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IHacnopr
(pOHIAa OLICHOYHBIX CPEACTB

110 gucuMIuIvHe JInaepcTBo 1 KOMaHI000pa3oaHue

OneHoyHble CpeaCTBa

No KonTponupyembie ®opmupyembie | KommuectBo pyrue olieHOUHbIE CPECTBA
pazJiesbl, TEMBI, KOMITETEHIIMH TECTOBBIX Bun KonuuectBo
Moyt (xon 3aaHui
KOMIICTCHITNH )

1 |Pasmen 1. Jlumep B | OK-04 15 Tect 5
COBPEMEHHOM MIPOMEKYTOUYHOTO
oOuiecTBe KOHTPOJIS

[IpakTueckue
3a/laHus

2 | Paznmen 2. Yupasnenue | OK-04 15 Tecr 4
KOMaHJaMH MIPOMEKYTOYHOTO

KOHTPOJIA
IIpakTuueckue
3a/IaHusI

3 | Pasgen 3. Buausuue | OK-04 20 Tect 3
IIPOLIECCOB  JIMAEPCTBA MIPOMEKYTOUHOTO
u KOHTPOJIS
KOMaH1000pa30BaHUs [IpakTuueckue
Ha 3¢ PeKTUBHOCTD 3a/IaHus
paboThl OpraHU3aIiy. Bomnpocsr mist

3ayeTa
Bcero: 50 12

'HaumenoBanus pasnenos, TeM, MOIyJIEH COOTBETCTBYET paboueii mporpaMme
JTUCHUIUIUHBL (MOJTYJIST).




Ilepeyenb KOMIIETEHUMI € YKA3aHUEM ITANOB UX (JOPMUPOBAHUSA B Mpollecce OCBOCHHUS 00pa30BaTe/IbHOM MPOrpaMMbl
1o HanpapJeHUu10 NoAroToBkM 38.02.03 OnepanuoHHast 1eITEJIbHOCTH B JIOTHCTHKE.

Kon JucuuminHel, GOpMUPYEMbIE KOMITETECHITUIO Cemect
KOMIIETEHIINU 1 2 3 4

OK-04 OII1.15 JIunepcTBO ¥ KOMaH1000pa30BaHUE +




ITepeyeHb KOMIETEHIMHA ¢ YKAa3aHMEM 3TanoB uX (OpMUPOBAHMS B Mpolecce

OCBOCHHSI 00pa30BaTeIbHOM NIPOrpaMMbl B pAMKaX y4eOHOH JUCIUIIIMHBI

No
pa
34
en
a/
T€E
MBI

HaumenoBanue
paznena/TeMbl

dopmMmupyemble
KOMIIETCHIINH

@opMa OLICHOYHBIX CPEICTB

1 |Pazgen 1. Jlumep B
COBPEMEHHOM OOIIECTBE

OK-04: 3¢ddextuHO

TecThl

B3aMMOJICHCTBOBAaTh U paboTar
B KOJUICKTHBE U KOMaH/IC

HpaKTI/I‘ICCKI/Ie 3aJaHus

2 | Pasmen 2. VYmpasnenue | OK-04: DdpdextuBHO [IpakTrueckue 3a1aHus
KOMaHJIaMH B3aMMOJICHCTBOBaTh M pabOTaT Tectbr
B KOJJICKTHBE U KOMaH/IE
3 | Paznen 3. Biusinue OK-04: DddexTrBHO Tectsr

IPOIIECCOB JINIEPCTBA
KOMaH1000pa30BaHus Ha
3 PeKTUBHOCTH pabOTHI
OpraHu3aIuHg.

B3aHMOﬂeﬁCTBOBaTB u pa6OT8.T
B KOJUZICKTUBEC U KOMaH/C

[IpakTrueckue 3agaHus

Bonpocsr it 3auera

Onucanue noxasareJjei u KPUTEPHUEB OLICHUBAaHUSA KOMIIeTEeHIIU Ha

PA3INYHBIX 3Tallax UX (l)OpMI/IpOBaHl/IH, OIINCaHMC IIKAJ ONCHUBAaHUA

Koxn u HanmeHoBaHue CooTBeTcTBHE YPOBHEH OCBOECHHUSI KOMIIETEHLIMH NIAHUPYEMBIM
KOMIIETEHIINU pe3yabTaTaM 00y4eHUs U KPUTEPUSIM MX OLCHUBAHUS
ONTUMAJIBHBIN | JIOITYCTUMBIN KPUTUYECKHI
OLICHKA
OT1nm4HO/3a4TEHO Xopouio/3a4TeHo VY 10BIE€TB-HO/3a4TE€HO
OK-04: DddexTuBHO 3Haer: npasuia | 3Haer: npapuia | 3HaeT: OCHOBBI pabOTHI B
B3aMMOJICHCTBOBATH 1 2bdexTuBHOrO B3aUMOJICHCTBUS KOJIJICKTUBE
paboTath B KOIUIGKTHBE | B3AMMOJICHCTBHS B | KOJUICKTHBE
KOMAaHJIe KOJUICKTHBE B | KOMaHe
KOMaHJIe
31712/[5?;4 . HIC(?GHpaTZ VMeEeT:  NPUMEHATDH | Yyeer OTIPEIETIATh CBOIO
pesyniraTuax ZEE&)B;JEI oro POJIb B KOJIEKTUBE B
B3aUMOJICHCTBUSL B | p3aumoelCTBHSA KoManne
KOJUICKTUBE B | KOJJIEKTHBE
KOMaHJIe KOMAaH/Ie




