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IHacnopr

(pOHIAa OLICHOYHBIX CPEACTB

10 ANCHUIIJINHC OcHOBBI YIIPABJIEHHSI IPOEKTAMH

OLieHOYHBIE Cpe/ICTBA

No | Kontponupyemsr | ®opmupye-mbie | Komnuect [pyrue oneHo4YHbIE
€ pas3zesbl, TEMbl, | KOMIIETEHLIUU BO cpeacTBa
Moxyan’ (xox TECTOBBIX Bung Konmuec
KOMIICTEHIIMH) | 3aJaHui TBO
1 | Paznen 1. Porb OK-03 10 Tect 2
MIPOEKTOB B MIPOMEKYTOIHOTO
pa3BUTUU KOHTPOJIS
COBPEMEHHBIX [TpakTdeckue
KOMIIAHHI paboThI
2 | Paznen 2. OK-03 10 Tect 5
TexHnonorus MPOMEKYTOYHOTO
pa3paboTKu KOHTPOJIS
pOEeKTa [TpakTudeckue
paboTHI
3 | Pazmen 3. OK-03 10 Tect 3
Peanusanus n IIPOMEKYTOYHOTO
3aBepIICHUS KOHTPOJIS
IIPOCKTA IIpakTnueckue
paboThI
Bompocs! nis
3a4eTa C OLEHKOU
Bcero: 30 10

'HammenoBanus pasnenos, TeM, MOIYJIEH COOTBETCTBYET paboueii mporpaMme

JTVCIUTUTAHBI (MOTYJIS).




Ilepeyenb KOMIIETEHUMI € YKA3aHUEM ITANOB UX (JOPMUPOBAHUSA B Mpollecce OCBOCHHUS 00pa30BaTe/IbHOM MPOrpaMMbl
10 HanpasJeHUI0 NoAroToBKU 38.02.01 DKoHOMHUKA U OyXTaJTepPCKHi y4eT (10 0TPACJIsIM).

Kon JucuuIuinHel, GopMHUpYyeMble KOMIIETECHIIUIO Cemect
KOMIIETEHIINH 1 2 3 4
- +

OK-03 OI1.14 OcHoBBI yIIpaBiIeHUS IPOEKTaMU




ITepeyeHb KOMIETEHIMHA ¢ YKAa3aHMEM 3TanoB uX (OpMUPOBAHMS B Mpolecce
0CBOEHMSI 00Pa30BaTeIbHOI MPOrpaMMbl B PAMKAX Y4eOHOH JUCHUILTUHBI

Ne HaumenoBanue ®opmupyemsblie KoMIeTeHUUH | Popma OLIEHOYHBIX
paznena/ paznena/TeMbl CpenCcTB
TEMBI
1 Paszien 1. Posb OK-03 - ITnanupoBats u | Tect
IMPOCKTOB B pa3BUTHUH peann30BBIBATH MMPOMCIKYTOYIHOI'O
COBPEMEHHBIX COOCTBEHHOE KOHTPOJISI
KOMIIaHUM npodeCCHOHAIBHOE 1 [IpakTHueckue
JINYHOCTHOE pa3BUTHE, padoTE!
MPEAIIPUHUMATEIILCKY IO
JIEITEIILHOCTD B
npodecCUOHATILHON
cdepe, UCTIOIB30BaTh
3HAHUA 10 IPABOBOU U
(uHaHCOBOM
rPaMOTHOCTH B
pa3IUYHBIX KU3HEHHBIX
CUTyalUAX
2 Paznen 2. Texnomorus | OK-03 - [Tnanuposate u | Tecr
pa3pabOTKH MPOEKTa PEanM30BbIBATE MIPOMEKYTOYHOTO
COOCTBEHHOE KOHTPOJI
po(ECCUOHATBLHOE U IlpakTnyeckue
paboThl

JUYHOCTHOE pa3BUTHE,
MPEANMPUHUMATEITECKY IO
JEATETHLHOCTD B
npodecCHOHAILHON
cdhepe, UCIIOIB30BaTh
3HAHMUS 110 ITPABOBOM U
(buHaHCOBOM
I'PaMOTHOCTH B
Pa3TUYHBIX KU3HEHHBIX
CUTYaIMIX




Pa3nen 3. Peanusanusa u
3aBEpIICHUS TIPOEKTa

OK-03 - [Tnanuposars u
pEaTn30BHIBATH
COOCTBEHHOE
npodecCuoHaTbHOE U
JUYHOCTHOE Pa3BUTHE,
PEITPUHUMATEITHCKYFO
JIESITEIIBHOCTD B
npodhecCHoHaTBLHOM
cdepe, UCIoIb30BaTh
3HaHUS 10 PAaBOBOU U
(dbuHaHCOBOI
I'PaMOTHOCTH B
pa3IMYHBIX YKH3HCHHBIX
CUTYaIUAX

Tect
MIPOMEKYTOYHOTO
KOHTPOJIA
[IpakTueckue
paboThI

Bormpocsr s
3a4eTa ¢ OICHKOU




Onucanue noxkasarejeil U KpUTepUeB OIEHUBAHUSI KOMIIEeTeHIIMI Ha

PA3INYHBIX 3Tallax UX q)OpMI/IpOBaHl/IH, OIINCaHMC IIIKAJ ONCHUBAaHUA

Ko 1 nHaumenoBanue

CooTBeTcTBHE YPOBHEN OCBOEHUSI KOMIIETEHLUHU TJIaHUPYEMbIM

KOMIIETEHLINU pe3yJsibTaTaM 00y4YeHHs U KPUTEPUSIM MX OLICHUBAHUS
ONTHUMAJIbHBIN JIOITYCTHUMBIN KPUTHYECKUI
OLICHKA
OT1iM4yHO/3a4TEHO XopoI1110/3a4TeHo Y 10BNIETB-HO/3a4TEHO

OK-03 - [InanupoBars | 3Haet: crnocoOsb! | 3HaeT: BO3MOXKHOCTH | 3HaeT: OCHOBBI TEOPUHU
U peaJIn30BbIBATh TJJaHUPOBAHUA peann3ann pa3pabOTKH MPOEKTOB KaK
COGCTBEHHOE MPEANPUHAMATENCK | TIPEANPHHAMATENBCK (opmara
npodeccHoHATbHOE H Ol JIeSITENbHOCTH B | OH AESTENbHOCTH | [peAIpUHAMATEIbCTBA

(dopme mpoekTa, MOCPENICTBOM
JINYHOCTHOE Pa3BUTHE,

MIPOEKTOB

NPEANPUHAMATENLCKY |/
10 ICATCITLHOCTE B . paspabatsiBaTh u | Ymeer:
npogeccuonanbHoi POBOJUTH pa3pabaTbIBaTh
cepe, UCTIONB30BATE | sxopoMUUecKoe OT/ENbHBIE
3HAHUS 10 IPABOBOM U | oBocHOBaHHE KOMITOHEHTBI
(uHaHCOBOM HPOCKTOB, HPOEKTOB,
rpaMOTHOCTI/I B HampaBJICHHBIX Ha | HallpaBJICHHBIX Ha
pa3IAYHBIX COBEpILCHCTBOBAHUE | COBEPIIECHCTBOBAHUE
JKU3HEHHBIX CUTyalusx | ACATCIPHOCTH paboTE!

JIOTUCTHIECKUX JOTUCTUYECKHUX

KOMIaHUN KOMIAHUU
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TumnoBble KOHTPOJILHBIE 32JaHUS WJIH UHbIE MATEPHAJIbI, HEO0OXOAUMBIE IS
oueHkd 3YH u (m1m) onbITa 1eATEJIbHOCTH, XaPAKTEPHU3YIOIIHUX ITAIBI
(popMHUpOBaHUA KOMIIETCHUMH B Ipolecce 0CBOCHUsS 00pa30BaTeILHOM

NPOrpaMMel

denepanbHOe rocygapCcTBEHHOE 0I0KETHOE 00pa30BaTeIbHOE YUPEKICHHUE
BBICIIETO O0pa3oBaHUs
«Hmxeropoackuii rocyJapCTBEHHBIN MeJaroru4eckKuii yHUBEPCUTET
umenu Ko3bmbl Munnnay»

q)aKYJ'ILTeT YIIpaBJICHUA 1 COMUAJIBHO-TCXHUYCCKUX CCPBUCOB
Ka(benpa HMHHOBAIITMOHHBIX TEXHOJOT Ui MCHCI)KMCHTA

@doHa TECTOBBIX 3aJaHUM
0 AUCHUIUIMHE. «(OCHOBBI YIIPABJICHHUS IIPOEKTAMU»
TecT IPOMEKYTOUYHOTO KOHTPOJISA

Pasznes 1. Posib IpoeKTOB B pa3BUTHH COBPEMEHHbBIX KOMIIAHUH

1. [IpoekTHas AEATEABHOCTD — 3TO. ..

