAcTBa. JlomosHute
CPABHUTEJIbHBIE XAPAKTEPUCTUKH, HW3JIOKEHHbIE B Ta0nuie, U cHopMylupyuTe
00OCHOBaHHBIE MPEUIOKEHUSI [0 BHEAPEHUIO TOTO WJIM HMHOIO BapuaHTa
YIIPaBIICHUS IPOU3BOACTBEHHBIMU IPOLIECCAMMU.

Tabnuua - OCHOBHBIE OTINYMS «TOJIKAIOLIEH» U «TAHYLIEH» CUCTEM YIpaBICHUS
MaTepHaJIbHBIMU MOTOKAMU

CpaBHUTENBHAS XapaKTEPUCTUKA «Tsanrymasn» «Tonkaromas»
cucremMa cucreMa
YIIPaBJICHUS MaTepUaJIbHbIMU
IMOTOKaMHU
YIIPaBJICHUS
MaTepUaJIbHbIMU
MMOTOKaMHU

3akyrnoyHasi CTpaTerus

HpOI/IBBOI[CTBeHHaSI CTparcrua

[I;ranupoBaHue MPOU3BOACTBA

OmnepartuBHOE IJIAHUPOBAHUE
IIPOU3BOJICTBOM

CTpaTCFI/IH YIIPABJICHUS 3aI1aCaMU

Hcnons3yemoe oOopynoBaHue u
€ro pa3MeIeHue

PacnipenenurenpHas crparerus

Kanpsl

KonTpoJib kauecTBa

NudopmarmonHoe obecrneueHme

3apanue S. IlpenmyiiectBa  HUCIONB30BAHUS  BHYTPHUIIPOU3BOJICTBEHHOMU
JIOTUCTUYECKON cucTeMbl «TOUHO B CPOK» B aBTOMOOMJIECTPOUTEIBHOM OTpaciu
IIPOMBIIJIEHHOCTH - OCHOBE TEOPUHM OTPAHUYEHUN JIEKHUT IOJ0KEHUE O TOM, YTO
ar0bas cucreMa HMMEET TOJbKO OJHO WJIM HEOOJBIIOE YHUCIO OrPaHUYEHUH,
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OIIPENEIAIOUMX KOHEUYHbIE pe3ysbTaThl. i1 TOro, 4ToObl YIpaBiIsATh CHUCTEMOM
HEOOXOJMMO HAMTH €€ OrpaHMYCHHUS M CHHXPOHH3UPOBATH C HUMHU OCTAJIbHBIC
yacTu cucteMbl. CaMoe ci1aboe 3BEHO ONpeleNsieT pe3ysIbTaT padoThl BCEW LIETH,
TOYHO TaK e, KaKk camoe cliaboe 3BEHO (PU3MYECKOW LIEeMU OMpesenseT ee
IPOYHOCTH. [10J0KUTENBHBIN pe3ynbTaT yNpaBICHHUs] CHCTEMOM OrpaHuYeHHUN ObLIT
NOJIyYEeH 3alaJHbIMA KOMIIAHUSMH IPU KOIMMPOBAHWUMU YIIPABIECHYECKHUX METOOB
ATMOHCKUX KOMIIAHWM M BHEAPEHHH CHCTEMBl «TOYHO B CPOK», «TOTAJIBHOE
ynpaBiieHHe kauecTBoM». OqHON U3 HauboJee 3aTpaTHBIX 10 BPEMEHU ONepaluii B
IPOU3BOJICTBE aBTOMOOMJIEH SIBJISIETCS YCTAHOBKA JIEKTPOHHBIX CUCTEM. [laHHBIN
IIPOLIECC CJIOKHBIM M JUIMTENIBHBIN, ITIO3TOMY C TOYKH 3PEHUS IEPCIEKTUB PHIHKA
KpallHE BaXHO COKPATHUTh ITPOU3BOACTBEHHOE BpPEMs MCIIOJHEHUS, U3MEpSEMOe
BpEMEHEM, IPOLIECAIINM OT HCIIOJIb30BAaHUS IEPBOrO KOMIIOHEHTA IO OTIPABKU
roToBOro rmnponaykra. Bpemss Ha BbeimosHenue omnepanuii B Ford Electronics
cocTaBisio 11 mHENM — 3TO HE caMblil IJIOXOM pe3yNbTaT, YYUTHIBASI CIIOKHOCTH
TEXHOJIOTUYECKOTO MPOLECCa, BPEMS HCIOJHEHHS y Komnanuu Toyota - 5 naeit. B
nocinencteue kommanuss Ford mnepenuia oT  ympaBieHUss MaTepHallaMd IO
NPUHIUIY «Ha BCSIKUW CIIy4yai» K BHEJIPEHUIO HA MPOU3BOJCTBE CUCTEMBI «TOYHO
B CPOK». DTO MOTPEOOBANIO OTPOMHBIX BIIOKEHHI BPEMEHU, YCUINH, (PUHAHCOBBIX
CPEIICTB, TaK KaK HEOOXOJIMMO OOYyYHTh BCEX paOOTHUKOB, PEOPraHU30BaTH BCE
IIPOU3BOJACTBEHHBbIE JIMHMM M T.A. llocne mMpoBeAeHHBIX MEPONPUATHNA BpeMs
UCHOJHEHUs B opranuzauuu Ford cokpatuinocs 1o 9 aHei.