TumnoBble KOHTPOJILHBIE 32JaHUS WJIH UHbIE MATEPHAJIbI, HEO0OXOAUMBIE IS
oueHkd 3YH u (m1m) onbITa 1eATEJIbHOCTH, XaPAKTEPHU3YIOIIHUX ITAIBI
(popMHUpOBaHUA KOMIIETCHUMH B Ipolecce 0CBOCHUsS 00pa30BaTeILHOM

NPOrpaMMel

denepanbHOE TOCYAapCTBEHHOE OI0HKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIETO O0pa3oBaHUs
«Hmxeropoackuii rocyJapCTBEHHBIN MeJaroru4eckKuii yHUBEPCUTET
umenu Ko3bmbl Munnnay»

q)aKYJ'ILTeT YIIpaBJICHUA 1 COMUAJIBHO-TCXHUYCCKUX CCPBUCOB
Ka(benpa HMHHOBAIITMOHHBIX TEXHOJIOT Ui MCHCIKMCHTA

@doHa TECTOBBIX 3aJaHUM
0 JUCHUIUIMHE: «JIngepcTBO 1 KOMAaHI000pPa30BaHKE)
TecT NMPOMeKYTOUYHOTO KOHTPOJISA

Paznen 1. Jlugep B coBpeMeHHOM 0011IeCTBe

1.Ha3zoBure Teoputo muiepcTBa, B OCHOBE KOTOPOU JICKUT UAEA, YTO JTUAEP
POXKIAETCS ¢ BPOXKICHHBIMU HEOOBICHUMBIMH HABBIKAMH U YMCHHUSIMH.

a)  Teopwus BrusHUS

b)  Teopwust TUIHOCTHBIX KAa4eCTB

c)  Teopus BelIHMKOro 4eioBeKa

2 [Ipennpunumarens — 3TO

a)  YCJIOBEK, KOTOPBIN MPOJACT CBOU YCIIYTH, PE3yJIbTaThl KAKOTO-JTHO0
POM3BOJICTBA

b)  aumnep B rpymre;

C)  YeJIOBEK, KOTOPBIN CICIUT 33 IPABUIBHOCTHIO BBHITIOJHEHUS 00sA3aHHOCTEH
CBOMMHU TIOAYNHCHHBIMH;

3 Kakoe u3 kauecTs, chopmynupoBaHHbix baccom u CTOraniaom, OTHOCUTCS K
JTMYHOCTHOM XapaKTEPUCTHKE Juaepa?

a) BrICOKHUIT MHTEIIICKT

b) I[NomunHeHue

c)  Camoco3HaHHe

4 CornacHo TeopuM «yNnpaBiIeHUECKON peleTkn» bielika-MoTToHa,
HaWJTy4IIIMM CTHUJIEM PYKOBOJCTBA SBJISIETCS CTWIb 9,9 (rpynmnoBoe pyKOBOJICTBO):
a)  HET

b) na

C)  HET oTBEeTa
5 OTHOIICHUS MEXKTY COTPYAHUKAMH OJHOTO TIOIpa3aeIeH s, IOAUNHEHHBIX
OJJHOMY HAa4YaJbHHKY, HA3bIBAIOTCS:



a)  KOJUIErHaJbHBIMH
b)  auHCHHBIMH
C) IUBH3UOHAIBHBIMU

6 B cooTtBercTBUM ¢ TOBeneHYecKoi Teopuel nuaepcersa K. JIeBuna,
PYKOBOAUTEIb, KOTOPBIM €AMHOIMYHO IPUHUMAET PEIICHUE U U3BEIIAET O HEM
IMOJYMHEHHBIX, SIBJISICTCH. ..

a)  a) HOBaTOpPOM

b)  ©) nemokpaTom

C)  B) aBTOKpaTOM

7 B kakux ciayyasx roBopsT o hopMaibHOM JIHIEpCTBE?

a) €CJIM OKPYIKAIOIIKME HE MTPU3HAIOT MPABO HA JIUAEPCTBO, B TO BPEMSI, KaK
caMa JIMYHOCTh CTPEMUTCS Ha BEAYIIHE POJIU

b) MPOIECC BIUSHUS HA JIFOJEH C MO3UIIMU 3aHUMAeMOM B OpTraHU3aIuu
JIOJDKHOCTHU

JUYHOCTBIO, KOTOpasi BICTYNAET SMOLIMOHAIBHBIM JIUJIEPOM

8 JIeCTBUTENBHO JIU HYXKHBI JIUAEPHI?

a) 71, OHU OOBEIUHAIOT BOKPYT Ce0s JIt0/IeH U CITIOCOOHBI TOOMTHCS 3aJJaHHOTO
pe3yJibTara

b) MPUCYTCTBUE WJIK OTCYTCTBUE JIWJIEpa B TPYIINE HUYETO HE peniaeT

C) B HCKOTOPLBIX ClIy4dasaX JIUIACPhI I[CIZCTBHTGJIBHO HC HYKHBI

9 3aMEHUTEIHN JINIEPCTBA: UTO 3TO TAKOE?
a)  JOJDKHOCTHBIC JIUIA C BIIACTHBIMH ITOJITHOMOYHUSIMHU, KOTOPBIE CIIOCOOHBI
OpraHU30BaTh U HAMPABUTH YCUJIUS IPYIINbI HA JOCTUKEHUE pe3yJibTaTa
b)  xapakTepHCTHKH MHAMBUAYYMa, 33JJaHUS WJIK OPTaHU3AIMH, TTO3BOJISIOIINE
TOOUTHCS BBICOKHX PE3YJIbTATOB B OTCYTCTBHE JIUJIEPCTBA
C) KOHKYPEHTBI IPU3HAHHOTO TPYIION JIUepa BHYTPHU TPYIIIIbI
10  .Kakoe 13 MpUBENECHHBIX OMPEACIICHUN JUIePCTBA KakeTcst Bam cambim
TOYHBIM:
a)  JUAEPCTBO — ATO CIIOCOOHOCTH BIUSATH HA JAPYTHX
b)  ammepcTBO — 3TO OKa3aTh JABJCHUE HA JPYTUX Pajd JOCTHKCHHUS
COOCTBEHHBIX IIeNIei
C)  JUAEPCTBO — ATO a0COJIOTHAS JUKTATypa BIACTH OAHOTO YEIOBEKA HaJl
JIPYTUMU
11. Kakoe u3 npuBeACHHBIX ONpeeIeHUM TuAepCcTBa KakeTcsi Bam caMbiM
TOYHBIM:

d) maepcTBO — 3TO COCOOHOCTH BIUATH HA JAPYTUX

€) JHMIAEPCTBO — 3TO OKa3aTh JaBJIICHUE HA APYTUX PAIH JOCTHIKCHUS
COOCTBEHHBIX IIJIeH

f)  ammepcTBO — 3TO AOCOMIOTHAS AUKTATYpa BIACTH OJHOTO YEJIOBEKA HaJl

IPYTUMH
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12.Kakomy U3 cTUJIEN TUAEPCTBA COOTBETCTBYIOT JaHHBIE XaPAKTEPUCTUKHU:
OTCYTCTBHE KOJUIETHAIbHOCTH B MIPUHITHH PEIICHUIN; OTpaHUYEHHUE TOCTyIa K
uHbOpMaIluU; OTCYTCTBHE MIpaBa Ha OMIHUOKY?
a)  JaUKTaTypa
b) «YaCTHYHAS» IEMOKPATHS
C)  MapTHEPCTBO

13.Kakyro u3 npeioKeHHbIX MOJENEN IOBEAEHNs pyKOBOAUTENS Bl MoxkeTe
Ha3BaTh «OPUEHTUPOBAHHOMU Ha 3a1auy»?
d)  PYKOBOJAHWTEIb MPEICTABISIECT MPOOIIEMY, BHICIYIIHBACT MPEIIOKEHHS U
IPUHUMAET PELICHUE
b)  pykoBomuTenb ycTaHaBIUBAECT PAaMKHU M POCUT TPYIITY MPUHATH PELICHUE
PYKOBOJUTEINb IPUHUMAET PELICHUE U OOBSABISAET O HEM

14.MoxeT 1 TuAepcTBO ObITh HETATUBHBIM C TOYKU 3PEHUSI TPYIIIOBBIX LIeTEH?
a) nma
b)  mer
JUIEPCTBO HE OKA3bIBACT BIUSHUS Ha TOCTIKEHUE IIeNIeH

15.Moset nu TuepcTBO HAHECTH yIepO opraHu3alun?
d)  eciH B OpraHU3AlMU OTCYTCTBYET JIUJEP, TO HETATHBHO CKa3bIBACTCS Ha
pe3yiibTatax paboThl KOJJIEKTUBA
b)  Moxer, eciu peub HIET O NECTPYKTHBHOM JIUICPCTBE, KOTAA NESITEILHOCTD
Juziepa pacXoAUTCs ¢ UEISIMU OpraHU3aluu
C) B cuyyae, eciau HeOpPMANBHBIN JTUIEP U MEHEIKeP (PYKOBOAUTEID
noJipa3zesieHus) — KOHQIUKTYIOIINE CTOPOHBI, CIEAYET CBOEBPEMEHHO CAENIATh
BBIOOD

Pa3znen 2. YnpasiieHue KOMaHAaMu

1.Kak cCOOTHOCATCSI OHATHUS «OPTraHU3aALUOHHAS KYIbTYypa» U «COIUAIBHO-
ncuxonornueckuit kimmat (CIIK) opranuzammm?

a)  OHM IOJIHOCTBIO COBIAAIOT

b)  moHsTHEe «opraHu3alMoOHHAsA KyJabTypay mupe, ueM CIIK opranuzaiuu
nonsitue CIIK opranuzanuu mvpe, 4eM OpraHu3alluoOHHAs KyJIbTypa
2.KakoBa poJib TEXHOJIOTUH B ITPOLECCE MO3TOBOr0 ITypMa?

a) co3liaHue 0oJiee BEICOKUX TPYIHOCTEH
b) YIPOIIEHHUE U YIYYIIEHHE KOMMYHHUKAITUH
C) 3aMCHA YeJIOBEUCCKUX YIaCTHHKOB

3. XapakTepucTHKa 3aJaHuii, CHCTEeMa BO3HATPAKACHUS W pa3Mep TPYIIIbI
MIPEICTABIISIIOT COOOM:
a)  TPYIMIOBLIC MPOLIECCHI;
b)  rpynmoByro TMHAMHUKY;
C)  TrpyNIoOBbI€ BBOAMMEBIC PECYPCHI;
d)  dakTophl cOXpaHEHHUs YETOBEUECKHX PECYPCOB.
4 Jlyuime BCero, ecind B TPYIINTy, 3aHATYIO PEIIEHHEM IPOOIEMBI, BXOIHT:
a) He Oonple 3-4;
b) 5-7;
11



C) 8-10;
d)  mpumepno 12-13.