a) CO3HaTelIbHasg AKTUBHOCTh YEJIOBEKA C YETKUM ONPEIECIICHUEM IIelH,
MOTHBOB, JOCTUKEHUSI PE3yJIbTaTUBHOCTH;

0) mmaH ¢ YEeTKUM ONpEJEeICHHUEM, LEeIH, MOTUBOB, JOCTHUKECHMUS
pE3yNbTaTOB;

B) TMpeaBapuTeibHas pa3pabOTKa OCHOBHBIX JeTajell MpeAcTosien
JEATEIbHOCTH YYalllUXCs U NEAaroros

2. VYKaxute Ha MPU3HAKU POEKTA:

a. ITTUTCS CTOJIBKO BPEMEHH, MTOKa 1eIb HE OyAET TOCTUTHYTa

0. uMeeT (PUHAHCOBBIE OTPAHUYECHUS

B. Ul TPOEKTa HE BAXXHO COJAEpXKaHUE, OH JOJDKEH o0ecreynBaTh
MOJIy4eHHe NMPUObLIN

I. BCErJla HaIlpaBJeH Ha pelIeHue KOHKPETHON Mpo0OsieMbl

1. IPOEKT JOJIKEH OBITh MHTEPECHBIM ISl BCEX YYACTHUKOB

€. NPOEKT HHUKOIZa HE MpeArnojaraeT OIUIaThl TpyJda HCIOJHUTENEH U
peanu3yeTcsi CWIIaMH BOJIOHTEPOB

K. POEKT UMEET YETKYIO LIEJEBYIO ay TUTOPHIO

3. Ha xakom sTame CTaBUTbCS 1€Jb, ONPEACNSAETCS AaKTyalbHOCTh U
3HAYMMOCTb ITPOEKTa

a) MOATOTOBUTEIBHBIN 3TaIT;

0) OCHOBHOI1 3TaIT;

B) 3aKJIIOUUTEIIBHBIN JTaIl.

4, Kakne 0CHOBHbBIE PU3HAKU IPOEKTA BBl MOKETE HA3BATh !
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a) Hanuume yHUKanbHOW 1I€JIM, OrPAHUYEHHOCTH BO  BPEMEHHU,
YHUKQJIBHOCTh, KOMIUIEKCHOCTh W pasTpaHWdYCHHE C JPYTUMH  BHIAMU
NEeSATeTLHOCTH OpPTaHU3aIliH.

0) MacmTaGHOCTb, CII0KHOCTD, TIOATOCPOYHOCTh M BBICOKAst CTOUMOCTD.

B) YHUKAJIBHOCTh, THOKOCTD, aJaITUBHOCTh M OPUEHTAITUS HA PE3yJIbTaT.

d. [Tpu pazpaboTke comepxaHus MPOSKTA U MIIAHUPOBAHUH PadOT:

a. JydIlle 3arIaHUPOBATh OOJIBIIIOE KOJUYECTBO PA3TUYHBIX MEPOIPHUATHH,
4yTOOBl IPOJEMOHCTPUPOBATH JKEJIAHUE peaJn30BaTh IMPOCKT U  OOJBIION
MOTEHIIMaIa 00pa30BaTeIbHON OpraHUu3aluu

0. 1esiecooOpa3Ho He IIAaHUPOBATH HECKOJIKO paboT B OJTHO U TO K€ BpeMs,
T.K. JIETKO HapyIIUTh IJIaH

B. HYXHO CTPEMHUTbCS K ONTHUMAJIbHOMY KOJIMYECTBY MEPONPHUATHIA,
KOTOPBIE TTO3BOJISIFOT JOCTUYD BCEX 3aIJIAHUPOBAHHBIX B IIPOEKTE PE3yIhTATOB

. IPH COCTABJICHWH TUTaHA JKEJIaTeJIbHO YYHUTHIBATH BO3MOXKHBIC 3aJCPIKKH
paboT M TUTAHUPOBATH BPEMEHHBIE PE3EPBBI

6. bromker mpoekTra SABISETCS BAXKHEHIIMM KPUTEPHEM ISl OIICHKH
npoekTa. UTo BKIFOYaeTCs B OIO/HKET?

a. TOJIbKO OCHOBHBIE PACXOJIbl IO TPOEKTY, T.K. HEBO3MOXKHO JICTAIBHO
MIPOIHUCATh BCE PACXOIbI M IICHBI HA HUX B OyayIIeM

0. MOJHBIA TEpeYeHb PACXOJOB HAa MPOEKT C YKa3aHWEM CTOMMOCTH BCEX
MEPOIPUATUN

B. pacxoJbl Ha MEPOINPUATUS TPOEKTa M HYXHBI 00pa3oBaTEIbHOU
OpraHu3aliy, KOTOPbIE TO3BOJISIIOT Pealin30BaTh MPOEKT OoJiee 3 (HEKTUBHO

7. Kakue weponpussTHUsi 1O TMpPOBEpPKE KadecTBa MOTYT OBITh
3aIUIaHUPOBAHBI B TPOEKTE?

a. peryJiipHbIe MPOBEPKHU Pe3yJIbTaTa MPOESKTa

0. coBelllaHus1 KOMaH/Ibl MPOEKTa

B. DKCIIEPTH3A MMPOCKTHOMN TOKYMEHTAIIUN

T. IPEACTaBICHUE TIPOMEKYTOUHBIX PE3yJIbTATOB MIPOCKTA 3aKa3UHKY

1. OGecepl ¢ MPECTaBUTEISIMH IEIEBON ayIMTOPUU TPOEKTa B IPOIECCE €T
peanuzanuu

8. Kakne cmocoOsl MOTHBAIMM MOTYT OBITH TPHUMEHEHBI B PaMKax
npoekra?

a. JICHe)KHOE BO3HArPAXK/ICHUE

0. Mpe0CTaBICHNE BHICOKON CaMOCTOATEILHOCTH B TIPOEKTE

B. TIPOJIBIDKCHUE 110 KaphEPHOU JICCTHUTIE

. TIPEIOCTaBJIECHUE BO3MOXKHOCTH IMOMPOOOBATH CBOM MPO(decCHOHATLHBIC
CWJIBI B YCIIOBUSX TIPOEKTA

Q. [IpoekT oTinmyaercst OT NPOLECCHOU JIESITEIbHOCTH TEM, UTO:

a. [Iporeccel MeHEE MPOAOKUTEIIBHBIC TI0 BPEMEHH, Y€M TTPOCKTHI

6. Jlns peanmmzanmu OAHOTO THIA TMPOILECCOB HEOOXOAUM OJWH-IBA
WCITOJTHATEJIS, JUIS Pean3alliy MIPOeKTa TpeOyeTCs] MHOYKECTBO UCITOJTHUTEIIEH

B. [Iportecchl OAHOTHITHBI M UKJIMYHBI, TPOCKT YHUKAJICH IO CBOESH IIENIH U
METO/IaM peau3allii, a TaK)Ke UMEeeT YeTKUE CpOKa Hadajaa ¥ OKOHYAHUS
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10. Merog OCBOEHHOIO 00BEMA TaE€T BO3MOKHOCTD:

a. OCBOUTh MUHUMAJIbHBIN OIOJKET MPOEKTA

0. BeIsIBUTB, OTCTAET WMJIH OTIEPEkKACT peaTu3aIys MPOEKTa B COOTBETCTBUH C
rpagukoM, a TakkKe TMOJACYUTATh NEPepacxo]l WU HSKOHOMHUIO TPOEKTHOTO
OroKeTa

B. CKOppEKTHPOBATH CPOKH BBHITIOJTHEHUS OTICITBHBIX MTPOIIECCOB MPOCKTA

Paznen 2. TexHosiorusi pa3padoTKku NpoeKTa

1. Kakoe n3 npuBeEHHBIX ONPEIEIEHUN MPOEKTa BEPHO:

a. Ilpoekt — yHHMKanbHas AEATEIbHOCTb, MMEIOIIAs HAayajo M KOHEI BO
BPEMEHHU, HaMpaBlICHHAas Ha JOCTHXKEHUE OIPEACICHHOIO pe3yJibTara/lenu,
CO3[IJaHHUE OMPEAECIEHHOTO, YHUKAIBHOTO MPOAYKTa WM YCIYI'M TIpPHU 3aJaHHBIX
OrpaHUYEHMSIX 10 pecypcaM U CPOKaM;

0. IIpoeKT — COBOKYIIHOCTh 3apaHee 3allJIAHMPOBAHHBIX JEUCTBHMA I
JTIOCTHXKCHUS KaKOU-JTHOO0 ICIIH;

B. [IpoekT — mpoiiecc co3nanusi peabHO BO3MOXHBIX OOBEKTOB OYIyIIETO
WJIM IIPOLECC CO3AAaHMS PEaIbHO BO3MOXKHBIX BAPUAHTOB IMPOAYKTOB OyIyLIETO;

r. IIpoekT — COBOKYNHOCTh B3aMMOCBS3aHHBIX MEPOINPUATHNA WU 3a]ad,
HaIllpaBJICHHBIX HA CO3/IaHUE OIPEACTIEHHOIO TMPOAYKTa WIA YCIYTrd IS
NOTpEOUTENEH.