OTBeThTE Ha BOIIPOCHI:

1. IlpuBenute OCHOBHBIE OTJIMUMS CHCTEMBI YIIPABICHUS IPOU3BOJACTBOM IIO
TEOPHUH OIPAaHUYEHUH U 10 IPUHLUITY KTOYHO B CPOK).

2. Ilepeunciure MeponpusTUs, KOTOpble HEOOXOAMMO MPOBECTH B OpraHU3aluu
Ford, YTOOBI IOOUTHCS MaKCHUMaJILHOT'O COKpAIllCHUS BpEMEHU
MPOU3BOJICTBEHHOIO MCIHOJIHEHHUS 332 MUHHUMAJIbHBIE CPOKM MOJEpPHHU3AUN U
MOCJEAYIOUIETO COKPAILICHHS JIOTUCTUYECKUX 3aTpaT

Kpurepuu ouenkmu:

VYcTaHaBIMBAIOTCS € YYETOM OAJTIbHO-PEUTHHIOBOM CUCTEMBI MO JUCUUILIMHE U
BBIPAXKAIOTCS B Oaiiax.

MaxkcumManbHas oreHka 3a 3aganue 10 0amioB, MUHUMAalIbHAS —/ OaIoB.

Kpurepuu oueHku

10 6ammoB 3aaHus BBITIOJIHEHBI B TTOJIHOM o0beMe. OdopmiteHne
U pe3yJbTaThl COOTBETCTBYIOT TpeOOBaHMSIM. BBIBOIBI
chopMyJIMpOBaHbI

8 0aIoB 3agaHusd  BBHINOJHEHBI B IIOJHOM OOBEME HMEIOTCS

HETOYHOCTH B O(OPMIIEHUU, UMEIOTCS HETOYHOCTH B
(bOpMyIMPOBKE BHIBOJIOB.

7 OaIoB 3agaHus BBITIOJHEHBI HE B ITOJIHOM OOBEME, UMEKTCS
HETOYHOCTH B O(DOPMJICHHH, UMEIOTCS HETOYHOCTH B
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‘ (hOpMyITMPOBKE BHIBOJIOB.

denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaATEIbHOE YUPESIKICHHE

=

~

BBICIIET0 00pa3oBaHUs
«Hwmxeropoackuii rocy1apcTBEHHBIN Ne1arOrHYecKiii yHUBEPCUTET
umenu Ko3pmbpl MuHHHAY

q)aKYJ'ILTeT YIIPaBJICHUA 1 CONUAJIbBHO-TCXHUYCCKUX CCPBUCOB
Ka(benpa HMHHOBAIITMOHHBIX TEXHOJOTUH MCHCI)KMCHTA

Bonpocsl 1141 3a4eTa ¢ OLEeHKOH
o qucuuiivHe: «IIpou3BoacTBEHHAS JTOTUCTUKAY

[Ipon3BOACTBO Kak OOBEKT U3yUECHHUSI JIOTUCTHUKHU.

OntrMu3anys TPOU3BOICTBEHHBIX IPOLIECCOB B OPTaHU3ALMAX KaK MPEIMET
JIOTUCTUKH.

[Ipon3BOACTBEHHBINM MPOLIECC KaK IIPOLIECC MHOKECTBEHHBIX
npeoOpa3oBaHuil B MPOU3BOACTBEHHOM CHUCTEME, COBOKYIHBIM TIOTOK B
IIPOU3BOJICTBEHHON CUCTEME.