5.Kakoii u3 ciaeayromux (GakTopoB CIOCOOCTBYET XOPOIIEH KOMMYHHKAIUU B
KoMaHje?

a) HexBarka unpopmanuu

b) OTKPBITOCTh U AOBEPHE MEKIY WICHAMHA KOMAHIbI

C) KoH(IUKTHI ¥ HETOTIOHUMAHKE

6Kakoi cTHIb 0OIIEHHS CYMTACTCS HauboJIee MOAXOISAIIMM )11 KOMaHTHON
paboThI?

a) ABTOpUTAPHBII

b) JleMOKpaTHYECKHiA

C) [TaccuBHBII

7. UTO BaXXHO YUHUTHIBATH MPU MPOBEICHUU KOMAHIHOTO COBEIIAHUSA?
a) Koyim4yecTBO y4acTHUKOB

b) TaliM-MeHeHKMEHT U MOBECTKA JTHS

C) Tonabko MHEHHE PYKOBOIUTEIS

8. Kakoii U3 cielytonmx METo0B KOMMyHUKalUKU Hauboiee 3 (PeKTUBEH it
penieHust KOHQIMKTa B KOMaH ie?

a) HraopupoBanue npooIeMbl

b) OTKPBITHINA TUATOT

C) ycTHOE 00CYKICHHE 3a CIIMHOM Y KOJUIET

9.Kakyro miaThopMy 4acTo UCTIONB3YIOT JJIsl OHJIAHH-KOMMYHHUKAIIMHA B KOMaHe?
a) MoOunbpHBIH TenedoH

b) CormmaybHbIE CeTH

C) Cucremsl ynpasiienus npoekramu (Hanpumep, Slack, Microsoft Teams)
10. Kako# moaxo Jiydiie BCEro NoOMOTaeT MOHATh MHEHHUE JIPYTOro 4eaoBeKa?

a) HrHOopupoBaTh €ro TOYKY 3pEHHUSI

b) AKTHUBHOE CJIyIIIaHWE U YTOUHSIOIINE BOTIPOCHI

C) ['oBOpPUTH TOJIBLKO O CBOMX YYBCTBAX

11. Onpenenure nocien0BaTEIbHOCTh CTAIUN pa3BUTHSI KOJUIEKTUBA:

a)  «3hdeKTUBHOCTDY;

b)  «OmmxHUIl 60k,

C)  «IOpUTHpPKay;

d)  «3pemocTby;

€)  «IKCIEPUMCHTHPOBAHHUECY.

12. Ha kakoi#l ctajuu CTAaHOBJICHUS TPYIIIHI €€ WICHBI HA CAMOM JieJic HAUMHAIOT
IIPEACTABIIATh COO0M eauHOe (hOPMUPOBAHUEC:

a)  «OypicHHEY,

b)  «craHoBIIeHHE HOPMY;

C)  «BBIOJHEHHS PaOOTHIY;

d)  «pachopmupoBaHHs.

13. Omnpenenure Kakoro TUNA UTOTM OyAeT UMMETh KOHQIMKT MEXIy
PYKOBOJICTBOM M KOJUIGKTHBOM CTPOUTEJIBHON opraHu3aiuu. PereHue 00 yyactun
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B TCHJEpaxX Ha MOJyYeHUE roc-3aKa3a BCTPETUIIO MPOTUBOACHCTBHE COTPYIHHKOB
HECKOJIBKUX OT/AEIO0B. BrIcIIee pyKOBOACTBO HE COUIO 3TH apryMEHThI BECOMBIMHU
U PEIINIO 3aKI0YUTh HEKOTOPhIE U3 HAMEUCHHBIX KOHTPAKTOB.

a)  BBIUIPBIII — BRIMTPHIILI,

b)  mpourpsI — MPOUTPHIII;

C)  KOMITPOMHUCC;

d)  BBIUTPBHINI — IPOUTPHIIII.

14. Tpyanocth 3(h(HEKTUBHOTO B3aMMOACHUCTBUS MEKAY PA3IUYHBIMHU TPYIIIaMU
MOJKET OBITh BBI3BaHA B TICPBYIO OYEPE/Ib CEPbE3HBIMH PA3INIHSIMH B:

a)  BO3pacTe WICHOB IPYIIII;

b)  BpeMEHHBIX OpHEHTHPAX;

C)  CIIOCOOHOCTH K COIMATBHBIM KOHTAKTaM;

d)  memsx.

15. KoH(}IUKT B OpraHu3aiuu 10JKEH PacCMaTPUBATHCS:

a)  Kak HexxenaTenbHOE sSIBJICHUE

b)  Kak cBHIETEIbCTBO HEOIATOMOIYYHUS OpraHU3aliK

c)  Kak sBieHue, KOTOPOE MOXKET KaK pa3pyIlnTh OPraHU3aIHMIo, TaK U
CrIocoOCTBOBATH €€ PA3BUTUIO

d) Kak mo3uTuBHOE SIBJICHHE

e)  Kak moka3aTenbcTBO CI1a0OCTH MCHEKMEHTA.

Paznen 3. BausiHue mpoueccos JIHIePCTBA 1 KOMAHI000pPa30BaHMS HA
3¢ PeKTUBHOCTH PA0OTHI OPraHU3aIUN.