2. JI1st opranu3anuy MpoeKTHas AESITENBHOCTD JAaeT BO3MOXKHOCTD:

a. peUIUuTh 3HAYUMYIO JUIsl OpPraHU3aliy MPoOIemMy

0. peasin30BaTh CTpATErMUECKUE LENIN

B. PaCIIMPUTH KPYT NapTHEPOB

I. CO3/1aTh YCJOBUSA JJsl JIMYHOCTHOIO M MPO(ECCHOHATBHOTO Pa3BUTHUS
YYaCTHUKOB

1. IPOIEMOHCTPUPOBATH 00IIEOCTBEHHOCTH aKTUBHOCTh OpraHu3aluu

€. MOJYYUTh JIONOJIHUTEIbHOE (PUHAHCUPOBAHHUE HA BBIMOJIHEHUE OCHOBHBIX

byHKIUH
3. Co cnoBa kakoi yacTu peun GopMyJUpyeTcs 1eb MPOCKTa:
a. I'marou;

0. [IpunararensHoe;

B. CyIlIeCTBUTENBHOE;

r. Hapeune.

4. [InanupoBaHue pecypcoB TMpPOEKTa SBISIETCA 3aJIOTOM TPaMOTHO
COCTaBJIEHHOTO OrokeTa. [Ipu rmiaHupoBaHUN PECYPCOB:

a. He0OXO/IMMO YUYHUTHIBATh TOJIBKO MOTPEOHOCTh B MAaTEPUATIBHBIX pecypcax

0. MOXXHO HCIOJIb30BaTh TOJBKO INTATHBIX PAOOTHUKOB I Y4acTHsS B
IPOEKTe

B. HY)XHO YYHTHIBaTh BCE THIIBI PECYpCOB (TPyAOBbIC, MaTepUaIbHEIE,
(uHaHCOBbIE), YTOOBI UMETH MOJIHYIO KAPTUHY PECYPCOEMKOCTH MPOEKTa

r. MpearnojaraTh BO3MOXKHOCTH 3aMEHbl JeUIMTHOTO pecypca Oolee
JOCTYTTHBIM

5. [Ipu nmnanupoBanuu OrOHKETA TPOEKTA 11eTIecO00pa3HO
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a. 3aBbIIIATh CTOMMOCTh HEOOXOJUMBIX 3aKyMOK, T.K. HEO0OXOAUMO
YUUTHIBATh HHQIIALIUIO

0. aHaNMM3MpPOBATh pa3HbIC BAapUAHTHl OIOKETa — MECCUMHUCTHYECKUN
(HEAOCTaTOK CpEACTB), HamOOJiee BEPOSITHBIM (MaKCMMAJIbHOE COBIAJEHUE C
pacdyeTamu) U ONTUMUCTUIHBIN (M30BITOK CPEICTB)

B. YKa3bIBaTh Y€ HMEIOIIUECS PEeCypchl 00pa30BaTeIbHONW OpraHu3allvy,
KOTOpBIE MOTYT OBITh MCIIOJIb30BAaHbI B MMPOEKTE, KaK CO(PUHAHCUPOBAHNE

6. [Ipy pabGore ¢  3aMHTEPECOBAHHBIMM  CTOPOHAMH  IPOEKTa
1esecoodpa3Ho

a. TOCTOSHHO  OTCJIEXHMBaTh  BCE€  3aMEUaHUsd W TOXKeJaHUs
3aMHTEPECOBAHHON CTOPOHBI U BHOCUThH HE3aMEIJTUTEIbHbIC U3MEHEHUS B IPOEKT

0. BBIOMpaTh CTPATETHIO B3aUMOJEHCTBUS B COOTBETCTBHUHM CO CTEIECHBIO
HOJIEPKKU U 3aMHTEPECOBAHHOCTHU

B. 3apaHee 3alVIAHUPOBaTh YacTOTYy KOHTAaKTOB U  COJEp)KaHHE
MH(OPMAIMOHHBIX COOOIICHHI

r. ”HQOPMHPOBATH O PE3yIbTaTaX MPOEKTA TOJBKO IO €TO 3aBEPUICHUIO

7. Br16epurte npaBUibHOE BBIPAXKEHUE

a. IeNb TPOEKTa MOXET OBITh HEKOHKPETHOW M WMETh pa3IudHOe
MOHUMaHUE;

0. omrOKa B IOCTAHOBKE €M IMPOEKTA HE BIUSET Ha PE3yJIbTaT;

B. JIOCTHJKMMOCTb LEJIM IpPOEKTa 0003Ha4yaeT, 4YTO OHa JOJKHAa ObITh
pEaTuCTUYHOU

8. Kakue sTansl BKiIro4aeT B ce0st >KU3HEHHBIN UK MMPOEKTa?

a) Wuunmanus, miaHupOBaHUE, BBINOJTHEHHE, KOHTPOJIb W MOHHUTOPHHT,
3aBeplICHHUE.

0) Hauaio, pazputue, ctabuian3anus, Craj u 3aBepIiicHue.

B) [loaroroBka, peanu3aius, olieHKa pe3yIbTaTOB U 3aKpPhITHE.

Q. B ocHOBe uaen npoeKkTa JCKHT:

a. HOBasl WJes, pealM30BaHHAs JIPYroil o0pa3zoBaTENbHOW OpraHU3alMel u
MOJTyYMBIINAsl BRICOKYIO OIIEHKY OOIIECTBEHHOCTH

0. mpoOyieMa KOHKPETHOM 11eJIeBOM IPYIIIbI MPOEKTa

B. UMEIONIAsCSl B OPTaHU3AIMM BO3MOXKHOCTh, KOTOpasi Ha JaHHBII MOMEHT
HE UCIOJIb3YyeTCA

T. BBICOKHI YPOBEHb COLIMANIbHON aKTUBHOCTH OT/IEIBHBIX COTPYIHUKOB

10. B ocHoOBe KaXJ0T0 MPOEKTa JICKHUT

a. )KeJIaHWE TIOJIYYHUTh OICHKY

0. 3HauUMMas AJisl yYaCTHUKOB mpoOiema

B. XOpolllee HACTPOEHUE YYACTHUKOB

11. Kaxkue ocHOBHBIC (DYHKIMH YIIPaBICHUS TPOSKTOM MOXHO BBIJICTHUTH?

a) [InmanmpoBanue, opraHu3aiys, MOTUBAIIMS, KOHTPOJIb.

0) Llenenonaranue, aHanau3, KOOPAUHALIMS, PETYIUPOBAHUE.

B) VHuUIMaIus, TUIaHUPOBAaHUE, BBIMOJIHCHUE, KOHTPOIb W MOHHUTOPHHT,
3aBepILECHUE.
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Paznen 3. Peanm3auusi v 3aBepiieHue MPOEKTA

1. Peanuzanusa npoekra — 3t0:

A) Co3nanue ycioBUM, TpeOyrOIUXCs MJis BBIMOJIHEHHUS NPOEKTa 3a
HOPMAaTUBHBIN ITIEPUOL

b) Habmoaenue, peryaupoBaHue U aHAJIU3 IPOrpecca MPoeKTa

B) KommiekcHOe BBIMOJHEHHE BCEX OMHUCAHHBIX B MPOEKTE JIEUCTBUMU,
KOTOPbIE HAIIPABJICHBI HA JTOCTUKEHUE €0 LeNeH

2. Llenb mpoekTa — 3T0:

A) CdopmynupoBaHHas mpodiieMa, ¢ KOTOPOH MPHUAETCS CTOJIKHYTHCS B
MIPOIIECCE BHITTOTHEHUS MMPOEKTA

b) Y1Bepxkaenue, hbopmynupyroiiee 001Ke pe3yabTaThl, KOTOPBIX XOTEIOChH
Obl JOOUTHCSA B MPOIIECCE BHIMOTHEHUS TPOEKTA

B) KomrmuiekcHasi o1ieHKa UCXOAHBIX YCIOBHM M KOHEYHOTO pe3yJibTaTa Io
UTOTaM BBITIOJTHEHUS MPOEKTA

3. [TpoekT oTau4aeTcst OT NPOLECCHOM AESITEIbHOCTH TEM, UTO:

A) Ipouecchl MeHee NPOAOIKUTENbHBIE IO BPEMEHH, YEM ITPOEKTHI

b) Jlns peanuzanuu OAHOTO TUIA TPOIECCOB HEOOXOAUM OIUH-IIBA
WCIIOJIHUTEIISA, JJI peann3aluy IPoeKTa TpeOyeTcsl MHOKECTBO UCIIOJIHUTENEH

B) IIpouecchl OAHOTUITHBI U HUKJIMYHBI, TPOEKT YHUKAJIEH 10 CBOEH LIENIU U
METO/IaM peajn3alii, a TAaKKe UMEET YETKUE CPOKA Havaaa U OKOHYaHUs

4, UTo W3 NMEpEeUYUCIEHHOTO HE SIBIISIETCS MPEUMYLIECTBOM IPOEKTHOM
OpraHU3allMOHHON CTPYKTYpPbI?