Ba)XxHOCTH HCIIONB30BaHU JIOTUCTUKU B YIPABIECHUU NPOU3BOJACTBEHHBIMU
IIPOLICCCAMH.

Jloructuka npou3BOJACTBAa KakK (DyHKUMOHAJIbHAs OO0JACTh JIOTMCTUYECKOU
CUCTEMBI.

[lenn w 3amayu JIOTUCTUKH TPOM3BOJCTBA, cdepa KOMIETEHUUHU, €€
B3aMMOCBS3b C IPYTUMHU (DYHKIIMOHAIbHBIMU OOJIACTSAMHU.

MecTo JOTrUCTHKY MPOU3BOJICTBA B CUCTEME JIOTUCTUYECKOTO MEHEIKMEHTA.
KoHuenTtyanbHple  NOJNOKEHHS  JOTHCTHKH:  pealM3alusl  IPUHLHANA
CUCTEMHOTO MOAX0Ja, NHANBUAYAJIN3ALNS BbIITyCKAEMOW MPOIYKIINH, YUET
JIOTUCTUYECKUX M3IEPKEK Ha NPOTSHKEHUM BCEU JIOTUCTHYECKOM LIETH,
pa3BUTHE yCIIyT CEPBUCA HA COBPEMEHHOM YPOBHE, pa3BUTHE CIIOCOOHOCTEN
JOTUCTUYECKUX CHUCTEM K aJalTallid B YCIOBHUAX HEOIPEAEIEHHOCTH
OKPY’KarOIIEH CPEBI.

KoHuenTtyaibHble MOJI0KEHUS JIOTUCTUKU IIPOU3BOICTBA: B3aUMOACHCTBHE C
IpyrumMu  (upmMamMu B BBIPA0OTKE KOPIMOPATUBHOW CTpaTeruul (HUPMBI;
TOTaJIbHOE OOECIeueHUe KauecTBa; HHTErpalus HHPOPMAIIMOHHBIX IOTOKOB
U IIUPOKOE HCIIOIb30BAHUE KOHTPOJUIMHIA B KOOPAMHALIMM M OLICHKE
BHYTPEHHUX YCWIMH H S(PPEKTUBHOCTH B3aUMOACUCTBUS C BHEUIHEH
cpelioi; KOMOMHHPOBAHKE M KOONEPUPOBAHUE MPOLECCOB MPOU3BOICTBA U
Nepexo/i K MOCTOSIHHOM MOJIEpPHU3ALAN IPOU3BOACTBA.

10.Muccusi JIOTMCTMKM TPOU3BOJCTBEHHBIX IMPOLIECCOB Kak (duiiocodpus

opraHu3anuvunu «BCE TOJIBKO TOraga, Koraa Hy>KHO».
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11.Ctparerusi JIOTUCTHUKM TPOU3BOJCTBEHHBIX MPOILECCOB KaK COBOKYIHOCTh
CTPAaTeTUYCCKUX IIeJeil 10 O0O0eCIeUeHHI0 «BCEOOIEro KadecTBay W
pecypcocOepexeHusl.

12.«Bceobiiee kauecTBO» Kak TOMUHUPYIONIAS KyJIBTypa OpTaHU3aIiH.

13.Jloructuka TPOU3BOACTBEHHBIX MPOIECCOB KAaK HWHTETPATUBHOE HAYAJIO
OpraHM3ali B3aWMOJCUCTBUS MPOU3BOJCTBA C MOJCHUCTEMaMU BCEOOIIETO
YIIPABJICHHS KAYECTBOM.

14.TTpou3BOACTBO KaK OCHOBHOE 3BE€HO JIOTUCTUYECKOMU LIETIH.

15.Mopens npou3BOACTBAa Kak mpoliecca TpaHcdopmaiuu (mpeoOpa3oBaHus)
PECypcoB B MPOJIYKT.

16.CmensiemocTh (popM MaTepUanbHOTO MOTOKA B MPOIECCe MPOU3BOJICTBA KaK
OCHOBHAsl 0COOEHHOCTD JIOTUCTUKH MPOU3BO/ICTBA.

17.0OcHOBHOE TIPOU3BOICTBO.

18.BcriomorarensHO€ MPOU3BOICTBO.