1.Yto Takoe MO3TOBOM ITYypm?

a) METO/I aHAJIN3a JaHHBIX

b) CHoC00 reHepaluu uaen

C) METO/[ BBIABJICHUS C1a00CTEN KOMaH bl

2 Kakumu npremMamMu BO3MOYKHO CTHMYJIHPOBATh pabOTy KOMAHIBI C IETBI0

JTOCTHKEHUSI TPeOYEMbIX pe3yJIbTaTOB?

d)  pa3BUBaTh KOHKYPCHIIUIO CPEIH COTPYAHHUKOB MOPA3ICIICHUS

D)  BBISCHSTH MPUYMHBI HEYIOBICTBOPUTEILHBIX PE3YJIbTATOB M BEIHOCUTH
aJIMUHUCTPATUBHbBIC HAKA3aHUS

C)  TPUMCHSATH MPHUHIUITE MATEPUAIBHOTO U MOPAIBHOTO BO3HATPAXK/ICHUS 32
JOCTUTHYTBIE PE3yJIbTAThl; HO MPHU OLIEHKE WHANBUAYATbHOIO BKJIaJ|a YUUTHIBATh
KOMAaH/IHbIE Pe3yJIbTaThI

3 DTOT METO1 yNPABJICHHUS SIBJISIETCS MOILHBIM PhIYaroM JOCTHKEHUS
MOCTaBJICHHBIX 1IeJIeH B ClTydasx, KOTJa Hy>KHO HalpaBUTh KOJUJIEKTHUB Ha PEILICHUE
KOHKPETHBIX 3a/1a4 YIIPaBJICHUS:

a)  aaIMHHHUCTPATUBHBIA METOI;

b) DKOHOMHUYECKUHA METOL;

C) IICUXOJIOTUYECKUI METOI.

4 KakoBO 0CHOBHOE ITpaBUIJIO MO3rOBOIO IITypMa?

a) KputukoBath Bce uaen
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b) Pabotarh B 0IMHOUKY

C) He xpuTHKOBaTh HJIeW YYaCTHHKOB

5 Kak 101ro 00bIYHO IPOXOAUT CECCUS MO3TOBOTO MITYypMa?
a) 1-2 gaca
b)  5-10 MmunyT
c)  30-60 munyT

6.  I'pymnmoBoe pemieHne mpodaeMsl 1eraecooOpa3Ho, Koraa:

a)  pellIeHHUE 3aTparuBacT MHTEPEChl MHOTHX JIFOICH

b)  HeoO0XoaMMoO Kak MOXHO CKOpEe HAHTH MOIXOISIINEC BAPUAHTHI U C/IeIaTh
BBIOOD

C)  CyIIeCTBYET MHOT'O pa3jMuYHBbIX MHEHHII 1O MpodiieMe

1. Komanpga O0yner paborars MakcuManbHO 3G (PEKTUBHO, €CIIH:

a)  OHa MMEET MOCTOSHHOTO JInjepa

b)  wieHBI KOMaHIBI JOBEPSIOT APYT APYTY

C) OHA COCTOMT U3 JIIOJIEN CO CXOKUMH IICUXOJIOTUYECKUMHU OCOOEHHOCTAMU

8.  Uro siBIIIE€TCS OCHOBHBIM YCIIOBHEM KOHCTPYKTHBHOTO B3aMMOJICHCTBUS B
rpymre?

a)  HaJuyue OOBEAMHSIOUICH CUTYAIIMH WK UIACH

b)  BbICOKHII YPOBEHB J0XO/I0B

C)  cucTeMa MOKU3HEHHOTO HaiiMa

Q. MarepuanbHOE MOOIIPEHNUE MOKET CYIIECTBEHHO YIIYUIIUTh MOTHBAIIHIO
TpyJa, AJi1 yBETU4YEeHHs ero 3P(HEKTUBHOCTH JKENATEIbHO:
a) MyOJIMYHO U 3apaHee OOBSBIAThH KPUTEPUH OLICHKU PE3YJIbTATOB
JEATEeIIbHOCTH
b)  coxpaHsATh pa3mep MOJyUYSHHOW COTPYAHUKOM ITPEMHH B TalfHE OT €ro
KOJIJIET
C) OOBSCHATH KPUTEPUN HAYUCIICHHS KaXXIOMY TIPH BbIJIa4e TCHEKHBIX CyMM
HaeJIuHe
10. KTo 0OBIYHO MPOBOJIUT MO3TOBOM MITYPM?

a)  Ilonp3oBaTenb

b)  PykoBoauTenas rpymmbl

C)  JlupekTop KOMIaHUU
11.Y1o Takoe SMOIMOHATBHBINA UHTEJUICKT M KaK OH BIUSET HA paO0OTy KOMAaHIbI?
a) YMeH#ue MpaBWJIbHO PACTIO3HABATh U YNPABIISATH SMOIUSIMU
b) YMeHnune MaHUIYTUPOBATh JIFOIbMHU
C) Bricokast TexHHYeCcKas KBaTU(UKALIKs
d) CnocobHOCTh U30€eraTh KOH(IUKTOB
12.Kako¥# 13 ciaeayrommx aCleKTOB SABJISECTCS KIIFOYEBBIM MTPU JEJIETUPOBAHUN
3a7a4 B komauae?
a) YMeHue ornpeenuTh CUIIbHbIE CTOPOHBI KXKI0T0 YjieHa KOMaH b
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b) O0ecneuenue Bcex COTPYIHUKOB OJJMHAKOBBIMU 3a/1a4aMu

¢) MakcuManbHO€E UCIIOIb30BAHUE aBTOPUTAPHOIO CTUIIS

d) enerupoBaHue TOJIBKO PYTUHHBIX 3a/1a4

13.Yt0 ABAsieTCA BaXKHBIM JIEMEHTOM ISl IOAEPKAaHUS TPYIIIOBOM YJHEPTUHU B
yAaJieHHON KoMaHie?