A) O0beanHeHue Nroiel 1 000pyI0BaHUS IPOUCXOAUT YEPE3 MPOEKTHI

b) Komannnas pabota u 4yBCTBO CONPUYACTHOCTHU

B) Coxkpatienne TMHUN KOMMYHUKAIIUNA

5. Urto BkIIOYAOT B ceOsl MPOIECCHl OpPraHU3alud M MPOBEICHUS
KOHTpPOJIS Ka4eCcTBa POeKTa’?

A) IIpoBepky COOTBETCTBUSI Y>€ IOJYYEHHBIX PEe3yJIbTaTOB 3aJaHHbIM
TpeOOBaAHUSIM

b) CocraBnenue nepeuHst HeA0PAOOTOK U OTKJIOHEHU M

B) IIpomeXyTO4YHBIA M UTOTOBBI KOHTPOJb KAaYECTBA C COCTABJICHHEM
OTUYETOB

6. Kakast yacTh pecypcoB pacxoJyeTcsl Ha Ha4aJlbHOM 3Tane peain3aluu
npoekra?

A)9-15%

b) 15-30 %

B) 1o 45 %

1. Kakue hakTopsl cuiibHEe BCETO BIMSIIOT HA peaTu3aiiio IpoeKTa?

A) DKOHOMHUYECKHE U COITUATIbHBIC

b) DxoHOMMUECKHE U OpTaHU3alIMOHHbBIC

B) DxoHOMMYECKHE U TPABOBBIC

8. Yro Takoe Bexa?

A) 3HakoBO€ COOBITHE B peaiu3allii MPOEKTa, KOTOPOE MCIOJIb3YETCs IS
KOHTPOJIS 32 XOJIOM €0 peasinu3aluu
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b) Jlornuecku B3aMMOCBSI3aHHBIE TMPOIIECCHI, BBINOJIHEHHE KOTOPBIX
NPUBOJUT K TIOCTHKEHHUIO OJTHOM U3 LIeJIed IPOeKTa

B) CoBOKynHOCTh TMOCIEAOBATEIBLHO BBINOJHAEMBIX JEUCTBUU IO
peanu3anuy IpoeKTa

Q. VY4yacTHUKHU TPOEKTA — ATO:

A) IMoTpeduTenu, s KOTOPBIX MPeAHA3HAYANICS PeaTu3yeMbIil MPOEKT

b) 3aka3unku, THBECTOPHI, MEHEKEP MPOEKTA U €r0 KOMaH/1a

B) ®usnyeckue u 1opuandecKue Juia, HEMOCPEICTBEHHO 3a1€ICTBOBAHHBIC
B IPOEKTE WJIM YbM HMHTEPEChl MOTYT OBITh 3aTPOHYTHI B XOJE BBINOJTHEHUS
MIPOEKTa

10. Muunmanus mpoekTa SBIAETCS CTaJuel B Mpolecce yIpaBieHUs
MIPOEKTOM, IO UTOTaM KOTOPOM:

A) OOBsBAsSETCS OKOHYaHHE BBIIIOJHEHUS MPOEKTA

b) Cankunonupyercs Hayajao MpoeKTa

B) YTBepxaaeTcs yKpyIHEHHbII NPOEKTHBIN TUIaH

Kputepumn onenku:

VYcTaHaBIMBAaIOTCA € y4eTOM  OaJUIbHO-PEMTHUHIOBOM  CHUCTEMBI IO
JTUCLUIUIMHE U BhIpaxkaroTcs B Oayutax. Kax bl Boripoc onieHuBaercs B 0,5 Oania.

MaxkcumaibHas Oll€HKa 3a TECT 5 0a/IoB, MUHMMAaJbHas — 3 OaJlia.

Kpurepuu ouenkun
5 OaioB 86-100% mpaBUIILHBIX OTBETOB TECTA
4 Gamna 71-85% npaBUIbHBIX OTBETOB TECTA
3 banna He MeHee 55% npaBuIIbHBIX OTBETOB TECTA
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®enepaibHOE roCyAapCTBEHHOE 0I0/PKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIET0 00Opa30BaHUs
«Hwmxeropoacknii rocy1apCTBEHHBIN ITEJarOTHYECKUN YHUBEPCUTET
nmenu Ko3pMbl MuHnHa»

@aKyJIbTET YIIPABICHUSA U COLMAIBHO-TEXHUYECKUX CEPBUCOB
Kadenpa nHHOBaIMOHHBIX TEXHOJIOTUN MEHEIKMEHTA

IIpakTHyeckune padoThI
1o aucuuIuimHe: OCHOBBI yIIPaBJICHUS IPOCKTAMHU

Ilpakmuueckue padomul
no paszoeny 1. Ponv npoexmoe é pazeumuu co8pemeHHbIX KOMRAHUIL

Ilpaxmuuecxas paboma Ne 1

3amaHue.

[TpoeKTHBIN MEHEIHKMEHT OTJIMYAETCS OT MEHEPKMEHTA B KIIACCHUYECKOM
MOHMMAaHUU ATOTO CJI0Ba. MEHEKMEHT CIeAyeT pacCMaTPpUBATh KaK MPOIIeCC
TJTAHUPOBAHMSI, OPTaHU3AIUN U KOHTPOJIS pabOTHI TIEpCOHAJIA TIPH SKOHOMHOM
pPacxo0BaHUU CPEJCTB M PECYPCOB ISl TOCTHXKEHUS ONIPEACTICHHBIX IIeei
KOMITaHUU.

TpanIulMOHHBI MEHEIKMEHT UMEeT IUKIMYECKUNA XapakTep, 4YTO
MO3BOJISIET COBEPIICHCTBOBATh YIIPABJICHYECKOE BO3JCUCTBHE U TOBBINIATH
3¢ (HEKTUBHOCTH PabOTHI OpraHU3aIIIH.

[IpoeKkTHBIN MEHEHKMEHT MpearnoiaraeT YHUKaJIbHOCTh, OTPAaHUYECHHOCTD
BO BPEMEHU U pecypcax, JMHAMUYECKOE pa3BUTHE.

Hcxonss W3 BBIMICHU3IIOKEHHOTO, OIMUIIUTE OCHOBHBIC Pa3IHUUS MEKIY
TPAJAWIIMOHHBIM ¥  TIPOSGKTHBIM  MEHEMXKMeHTOM. [lomydeHHbIe  JaHHBIC
MpeACTaBbTE B TAOJIHULIE.

Tabauya — Paznuuus mexcoy mpaouyuoOHHbIM U NPOEKMHbIM

MEHEOHCMEHMOM
Kpurepnii TpanuimoHHBIMI [IpoexTHbIit
MEHEJKMEHT MEHEKMEHT

HarmpasnennocTts Ha
KOHEYHBIE PE3YJIHTATHI

Hanpasnennocts Ha
YAOBJIETBOPEHUE
UHTEPECOB

Hannuue orpannyennit

OCHOBHOH 00BEKT
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IIJIAHUPOBAHUA

OneHka pe3yabTaToB

3a1eicCTBOBAaHHEBIN
MepCoHAI

Xapakrep
NEATENbHOCTH

Kputepumn onenku:

VYcTaHaBIMBAIOTCA C  Y4eTOM  OaJUIbHO-PEMTHUHIOBOM  CHUCTEMBI IO
JTUCITUTIIMHE W BBIPAXKAIOTCS B Oasiax.

MaxkcumaabHas OlleHKa 3a 3aJaHue 5 0aioB, MUHAMAaJIbHAS — 3 0aJlIOB.

Kpurepuu ouenkun

5 OamnoB 3aiaHus BBITIOJIHEHBI B TTOJIHOM o0beMe. OdopmiieHue
U pe3yJIbTaThl COOTBETCTBYIOT TpeOOBaHMAM. BBIBOJIBI
chopMyJIUpPOBaHbI

4 Gaiuia 3amaHusd BBINOJHEHBI B IIOJHOM OOBEME HMEIOTCS

HETOYHOCTH B O(OpPMIICHUM, UMEIOTCS HETOYHOCTH B
(GhopMyJIMPOBKE BBHIBOJIOB.