19.TTponsBoACTBEHHOE (TEXHUIECKOE) OOCITYKUBAHUE

20.JlorucTrueckass OpraHu3anys MPOM3BOJACTBA KaK MPOILECC ONTHUMH3AINH,
CUHXPOHU3AIIMA W WHTETPAllMA YacTei OCHOBHOTO ITPOU3BOJACTBEHHOTO
mpoliecca B MPOCTPAHCTBE U BO BPEMEHH.

21.[TpuHIMIIBI PalIMOHAIEHOM OpraHU3aIK MPOU3BOJICTBEHHOTO MpoIecca Kak

JIOTUCTUYECKOTO npoiecca: g depeHumanus, crenuanu3anus,
CTaHJApPTU3ALMs, TPONOPLHOHAIBHOCTh, HEMPEPBHIBHOCTh, MPIMOTOYHOCTb,
MapajuieIbHOCTh.

22 .Ucnonbs30BaHue MPUHIIAIIOB OEpexKITUBOTO MIPOU3BOJICTBA B

MIPOU3BOACTBEHHON JIOTUCTUYECKOU 1€ TETbHOCTH

23. OmpeziesieHne ypOBHSI CTICIIMAIA3AIMN pab0dero MecTa.

24 Knaccudukaiusi Tporu3BOJICTBEHHBIX MPOIIECCOB: MO (OopMaM B3aMMOCBSI3U
CO CMEXKHBIMH IPOIECCAaMH; IO CTETICHH HEMPEPHIBHOCTH, IO CTEIICHH
aBTOMATHU3ALIUU; TI0 XapaKTepy UCIOIb3YyeMOro 000PYI0BaHUS U Jp.

25.Craquu mporiecca Mpor3BOICTBA.

26.XapakTepucThKa THUIOB  MPOM3BOJACTBA:  IMPOEKTHOTO, CAMHUYHOTO
(MHAUMBUTYATLHOTO), CEPUHHOT0, MAaCCOBOT'0, HEMPEPHIBHOTO.

27.1lpu3Haky,  ompenensdione  NMPUHAAJICKHOCTH  NPOWM3BOJACTBA K
OTIpEeIeTICHHOMY THITY.
28.0cobeHHocTH yIpaBJICHUS MaTepUaIbHBIMU MOTOKaMH B

MIPOU3BOJICTBEHHBIX CUCTEMAX PA3IMYHBIX THUIIOB.

29.1Ipon3BOACTBEHHAS CTPYKTypa MPEANPUSITHS, TNPEIbIBISIEMble K HeEH
TpeOOBaHMSI.

30.CunxpoHU3aIMs YacTeH JIOTHCTHYECKOW MMM MPHU MCTOJHEHUU MPOTpaMM
peanu3aiuy, MPOW3BOJACTBA M 3aKYNMOK IO HOMEHKIAType W pa3Mepam
NapTHH MPEIMETOB TPyAa C IETbI0 MUHUMHU3AIUHN JJOTUCTUHICCKOTO IHKIa U
JIOTUCTUYECKUX 3aTpaT Ha €IUHUITY TPOAYKITUN WA YCIYT.

Kpurepuu ounenkmu:
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YcTaHaBIUBAIOTCS C YYETOM OaUIbHO-PEHTHHTOBOM CHUCTEMBI 1O TUCHUIUIMHE U
BBIpaXaroTcs B Oasuiax.

1. BricTaBieHrne OIEHOK Ha 5YK3aMEHE OCYIIECTBIISETCS Ha OCHOBE
MPUHITUTIOB OOBEKTHBHOCTH, CIPABEIJIUBOCTH, BCECTOPOHHETO aHajn3a YPOBHS
3HAHUM 00YyYarOITHUXCS.

2. [Ipu BeICTaBICHUH OIEHKH MPEIOAABATENb YINTHIBACT:

~ 3HaHWe (PaKTUYECKOTO Marepuaja Mo MporpaMme, B TOM YHMCIE 3HaAHUE
00s13aTEIbHON JIUTEPATypbl, COBPEMEHHBIX MyOJIMKalUiA MO MporpaMMe Kypca, a
TaK)Ke UCTOPUH HAYKH;

~  CTelNEHb aKTUBHOCTH 00YYarOIIEToCcs Ha ayIMTOPHBIX 3aHATHUSX;

~  JIOTHKY, CTPYKTYpY, CTWJIb OTBETA; KyJbTYpy pe4H, MaHepy OOIIEHUS;
TOTOBHOCTh K  JUCKYCCHUH, AapryMEHTHPOBAHHOCTh  OTBETAa;  YPOBEHb
CaMOCTOSATEILHOTO MBINIJICHUS; YMEHHE MPUIIOKUTh TCOPUIO K MPAKTUKE, PEIIHUTh
3a/1a4H;

~ HaJgu4he TPOIYCKOB AayJWTOPHBIX 3aHATHH 110 HEYBaKUTEIHHBIM
IPUYIHHAM.