a) PerynsipHble BU1€0-BCTpeUH JjIs 0OOMEHA UAEIMH U 00CYKIACHUN

b) Menbiiie BcTped v 00JIbIIE TUIHBIX COOOIEHUN

¢) ITocTOsSTHHBIN KOHTPOJIb HAJl KK/BIM I11arOM COTPYIHUKOB

d) YmMmensblienre KkoiruecTBa oOIIUX 3a/1a4

14.Kak MOKHO MTOBBICUTh YPOBEHb SMOLMOHAIBHOTO UHTEJVIEKTA B KOMaHe?
a) PerymnsipHoe npoBeieHre TPEHUHTOB 110 AMOIIMOHAILHON TPaMOTHOCTH
b) YBenuueHnue Harpy3Kku Ha COTPYTHUKOB

c) Menbllle KOMMYHUKAITUH U B3aUMOJIEHCTBUI

d) [Topnep>xanue qUCTAHIIMU MEXIY YJI€HAMH KOMaH/IbI

15.Kakyro ponp urpaet akTUBHOE CIIYIIAHHWE B IPOLIECCE KOMMYHHKALIMH B
yIaJIE€HHOW KoMaHae?

a) [To3BoJIsieT cO31aTh TOBEPUTEIHHBIC OTHOIICHUS U U30eraTh HeJJOMOHUMaHUM
b) CHuxaeT 3peKTHBHOCTh padOTHl KOMaH/IbI

¢) YcKOpsEeT BBIIIOJIHEHHE 3a1a4

d) Ycnoxusietr npouecc nepeaayu uHGopmam

16.Kakue u3 cneayronux cTpaTeruii MOryT IOMOYb B YIIPABJIECHUHA KOMaHAOW NpH
yAaJleHHOM padoTe?

a) UeTkoe pacrnpesenienne poJiei u 00s3aHHOCTEH

b) UacToe n3meHeHue cocraBa KOMaH bl

¢) OTcyTCTBUE PETYIISIPHBIX BCTPEU

d) [TonmxeHne ypoBHSI CAMOCTOATEILHOCTH COTPY/IHUKOB

17.Y9T0 U3 NEPEUUCIEHHOTO SBIJISIETCS BAKHBIM IPU YIIPABICHUH IPYTIIIOBOMN
SHEpPrueu B KomaHje?

a) Ilpru3HaHue TOCTHKEHUHN U YCIIEXOB KaXI0r0 y4YaCTHUKA

b) UrHopupoBaHue 3MOIMOHAIIBHOTO COCTOSIHUS YIEHOB KOMAaH/Ibl

c¢) Mcnonp3oBanue TONbKO (POPMATIbHBIX METOAOB KOMMYHHUKALIUN

d) MuHnMH3anus B3aMMOICUCTBUI MEX/ly YHaCTHUKAMHU KOMaHbI

18.Kak nenerupoBanue 3aaad BIUSICT HA MOTHUBALIMIO YWICHOB yIAICHHON
KOMaH/1b1?

a) YMEHbIIIaeT YyBCTBO OTBETCTBEHHOCTH Y MOTHBAIIUIO

b) CriocoOCTBYET pa3BUTHIO HABBIKOB M MOBBIIIIEHUIO BOBJICYEHHOCTH

c) He oka3biBaeT 3aMETHOTO BIHSIHUS

d) [IpuBoAMT K MEperpy3Ke COTPYTHHUKOB

19.Kakyro ommOKy Jaiie BCero COBEpIaoT MEHEDKEPHI TP YIATCHHOM
yIpaBJICHUN KOMaHIaMH?

a) HegoolieHka BaXKHOCTH PETYJISIPHOM 00OpaTHOM CBS3U

b) UpesmepHOe BHUMAHHE K TUYHBIM BOIIPOCaM COTPYIHUKOB

¢) UpesMepHbIit KOHTPOJIb 38 KaXKIbIM ATarioM paboThI

d) Hemoctatok 4eTKOCTH B pacipeieiieHuy 3a1a4

15



20.Kakue moaxo sl HOMOTalOT MOJIePKUBATh MO3UTHBHYIO aTMOChepy U
BBICOKUI YPOBEHb SHEPTHH B KOMaHI€ NP y1aJIeHHOU pabdoTte?

a) [loxgnepxanue OTKPHITHIX KaHAJIOB KOMMYHHUKAILIUU U TIOOIIPEHNE COBMECTHOU
paboThI

b) OrpannyeHne B3auMOICHCTBUS MEXTy YWICHAMU KOMaH/IbI

c) [IpeneOperkeHre TMUYHBIMU 3aIPOCAMU COTPYTHUKOB

d) Yacras cMeHa 1ienneit u 3a1a4

Kpurepuu oneHku:

VYcTaHaBIMBAaOTCS € YYETOM OQJTbHO-PEUTUHIOBOM CUCTEMBI MO JUCUUILIUHE U
BBIPAKAIOTCS B Oayliax.

MakcumanibHasi OlleHKa 3a TecT 15 6amnos, MuHuManbHas — 10 Gaios.

Kpurepuu onenku
15 6ammoB 86-100% mpaBUIBHBIX OTBETOB TECTA
12 GamioB 71-85% nipaBWJIbHBIX OTBETOB TECTA
10 6a1oB He MeHee 55% npaBUIIbHBIX OTBETOB TECTA
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®enepaibHOE roCyAapCTBEHHOE 0I0/PKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIET0 00Opa30BaHUs
«Hwmxeropoacknii rocy1apCTBEHHBIN ITEJarOTHYECKUN YHUBEPCUTET
nmenu Ko3pMbl MuHnHa»

@aKyJIbTET YIIPABICHUSA U COLMAIBHO-TEXHUYECKUX CEPBUCOB
Kadenpa nHHOBaIMOHHBIX TEXHOJIOTUN MEHEIKMEHTA

IIpakTH4eckue 3agaHus
1o AUucuUIUIMHE: JInaepeTBo 1 KOMaHA000pa30BaHHe
Ilpakmuueckue 3a0anus
no pazoeny 1 Jluaep B COBpeMEHHOM 001IeCTBE