3 Oana 3agaHus BBHINOJHEHBI HE B MOJHOM OOBEME, MMEIOTCS
HETOYHOCTH B O(DOPMJICHHUH, UMEIOTCS HETOYHOCTH B
(hOpMyIMPOBKE BHIBOJIOB.
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IIpakmuueckas paboma Ne 2

3amaHue
Hcnone3ys marepuansl HanmonansHoro cranagapra PO PykosoacTso o
npoektHoMy MeHemkMeHTy 1SO 21500:2014, onumuTe copepkaHue MpOLEecCoB
yHpaBieHUs B MPOEKTHOM MEHEKMEHTE U 3aIMOJIHUTE TaOIHILy TIO
MPEACTAaBICHHOMY 00pa3ily.
Tabauya — Ilpoyeccwl ynpasnenus 8 NpoOeKmHOM MeHeOHCMeHme

HasBanue nporuecca ConeprkaHue mpoiiecca
VYmpasieHue npeaMeTHon Omnpenenenue 1eneu, pe3yabTaToB
00J1aCThIO MPOEKTA (COAEPIKAHUE | U KPUTEPHUEB YCICIIHOCTH
U TPAHUIIBI) MIPOEKTa

praBHCHI/IG IIPOCKTOM II0
BPCMCHHBIM I1apaMCTpaM

VYrpaBiieHHE CTOMMOCTBIO
IPOEKTA

praBHCHI/IG Ka4CCTBOM IIPOCKTA

praBHeHI/IG IICPCOHATIOM

praBHCHI/IG KOMMYHHKalIUAMN

praBHeHI/Ie OTKJIOHCHUAMHU

VYrpaBiieHre prucKkamMu IpoeKTa

VYmpasienue npodiemMamu

VYnpaBneHne u3MEHEHUSIMU

VYpaBiieHHE KOHTPAaKTaMHU

Kpurepuu ouenku:

VYcTaHaBnuBalOTCST € y4eToM  OajuIbHO-pEHTHMHTOBOM  CHUCTEMBI IO
JTUCITUTIIMHE W BBIPAXAIOTCS B Oasiax.

MakcuManbHas OlLleHKa 3a 3aganue 5 0a110B, MUHUMaIbHas — 3 OaJlIOB.

Kpurepuu ouenku
5 OamioB 3anaHus BBINOIHEHBI B MOJIHOM 00beMe. OdopmiieHue
U pe3yJIbTaThl COOTBETCTBYIOT TpeOoBaHMsIM. BBIBOIBI
chopMyJIMpOBaHbI
4 data 3agaHysl BBIIOJHEHBI B IIOJIJHOM OOBEME HMEIOTCS
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HETOYHOCTH B O(OPMIICHHH, UMEIOTCS HETOYHOCTH B
(hOpMyITMPOBKE BHIBOJIOB.

3 Oana

3agaHus BBHINOJHEHBI HE B MOJHOM OOBEME, MMEIOTCS
HETOYHOCTH B O(OPMIICHHH, UMEIOTCS HETOYHOCTH B
(GhOopMyIIMPOBKE BHIBOJOB.
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Ilpakmuueckue padbomot
no pazoeny 2. Texnonozus pazpabomku npoeKmos

Ilpakmuuecxas paboma No 1

3anaHue

1. CdhopmynupoBaTh HICIO TPOEKTa TaAKUM 00pa3oM, yToOkI paboTa B
paMKax mpoekTa Obula 3HAUMMOW U YHUKAIBHOM JIJIs1 KOMITAHWH, TIperoiaraia
dbopMHpoBaHUE TPOCKTHOW KOMaH Ibl, TpeOOBaIa BpEMEHHBIX U PECYPCHBIX
3arpar.

2. CocTaBUTb ONMCAaHUE UACH MPOEKTA

- OIMCaHue ujeH npoekTa («uaeu padoThl») U WU pe3ysIbTaTa MPOEKTa;

- aKTYaJIbHOCTh MPOEKTA, MOTPEOHOCTH YIKOHOMUYECKON U COIIMAIbHON
MPAKTUKH, HA KOTOPbIE OPUEHTUPOBAH MPOECKT;

- 11eJ1b (¢ ucnosb3oBanueM Texnonaorun SMART) u 3anauu npoekra;

- TUIAaHUPYEMBIE KIIIOUEBBIE PE3YJIbTaThI;

- IpeANnoJiaraeMble MECTO U BPEMsI OCYLIECTBIICHHUS IE€SITEIbHOCTH B paMKax
npoekTa (Korjga OyayT MpoBeAeHbI pabOThI, JaTa MEPOIIPUATHUS U TIP. );

- CPOKH pealli3alii NpoeKTa (CKOJIbKO BPEMEHU 3aliMET MOATOTOBKA
3arIaHUPOBAHHOM PabOTHI);

- OrpaHUYEeHUs NMpoeKTa (OIOKET U T.11.)

- KpuTHueckue pakTophl ycrexa.

3. CocTaBuTh ONMCaHUE KOMAH/Ibl IPOEKTA U CXEMATUYHOE
IIPEICTABIICHHE BPEMEHHON OpraHU3allMOHHOM CTPYKTYpPBI IIPOEKTA.

[Ipu onrcannu KOMaHAbl TPOEKTa HEOOXOAUMO yKa3aTh 3-4 ydacTHHUKA
KOMaH/Ibl C YKa3aHUEM BBITIOJHAEMBIX (PYHKIIUH, CIOCO0a UX MPUBJICYCHUS K
NPOCKTHBIM paboTaM U TIIAHKPYEMOT'0 BO3HArpakaecHus (Ta0smia).

Ta6nuna — Komana npoekta

YyacTHUK O0s13aHHOCTH U CraBka Tun 3aHsTOCTH HcTounnk
KOMaH bl IPOEKTa | OTBETCTBEHHOCTh | (py0O./4ac.) (YacTHYHAsA/TIONHASA) | IPUBJICUCHUS
y4acTHUKA TPYIOBOTO
pecypca

Kpurepum ouenkmu:

VYcraHaBnMBalOTCS € y4yeTOM  Oa/IbHO-PEUTHHTOBOM  CHUCTEMBI IO
JUCUUIUIMHE U BhIpaXaroTcs B Oasiax.

MakcuManbHas oIleHKa 3a 3ajaHue 6 0aaaoB, MUHMMaabHasg — 4 Oania.

Kpurepuu oueHku
6 6amioB 3agaHus BBIIIOJIHEHBI B TTOJTHOM o0beMe. OdopmireHue
U pe3yJbTaThl COOTBETCTBYIOT TpeOOBaHMsIM. BBIBOMIBI
chopMyITUPOBaHBI
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5 Oamma 3amaHusd  BBIIOJHEHBI B IIOJHOM OOBEME HMEIOTCH
HETOYHOCTH B O(OPMIICHHH, UMEIOTCS HETOYHOCTH B
(hOpMyITMPOBKE BHIBOJIOB.

4 6amia 3ajaHus BBINIOJIHEHBI HE B ITOJIHOM OOBEME, UMEIOTCS
HETOYHOCTH B O(OPMIICHHH, UMEIOTCS HETOYHOCTH B
(hOPMYITMPOBKE BHIBOJIOB.
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lIpaxmuueckas paboma No 2

3ananue

Paspaborats circok (a3 u paboT, HEOOXOIUMBIX AJI peaTn3alny IPOEKTa.

Pexomenpayercst pa3douts mnpoekt Ha 10-12 a3, npudyem 3-4 as3pl 10KHBI
OBITh CyMMapHBIMHU (T.€. pa30UTHIMH Ha OoJjiee MeJKue paboThl). PacmonoxuTh
¢da3pl 1 paboThl B MOPsAKE UX peaym3anui. HeoOXoaumMo yunuThIBaTh, 4TO PabOTHI
MOTYT OCYIIECTBIATHCS KaK MOCIEI0BATENbHO, TaK U MaPaJIICIBHO.

OnpenenuTs JIMTEILHOCTD BBIOJIHEHUS KaXI0M ¢a3bl U paboThl (B AHSX),
JTAHHBIC 3aHECTH B TAONIHUILY 2.

Tabnmia 2 — ®@a3sl 1 pabOTHI MPOEKTA

No | ®a3za (pabora) JlnmuTenbHOCTD (IHEH) [IpemmectByromnias padora

Onpenenuth Bexu (KOHTPOJbHBIE TOUYKHU) MPOEKTA (2-3 KOHTPOIbHBIE TOUKH
Ha npoeKT). OHU JOJDKHBI OBITh CBSI3aHBI C 3aBEPIIICHUEM KAKOT0-JIMOO KIIFOYEBOTO
MEpOINPUATHS, MOAMNUCAHUEM BaXHBIX JOKYMEHTOB WJIM JIIOObIE Jpyrue
3HAUUTEbHBIE JCHCTBUSA, MPETyCMOTPEHHBIE IJIAHOM IPOEKTAa. YKAXKHUTE AaTy
KOHTPOJIBHOTO MEPONPUSTUS, YTO OYIET NMPOBEPATHCS W HAa OCHOBAHUM KaKHUX
JIOKYMEHTOB.