3. Ouenka «otauaaoy (30 6amioB).

Or1eHKa «OTJIMYHOY» CTABUTCS 00YUJaAIOIIEMYCs, OTBET KOTOPOTO COJEPIKHT:

- IyOOKOE 3HaHWE MPOTPAMMHOTO MaTepHaia, a TaKXe OCHOBHOTO
COJlepKaHUsl M HOBAIMM JIEKIIMOHHOTO Kypca [0 CpPaBHEHHUIO C Yy4ueOHOM
JIMTEPATYPOU;

- 3HaHUE KOHIENTYaJbHO-TIOHSITUITHOTO ariapara BCero Kypca.

A Takke CBHJIETETBCTBYET O CITIOCOOHOCTH:

- CaMOCTOATENIHO KPUTHUYECKH OIICHUBATh OCHOBHBIC TOJOKECHHUS
Kypca;

- YBSI3BIBATh TCOPHUIO C TIPAKTUKOM.

OrneHKa «OTJIMYHO» HE CTABUTCA B CIyYasX CHCTEMAaTHYECKHUX IPOITYCKOB
oOydJaronmmMcsl  ayJIUTOPHBIX  3aHATHH TI0 HEYBWKUTEIBHBIM  IMPUYMHAM,
OTCYTCTBUS aKTHBHOTO YYacTHs Ha TIPAKTHYCCKUX 3aHATHAX, a TaKKe
HEIPaBUJILHBIX OTBETOB HA JIOMOJHUTEILHBIC BOMPOCHI MTPETIO1aBATEIIA.

Onenka «xopoiioy (20 6anios).

OmeHka  «XOpOIIO»  CTAaBUTCS  OOydYaromemycsi, OTBET  KOTOPOTO
CBUJIETEIIHCTBYET:

- O MOJTHOM 3HaHUH MaTepuala Mo nporpamme;

- 0 3HAaHUM PEKOMEH/IOBAHHOM JIUTEPATYPHI;

- CONICP)KUT B 1I€JIOM TPABWIbHOE, HO HE BCErAa TOYHOE W
apryMEHTHUPOBAHHOE M3JI0KEHUE MaTeprara.

OrneHka «XOpOIIO» HE CTABUTCS B CIydYasX MPOIMYCKOB OOyYarouuMmcs
ayJIMTOPHBIX 3aHATUI TT0 HCYBOKUTEIHHBIM TIPUYNHAM.

Ornenka «YJIOBJIETBOPUTEIHLHO (10 0ayioB) CTaBUTCS
o0ydaroriemMycsi, OTBET KOTOPOTO COJICPKHT:

- MOBEPXHOCTHBIC 3HAHWUSA BAKHEHUININX PA3eioB IMPOTPaMMBI U
CoJiep KaHMs JICKITMOHHOTO Kypca;
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- 3aTPYJHEHHUS C UCIOJIh30BAaHWEM HAYYHO-TIOHATUWHOTO ammapara u
TEPMUHOJIOTHH KypCa;

- CTPEMJICHHE JIOTUYECKH YETKO TIOCTPOUTh OTBET, a TaKKe
CBUICTEIHCTBYET O BOBMOXHOCTH MOCEIYIONIET0 O0YUCHHS.

OueHku «HeynoBieTBoputesibHOY» (0 0anioB).

- OneHkn  «HEYJOBJIECTBOPUTEIBHO»  CTaBATCS  OOywaromemycs,
UMEIOIIEMY CYIIECTBEHHBIC MPOOEIBl B 3HAHUWM OCHOBHOTO MaTepHajia IIo
mporpaMMme, a TaKKe JOIMyCTUBIIEMY MPUHIMITHATIBHBIC OMUOKU TIPH U3JI0KCHUN
MaTepuaa.
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