3aganue 1. B camblii HanpsOKeHHBIM TEPUOJA  3aBEPIICHUS  BAXKHOTO
KOJUIEKTUBHOTO 3aJlaHusl, PYKOBOJMUTEIEM KOTOpPOro Ha3HaueHbl Bbl, oauH u3
YWIEHOB Bamed mnoAarpynnel 3a0onen. Kaxnapli uineH MOArpynmbl — 3aHAT
BBINIOJIHEHUEM CBOel paboTel. PaboTa OTCYyTCTBYIOHIErO Take AOJKHA OBITh
BBINIOJIHEHA B CPOK. PykoBoauTeNnb JHIEp BbI3Bad K ce0€ CaMoro ONBITHOIO U
HAJIe)KHOTO YJIeHA MOATPYIIBI U MOMPOCUI €r0 BBIPYYUTh KOJUIEKTUB, BBIITOJIHHB
paboTy OTCYTCTBYIOIIETO.

3aaHusl K CUTYalMH.

1. Ouenure neUCTBUS pYKOBOIUTEIS uaepa’?

2. IlpuBegute mpuMep APYroro BO3MOXKHOTO PEUICHUS PYKOBOAMTENS B 3TOU
CUTYaLIUH

3. Kakue Teopun nuaepcTBa ONpaBabIBalOT MNOBEICHUS PYKOBOAUTENS?

4. Kakue y4yeHble 3aHUMaJINCh BOIIPOCaMU JIUAEpCTBA?

5. Kakoe ocHOBHOE JTUIepCKOE Ka4yeCTBO ObUIO MPUCYIIE JIUIECPY PYKOBOJAUTEIIO B
ATOM cUTyaruu?

3aganue 2. PykoBoauTenbs JIOTUCT NPOJABUIAE€T COTPYIHHMKA, OTHAET €My
WHTEPECHBIE TMPOEKThI, KOTOpPblE MOT OBl BECTH caM, MOMOTaeT pa3BHBAThCH,
nenaeT POMOYIIIH BHYTpPH KOMITAHUH.
B03MOXHO, OH 3TO JenaeT B TOM YHCIE MOTOMY, YTO €My CaMOMYy HE OYEHb
MHTEPECHO 3TO HANpaBJICHHE JEATEIbHOCTH, BO3MOXHO, MOTOMY, YTO XOYET
Oonble  pa3BUBATBCS  KaK  pPYKOBOAUTENb M CO3/aTh  YCTOMYMBYIO
B3aMMOJIOTIOJIHAIOILYIO CTPYKTYPY, B KOTOPOI OH MOT OBl ONUPAThCS Ha KIIFOUEBbIX
JIOJIEH.

Ho B Kakoi-TO MOMEHT COTPYJHUK HAYMHAET C PYKOBOJIUTEIEM JIOTHUCTOM SIBHO
CONEpHUYATh, AUCKPEAUTHPYS B IJa3ax PyKOBOJCTBA: HEJIIECTHO BBICKA3bIBASICh O
€ro yIpaBJIEHYECKUX PEUICHUSX, MOKa3bIBasl, YTO HA €T0 MECTE «MOT Obl OBITH 51,
CIIOPUTH C HUM Ha COBEIIAHMX, HAPYIIATh JOTOBOPEHHOCTH U T. 1.

3agaHus K CUTYyalluu:

1.Kakue BO3MOXKHBIE TPU CTPATETMU MOBEACHUS B OTHOIICHHH CBOETO MPOTEKE
BBIOPATh PYKOBOJUTEIIO JIOTUCTY?
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2.Kakue Tpu 6ecCKOHGIMKTHBIX METOa CYLIECTBYIOT YTOOBI YKa3aTh HA €r0 MECTO
Y POJIb B KOMaH/E

3amanue 3. Bbl jaugep B cBoeil KOMaHAE€ Ha MPOTSKEHUU MHOTHX JIET, HO
MOSIBIISIETCS MOJIOJION TIEPCIIEKTUBHBIN COTPYIHHUK, KOTOPBIM pa3pabaThIiBacT
UHTEpeCHbIE MpoeKThl. EMy TpeOyercs Bama nojajep:kka. Bel BuauTe, 4To 3TOT
YEJIOBEK SIBHO CTPEMUTCS 3aHATH Balle MECTO.

3agaHus K CUTYyalluu:

1.Kakue BO3MOkKHBIE TPU CTPATETUU MMOBEACHUS B OTHOLLIEHUH CBOETO COTPYIHUKA
BBIOpATh PYKOBOJIUTEIIO?

2.Kakue Tpu 6€cCKOHGIMKTHBIX METOa CYIIECTBYIOT YTOOBI YKa3aTh HA €ro MECTO
U POJIb B KOJUIEKTUBE

3ananue 4. Bol — HaYaJIbHUK JIOTUCTUYECKOW KOMMAaHWUU. byxrantep komnaHuu
H0JIb3YETCS] aBTOPUTETOM B KOJUIEKTUBE (T.€. IBIsIETCS HE(OPMaIbHBIM JIUAECPOM).
Bamu coTpyHUKM TpPEarnovYUTalOT BBICKA3bIBaTh CBOM MJIEM CHAyaja TJIABHOMY
Oyxranrepy, a IOTOM y>ke BaM. BaM 3T0 He HpaBuUTCA.

3agaHus K CUTYyaluu:

1.Kakue BO3MOXXHbBIE TPU CTPATETUHU MMOBEJICHUS B OTHOLIEHUU CBOErO COTPYIHUKA
BBIOpATh PYKOBOJUTENIO?