Kpurepuu oueHku:

VYcTaHaBIMBaIOTCS € y4eTOM  Oa/UIbHO-PEUTHHTOBOM  CHCTEMBI  TIO
JTUCIUTIIMHE U BBIPAXKAIOTCS B Oasuiax.

MaxkcumaabHas OlleHKa 3a 3aaaHue 6 0a/uioB, MUHUMaJIbHas — 4 Oaa.

Kpurepuu oueHku

6 6anoB 3anaHus BBINOJIHEHBI B TOJHOM 00beMe. OdopmiieHue
U pe3yJIbTaThl COOTBETCTBYIOT TpeOoBaHUsIM. BbIBOIbBI
chopMyIUpPOBaHbI

5 banna 3a1aHusl BBIIOJHEHBl B IIOJHOM O0BbEME HMEIOTCS

HETOYHOCTH B O(GOPMIICHHWH, UMEIOTCS HETOYHOCTH B
(bOpMyITMPOBKE BHIBOJIOB.

4 daiuia 3aaHus BBHINOJHEHBI HE B MOJHOM OOBEME, MMEIOTCS
HETOYHOCTH B O(OPMIICHUH, MMEIOTCS HETOYHOCTH B
(bOpMyIMPOBKE BHIBOJIOB.

Ipaxmuuecxas paboma Ne 3
3aganue
Jlist pa3paboTaHHBIX B TPEABIAYIIEH MpakTUYeCKo padore ¢da3 u 3amadu
MIPOEKTa OMpeJeNsieM TMepPeueHb HEOOXOIWMBIX MaTepUalbHbIX, (DUHAHCOBBIX U
TPYJIOBBIX pecypcoB (Tabi.)
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Tabnuna — JIuct pecypcoB mpoekTa

Ne daza MarepuanbHbie pecypcbl TpynoBeie pecypcsl ®unancossl | Cymm
(pabota (ucnostHUTENN) e pecypcel | a
) (3aTpartsl) 3aTpar
HalMEHOBAHU | CTOUMOCTh | HAUMEHOBAHU | CTaBKa | CTOMMOCTb
e * e (py©/4ac
1
n
Hror
0

*CTOMMOCTh MaTepHAJIbHBIX PECYpPCOB OMNpEesieM Kak MpPOU3BEIACHHE
KOJIMYECTBA pecypca Ha IIEHY eIMHUIIBI pecypca.

Onumunre OCHOBHBIX IOCTaBIIMKOB MaTe€pUANIbHBIX pecypcoB. [Ipuegure
CCBUIKM Ha OCHOBHBIX IIOCTaBIIMKOB.

Kpurepum ouenkmn:

YcraHaBIMBaOTCA € y4eTOM  OaJUIbHO-PEUTHHTOBOM  CHUCTEMBI IO
JTVCLIUIUIMHE M BBIPAKAIOTCS B Oaliax.

MakcuManbHas OlleHKa 3a 3agaHue 6 0aaaoB, MUHMMainbHas — 4 Oania.

Kpurepuu onenkn

6 6aioB 3amaHus BBINOIHEHBI B TOJHOM 00beMe. OdopmiieHue
U pe3yJIbTaThl COOTBETCTBYIOT TpeOoBaHMsIM. BBIBOIBI
chopMyJIUpOBaHbI

5 banna 3amaHusl BBIIOJHEHBl B TIOJHOM O0BEME HMEIOTCS

HETOYHOCTH B O(GOPMIICHWH, UMEIOTCS HETOYHOCTH B
(hOpMyIMPOBKE BHIBOJIOB.

4 Oaa 3agaHus BBIMIOJHEHBI HE B ITOJIHOM OOBEME, UMEIOTCS
HETOYHOCTH B O(DOPMJICHHUH, UMEIOTCS HETOYHOCTH B
(hOopMyITMPOBKE BHIBOJIOB.
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lIpakmuueckas paboma Ne 4

3ananue

[Ipoananu3upyiiTe CTOMMOCTD BBITTOJHEHUS KaXKI0U paboThl U (pa3 mpoekTa.
Cnemnaiite BBIBOJ 0 Haubosee 3aTpaTHBIX Pa3ax U padoTax.

Onpenenute oO0IIyI0 CTOMMOCTh TpoekTa. [Ipemnoxure 2-3 cnocoba (B
NpUBS3KE K KOHKPETHBIM 3aj7jauaM) CHHKCHHsSI CTOMMOCTH BBINIOJIHEHHS padboT
(HampuMep, CHIDKEHHE KOJIMYECTBA TPEOYEMBIX pPeCcypcoB, MOUCK OoJee EHIeBBIX
MaTepUasoB, MOJy4YeHUE CKUAOK U TIp.)

Kpurepuu oneHku:

YcraHaBauMBaOTCA € y4eTOM  OaJUIbHO-PEUTHMHTOBOM  CHUCTEMBI IO
JTUCIUILINHE W BBIpAXKaIOTCs B Oajiax.

MakcuManbHas OlleHKa 3a 3agaHue 6 0aaaoB, MUHMManbHasg — 4 Oania.

Kpurepuu onenkn

6 6aioB 3anaHus BBINOJIHEHBI B TOJHOM 00beMe. OdopmiieHue
U pe3yNbTaThl COOTBETCTBYIOT TpeOoBaHMSIM. BBIBOIBI
chopMyIUpPOBaHbI

5 banna 3amaHusl BBIIOJHEHBl B IIOJHOM O0BEME HMEIOTCS

HETOYHOCTH B OGOPMIICHUU, UMEIOTCS HETOYHOCTH B
(GhOpMyIMPOBKE BHIBOJIOB.

4 Ganna 3aaHus BBIIIOJIHEHBI HE B IOJIHOM 00bEMe, UMEIOTCS
HETOYHOCTU B O(OPMIIEHHH, UMEIOTCS HETOYHOCTH B
(GOpMyIMPOBKE BHIBOJIOB.
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lIpakmuueckas paboma Ne 5

3ananue

[Ipoananu3upoBaTh cojepkaHre padOT MPOEKTA U BBISIBUTH €70 BO3MOKHbIE
PHUCKH, CBSI3aHHBIC C:

—  BpPEMEHEM peau3alliy NMpoeKTa (Kakue 3a7a4i MOTYT ObITh COPBaHBI
U TI0 KaKUM MPUYUHAM);

—  pecypcamu npoekTa (1o KaKuM pecypcaM MOXKET ObITh IIPEBBIIICHUE
pacxona);

—  OMO/DKETOM MpoeKTa (Ha KaKuX dTarax v Mo KaKuM MPUIHHAM MOKHO
HE YJIOKUTHCS B OIOJIKET).

BHecTy maHHBIC 0 BO3MOXKHBIX PHCKaX W UX NMPUYMHAX B TaOJHITy (Ta0IHIA)

Tabnuna — O1ieHKa pUCKOB MTPOEKTA

Ne | @a3za Pucku BeposTHOCTb Mepsl 1o
(pabota) BO3HUKHOBEHUS | PEIOTBPAILLICHUIO
pHUCKa
1
2
n

PazpaboTtats npeaioKeHus 1Mo BEJIMUUHE BPEMEHHOTO U (PMHAHCOBOTO
Oydepa a1 KpUTHIECKHUX 3a/1a4 MPOeKTa (KaKoe KOJMYECTBO JIHEH HEOOXO MO
HMMETH B 3a1ace U CKOJIbKO CPEJICTB CIIEYET JIepKaTh B pe3epre). Caenarthb
BBIBO/IBI.

Kpurepum ouenkmu:

VYcTaHaBIMBAalOTCA € y4eTOM  Oa/UIbHO-PEUTHUHTOBOM  CHUCTEMBI IO
JTUCUUIUIMHE U BhIpaXaroTcs B Oasiax.

MaxkcumaabHas OlleHKa 3a 3aaaHue 6 0auioB, MUHUMaJIbHas — 4 Oaa.

Kpurepuu ouenku

6 6amioB 3amaHus BBITIOJTHEHBI B TTOJIHOM o0beMe. OdopMiteHne
U pe3yJIbTaThl COOTBETCTBYIOT TpeOOBaHMAM. BBIBOJIBI
chopMyITUPOBaHbI

5 Oamna 3amaHusi BBHITIOJHEHBI B TIOJHOM OOBEME HWMEIOTCS

HETOYHOCTH B O(GOPMIIEHUU, UMEIOTCS HETOYHOCTH B
(bOpMyIMPOBKE BHIBOJIOB.

4 daia 3aaHus BBHIINOJHEHBI HE B MOJHOM OOBEME, MMEIOTCS
HETOYHOCTH B O(OPMIICHUH, MMEIOTCS HETOYHOCTH B
(GhOpMyIMPOBKE BHIBOJIOB.
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Ilpakmuueckue padbomot
no paszoeny 3. Peanuzayus u 3asepuienue npoekma

Ilpakmuuecxas paboma No 1
3anaHue.
OnummmTe crmocoObl HHPOPMAITMOHHOTO COMPOBOXKICHUS MPOEKTa (yKa3aTh
WH()OPMAITMOHHOE COMTPOBOXKIACHUE KaK TI0 MMPOCKTY B IEJIOM, TaK U IO OTACITHHBIM
MEPOIPHUATHIM) (TaOJIHIIa)

Tabnuua — MadbopmalimioHHOE CONMPOBOXKICHHUE MPOESKTA

Oran/mMepornp Pacmipoctpanenne nadopmarmm o MOHHUTOPHHT TEKYILETO C6op uHbOpMaIUK 0 pe3ypTaTax
usTHE MPOEKTE COCTOSIHUSI IPOEKTA MIPOEKTa
dopmar Wnrepn | Commans | dopmar OtBerctBeH | ®opmar Cpok OTBeTCTBEH
(uadopmarmo | er- HBIE ceTH | uH(pOpMa | HBIH 3a | (CTaTHCTHK | MPEexoCTaBl | HBIH 3a
HHOE caiThl vt MOHUTOPHH | &, ONpOCHI, | CHUA cbop "
coo01enue, (mtam, T IPOEKTa JIOKyMEHT XpaHeHHe
pacchliKa, cMera, B, (¢oro,
¢naep,...) YeK- CKPHHIIIOT
JIHACT...) Bl...)

Kputepumn onenku:

VYcTaHaBIMBAaIOTCA € y4eTOM  OaJUIbHO-PEUTHUHIOBOM  CHUCTEMBI IO
JTUCITUTIIMHE W BBIpAXKAIOTCS B Oasiax.

MaxkcumaiabHas OlleHKa 3a 3aaaHue 5 0aioB, MUHUMAaJIbHAs — 3 0alIOB.

Kpurepuu oueHku

5 OamnoB 3amgaHus BBITIOJTHEHBI B TTOJIHOM o0beMe. OdopmiieHne
U pe3yJIbTaThl COOTBETCTBYIOT TpeOOBaHMAM. BBIBOJIBI
chopMyITUpPOBaHbI

4 Ganna 3amaHusd BBINOJHEHBI B IIOJHOM OOBEME HMEIOTCS

HETOYHOCTH B O(QOPMIICHHWH, UMEIOTCS HETOYHOCTH B
(GOpMyIMPOBKE BHIBOJIOB.

3 Oana 3amaHus BBHINOJHEHBI HE B MOJHOM OOBEME, MMEIOTCS
HETOYHOCTH B O(OPMIICHHUU, UMEIOTCS HETOYHOCTH B
(hOpMyITHMPOBKE BHIBOJIOB.
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IIpakmuueckas paboma Ne 2
3ananue
Menemxepy npoekTa He0OXOIUMO PacCUUTATh YUCTHIA JUCKOHTUPOBAHHBIN
noxox (Y/1/1) mo aeym npoekram. B Tabmure 14 mpencTaBiieHbl TOTOKH TJIATEKEH
B (ThIC. py0.).
Tabsuua 14 — VicxoaHble JaHHBIE 17151 IPOEKTa

I'on ITpoekr 1 ITpoekT 2
2023 150 300
2024 250 50
2025 50 50
2026 150 100
2027 250 200
2028 350 300
2029 300 350
2030 0 400

PaccunraiTe YUCTBIN IMCKOHTUPOBAHHBIN JOXO/, IIPU YCIOBHUM, YTO CTAaBKa
JVMCKOHTUPOBaHusA paBHa 1,1.

Kputepumn onenku:

VYcTaHaBIMBAIOTCA € y4eTOM  OajUIbHO-PEMTHUHTOBOM  CHUCTEMBI IO
JTUCITUTIIMHE W BBIpAXKAIOTCS B Oasiax.

MaxkcumaiabHas OlleHKa 3a 3aJaHue 5 0aioB, MUHUMAaJIbHAS — 3 0aJIOB.

Kpurepuu oueHku

5 OamnoB 3amaHus BBITIOJIHEHBI B TTOJIHOM o0beMe. OdopMmiteHne
U pe3yJIbTaThl COOTBETCTBYIOT TpeOOBaHMAM. BBIBOJIBI
chopMyJIUpOBaHbI

4 Ganna 3amaHusd BBINOJHEHBI B IIOJHOM OOBEME HMEIOTCS

HETOYHOCTH B O(OPMIICHUU, UMEIOTCS HETOYHOCTH B
(GhOpMyIMPOBKE BHIBOJIOB.

3 Oana 3amaHus BBHINOJHEHBI HE B MOJHOM OOBEME, MMEIOTCS
HETOYHOCTH B O(DOPMIICHHUH, UMEIOTCS HETOYHOCTH B
(bOpMyIMPOBKE BHIBOJIOB.
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lpakmuueckas paboma Ne 3
3ananue
PaspaboTaiiTe mpe3eHTaIuIo MMPOEKTa B KOPIIOPATUBHOM I1abJIOHE
MUHHMHCKOTO YHUBEPCUTETA.

Kputepumn onenku:

VYcTaHaBIMBAIOTCA C  y4eTOM  OajUIbHO-PEMTHUHIOBOM  CHUCTEMBI IO
JTVCHUIUIMHE W BBIPAKAIOTCS B Oaliax.

MakcuManbHas OlleHKa 3a 3ajaHue b 0a110B, MUHMMaIbHas — 3 OaJlJIOB.

Kpurepuu oneHkn

5 6amnos 3amaHus BBIMOJHEHBI B MOJIHOM o0beme. OdopmieHue
U pe3yNbTaThl COOTBETCTBYIOT TpeOoBaHMSIM. BBIBOIBI
chopMyIMpOBaHBI

4 Gamna 3amaHusd  BBHINOJHEHBI B IIOJHOM OOBEME HMEIOTCSI

HETOYHOCTU B O(OPMIICHHH, UMEIOTCSI HETOYHOCTU B
(hOpMYIMPOBKE BBIBOJIOB.

3 Gaa 3amaHus BBHITIOJIHEHBI HE B MOJHOM 00BEME, UMEIOTCS
HETOYHOCTH B OGOPMIICHUU, UMEIOTCS HETOYHOCTH B
(GhOopMyIMPOBKE BHIBOJIOB.

29




denepanabHOE rOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE

BBICIIET0 O0pa3oBaHUs

«Hwmxeropoacknii rocy1apCTBEHHBIN ITEJarOTHYECKUN YHUBEPCUTET

NGO~ wdE

uMmenn Ko3smbl MuHUHAY

(DaKy.HBTCT YHPaBJICHUS U CONUAJIBHO-TCXHUYCCKHNX CCPBHCOB

Kadenpa nHHOBaIMOHHBIX TEXHOJIOTUN MEHEIKMEHTA

Bonpocsl 1714 3a4era ¢ OLEeHKOM
1o gucuuiuinHe: OCHOBBI yIIPABJIEHUS] TPOEKTAMHA

ITonsiTHE IpOEKTA. YIIpaBICHUE IPOEKTAMHU B COBPEMEHHOM MHUPE.
CocTostHME NPOEKTHOIO MEHEKMEHTA B cOBpeMeHHOU Poccun
OCHOBHBIE XapaKTEPUCTUKHU MTPOEKTA.

TpeyronpHuk npoekra. OrpaHu4YeHUs MPOEKTA

Buael npoekToB

VYmpasiieHre NpOeKTaMU KakK BUJ IESITENbHOCTH

[{enn MpOEKTHOTO YIIPaBIECHUS

CrpaTernueckue cooOpaKeHUs MCIOJIb30BaHUS MPOEKTHOTO MOAXOAA

K YIIPaBJICHUIO

Q. [IpoexThl, porpaMMBbl U MOPTQETH: COOTHOIICHHUE TOHSATUH

10. IlpeumyimiecTBa NPOEKTHOTO MEHEPKMEHT II0 CPaBHEHHIO C
TpaJAUIIMOHHBIM

11. IIpuuuHbI IEpexoa KOMIAHUN K IPOCKTHOMY YIIPABICHHUIO

12.  Wcropus 3amagHOro MpOSKTHOTO MEHEIKMEHTA

13. MHcropust 0Te4eCTBEHHOTO MTPOESKTHOTO MEHEIPKMEHTA

14, MexayHapoaHbIC CTAaHAAPTHI YIIPABICHUS TPOCKTaMHU

15. HammonanbHbBIE CTaHAAPTHI YIPABICHUS POSKTAMHU

16. OOmiee nmpeacTaBIeHUE O KU3HEHHOM ITUKJIE POCKTA

17. Copnepxxanue 3tamna pazpadbOTKH KOHLENIMU NPOEKTa

18. CopneprkaHue 3Tana MOATOTOBKU MPOEKTA K peasin3aluu

19. CopnepkaHne OCHOBHOTO dTama peaqn3aliy MPOeKTa

20. CopneprkaHue 3Tara 3aBEPIICHHS MPOSKTA

21. Copnepkanue padoT MO YNPABICHUIO TUTEIILHOCTHIO MPOEKTa

22. CopnepkaHue paboT M0 yMPaBICHUIO CTOUMOCTBIO MPOEKTA

23. Conepkanue padOT MO YNPABICHUIO METSIMU MTPOCKTA

24. Copepxanue paOOT MO YIIPABJICHUIO YEIIOBEUECKUMH pecypcaMu

25. Copepxanue paOOT MO YIPABICHNUI0O KOMMYHHKAIUSIMU MPOEKTA

26. Conepxanue paboT MO yMPaBIECHUIO KAYECTBOM MPOEKTa

27. ConepxaHue padoT 0 YNPABIECHUIO PUCKAMH MPOEKTA

28. TlocrtanoBka 1eneit mpoekta. CMAPT-TexHOI0THSI TOCTAaHOBKH LIEJIH

29. Pazpabotka YcraBa npoekra

30. IInanupoBaHme mpoekTa (pa3paboTka 3a1ay, ¢a3 u BeX, BUIbI CBS3EH

MEXIY HUMH)
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31. IInanupoBaHue npoekrta (pazpaboTka 3aaad, ¢a3 U BeX, KpUTUUECKHUI
yTh MPOEKTA)

32. Jlunarpamma ["anTta: mpenHasHaueHHe, MOPAIOK MOCTPOCHUS

33. CereBoii rpaduk mpoeKTa: MpeaHaA3HAYCHNE, TTOPSIOK MTOCTPOCHUS

34. PecypchHas jauarpaMMa TpOEKTa: MpeIHa3HayeHHe, MOPSAI0K
MOCTPOCHUS

35. Pacmpenenenue pecypcoB mpoekTa (BUABI PeCcypcoB, THCTOrpaMMa
pacrpeseNieHus: PecypcoB)

36. OnTtummzaiusi TMokKazaTeleld NpoekTa (BBIpAaBHUBAHHUE PA3TAYHBIX
BUJIOB PECYPCOB)

37. IlpennasnaucHue u ocHoBHbIC QyHKIH Microsoft Project

38.  OCHOBHBIE PUCKHU MTPOEKTA.

39. Meroabl CHUXKEHHUS PUCKOB MPOEKTA

40. Komanga npoekTa, OCHOBHBIE POJIU KOMAHIbI

41. IlpoekTHblil OPUC U €r0 OCHOBHBIE (DYHKLIUU

42. YmupapieHue KOHTpAKTaMHU U IOTOBOPAaMHU B paMKax MPOEKTa

Kpurtepum onenku:
VYcraHaBnuBalOTCSI € y4eTOM  OayuIbHO-pEHTHMHTOBOM  CUCTEMBI 110
JUCHMIUIMHE U BBIPAXKAIOTCA B Oalyax.

1. BricTaBieHrne OLICHOK Ha 3adeTe C OLIEHKOM OCYLIECTBIIETCS Ha
OCHOBE MPHUHLUIIOB OOBEKTUBHOCTH, CIPABEVIMBOCTH, BCECTOPOHHEIrO aHaiu3a
YPOBHS 3HaHUHN 00yYarOLIUXCA.

2. [Tpu BbICTaBIEHUH OLIEHKH NPENOJaBaTEeNb YUUTHIBACT:

~ 3HaHWe (PaKTHMUECKOro Marepuaja Mo MporpamMMme, B TOM YHCIIE 3HAHUE
00s13aTeNIbHON JIUTEPATYyphl, COBPEMEHHBIX MyOIWKalUKA MO MporpaMMe Kypca, a
Tak)Ke UCTOPUH HAYKHU;

~  CTENeHb aKTHBHOCTH O0YUaIOIIETOCs Ha ayAUTOPHBIX 3aHITUSX;

~ JIOTHKY, CTPYKTYpYy, CTWUJIb OTBETa; KyJbTypy pEUYd, MaHEpy OOIICHUS;
TOTOBHOCTh K  JUCKYCCHHM, apTyMEHTHPOBAHHOCTh  OTBETa;  ypPOBEHBb
CaMOCTOSITENIbHOTO MBIIIJICHUS; YMEHUE MPHIOKUTh TEOPHUIO K NMPAKTUKE, PEIIUTh
3a/1aui;

~  HQJIWYUE TPONYCKOB AayJUTOPHBIX 3aHATUNH MO HEYBAKUTEIbHBIM
MPUYHHAM.

3. Ornenka «otiuuHo» (30 6aioB).

OneHka «OTJIIMYHO» CTaBUTCS 00ydaroleMycsi, OTBET KOTOPOI'O COJIEPKHUT:

- riyooKoe 3HaHHE MPOrpaMMHOTO Marepuaia, a TaKKe OCHOBHOTO
COJEp)KaHUS W HOBallMd JIEKIMOHHOTO Kypca IO CpaBHEHHIO C Y4eOHOM
JIMTEPATYpPOU;

= 3HaHWE KOHIIENTYaIbHO-TIOHATUIHHOTO amnmapara BCero Kypca.

A TaxXe CBHIIETEIhCTBYET O CIOCOOHOCTH:
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- CaMOCTOSITETbHO KPUTUYECKH OILIEHUBATh OCHOBHBIC TIOJOXKEHUS
Kypca;

- YBSI3BIBATH TEOPHUIO C TIPAKTUKOM.

OrneHKa «OTJIMYHO» HE CTABUTCA B CIydYasX CHCTEMAaTUYECKHUX IPOITYCKOB
OOydJaronmmmMcsi  ayJIMTOPHBIX  3aHATHHA TI0 HEYBAKUTEIBHBIM IMPUYMHAM,
OTCYTCTBUS AaKTHBHOTO YYacTHUs Ha TIPAKTUYCCKUX 3aHATHAX, a TaKKe
HEIMPaBUJILHBIX OTBETOB HA JIOMOJHUTEIBLHBIC BOIPOCHI MTPETIO1aBATEIIA.

Ouenka «xoportoy» (20 6amioB).

OneHka  «XOpOIIO»  CTAaBUTCA  OOydYaromiemycs, OTBET  KOTOPOTO
CBUICTEILCTBYET:

- O TIOJIHOM 3HAHWH MaTepHalia Mo MporpaMMme;

- O 3HAaHWW PEKOMEHIOBAaHHOM JINTEPATYPHI;

- COJICP)KUT B 1I€JIOM TMPaBWIbHOE, HO HE BCerjga TOYHOE W
apryMEHTHUPOBAHHOE M3JI0KCHHUE MaTeprara.

OrmeHka «XOpOIIO» HE CTABUTCS B CIydYasX IMPOMYCKOB OOyYaronuMCs
ayJIUTOPHBIX 3aHATUN TT0 HEYBOKUTEIHHBIM TIPUYHUHAM.

Ounenka «ypoBiaeTBoputenbHO» (10 OammoB) craBUTCS 00ydaromemycs,
OTBET KOTOPOTO COJICPIKHT:

- MOBEPXHOCTHBIC 3HAHWSA BAXKHEUIIUX pPA3feioB MPOTPaMMBI U
CoJIep KaHMs JICKITMOHHOTO Kypca;

- 3aTpyAHEHUS] C HCIOJIb30BAHMEM HAYYHO-TIOHSATUHWHOTO amnmapara u
TEPMUHOJIOTHH KypCa;

- CTpEMJICHHE JIOTUYECKH YETKO TOCTPOUTh OTBET, a TaKxke
CBUJIETEIHCTBYET O BOZMOXXHOCTH MOCJIEAYIONIET0 00yUeHUSI.

O1neHKH «HEeYyIOBIECTBOPUTENIBbHO» (0 6aIoB).

- OneHkl  «HEYJOBJICTBOPUTEIBHO»  CTaBATCS  OOywaromemycs,
UMEIOIIEMY CYIIECTBEHHBIC MPOOETBl B 3HAHUWM OCHOBHOTO MaTepHalia IIo
nporpamMme, a TakXe JOMYCTUBIIEMY TMPHHIMITHAIBHBIC OIMMOKH TPU HU3JI0KCHUU
MaTtepuana.
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