2.Kakue Tpu 6€CKOH(QIMKTHBIX METOA CYLIECTBYIOT YTOOBI HATAJUTh PadOTy
dbopmaIbHOro U HEPOPMATHLHOTO JUAEPA B OpraHu3aIuu

3amanue 5. Ilpoitaure auarHocTuky no auaepckoil ponu 1o KapuxoBy E.
Pe3ynbTaThl IMArHOCTUKU COXPAHUTE.

1. [IpoaHanmu3upyiTe IMOIYYEHHBIE PE3YNbTATHl M IHUCBMEHHO KpPaTKO
OTBETHTE HA BOIIPOCHI:

a. Kaxkoli Tun nuaepcTBa 1Sl BaC XapaKTepeH?

b. CdhopmynupyiiTe JOCTOMHCTBA U HEAOCTATKHU BAIIETo TUIA JIUJEPCTBA

C. Ha ocHOBe aHanM3a MOJY4YEHHBIX pE3YyJbTaTOB CHOPMYIUPYHITE,

Kakhe KadecTBa M YMEHHUS BaM HEOOXOIMMO pa3BUBaTh, 4YTOOBI Pa3BUBATH
JUJEPCKHUE CIOCOOHOCTHU (UeMy BaM HEOOXOUMO HAYUUTHCS).

Kpurepuu ouenkmu:

VYcTaHaBNMBAIOTCS € YYETOM OAIIbHO-PEUTHHIOBOM CUCTEMBI MO JUCUUILIMHE U
BBIPAXKAIOTCS B Oajliax.

MakcuManbsHas olleHKa 3a 3aganue 10 6amioB, MUHUMaNbHasA — 7 OaJIJIOB.

Kpurepuu oueHku

10 6amnoB 3aaHus BBITIOJIHEHBI B TTOJIHOM o0beMe. OdopmiteHne
U pe3yJbTaThl COOTBETCTBYIOT TpeOOBaHMSIM. BBIBOIBI
chopMyJIMpOBaHbI

8 0aIoB 3amaHusd BBINOJHEHBI B IOJHOM OOBEME HMEIOTCS

HETOYHOCTH B O(OPMIIEHUU, UMEIOTCS HETOYHOCTH B
(bOpMyIMPOBKE BHIBOJIOB.

7 6annos 3a/aHus BBITIOJHEHEI HE B ITOJHOM OOBEME, MMEIOTCS
HETOYHOCTH B O(DOPMJICHHH, UMEIOTCS HETOYHOCTH B
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‘ (hOpMyITMPOBKE BHIBOJIOB.
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Ilpakmuueckue 3a0anus
no pasoeny 2. « Ynpagienue komanooin

3aganue 1. Komnanus « KOHKOP» pemmna pa3pabotaTe HOBBIN TYpUCTUYECKUI
IPOJIYKT, KOTOPBIN OyJIeT HalleJIEeH Ha MOJIOJASKHYIO ayiuTopHio. L{enbto saBisercs
CO3JaHUE YHHKAJIbHOTO MYTEIIECTBUS, KOTOPOE COYETANO Obl AKTUBHBIN OTIBIX H
KyJlbTypHOE obOorameHue. Komanna B mepByro ouepenb M3ydaeT TpeOOBaHUS U
IPEINOYTEHUS MOJIOJIOTO MOKOJIEHHUS, YTOOBI IIPEI0KUTh UHTEPECHBIE MAPIIPYTHI
n yciayrulpogykr: IlyremecrBue «I'aCTpOHOMHUYECKHE MPUKIIOYECHUSD. ITO
MHOTO(QYHKIIMOHAIBHBIA Typ, BKIIOYAIOUIMM ydacTHe B KYyJUHApHBIX MacTep-
KJlaccaX, IMOCELIEHHE MECTHBIX PBIHKOB, a TaKXke OO0y4YeHHE TpaJulMOHHBIM
KyJMHApHBIM TEXHUKaM B Pa3HBIX CTPaHaX.

Bomnpoce! kK MpakTU4ECKON CUTYallHH

3ananue: 1. Kakue ponu Kk KoMaHAe NOJONAYT AJid pa3padOTKU NpOAyKTa?
3ananue: 2. [IpuBeau npumep HE MeHEe 3 METOJIOB, KaKk CT€HEPHUPOBATh UACIO B
ATOM CUTyalluu B mpolecce ooMeHa nHhopMalyen.

3aganue 2. [IpounTtail cUTyaluio U OTBETH HA BONPOCH Bl auaep mpoekra mo
(GbopMHpOBaHMIO KOMaH/bl, KOTOpas OyIeT pa3paldaTblBaTh MapKETUHIOBYIO
CTPATETHUIO MPOJABHXKEHHS TYPUCTUUECKOTO MPOAYKTAa Ha PHIHOK

Bormpocsl k MpakTHYECKOW CUTyaluu

1.Kakne BO3MOKHBIE TPU POJIU COTPYIHUKOB IO THUIIOJOTMU poineit M. Anusueca
HOJIOMAYT NI pa3pabOTKU MapKETMHIOBOM CTpaTeruu NpOABMXKEHHS TOBapa Ha
PBIHOK?

2.Kakue Tpu nuaepckue cTpaTeruy NoAOUIYT Uil YIIPaBJICHUSI KOMAaHA0W NPy
pa3paboTKe MapKETUHIOBOW CTpaTerun?

3apanme 3. Bol nuaep npoekra 1no popMuUpoBaHUIO KOMaH/Ibl, KOTOpas OyJeT I
pa3pabaTbiBaTh NporpaMMy oOy4eHHs MpoAakaM HOBUUKOB KOMIIaHUU

Bomnpock! kK MpakTU4ECKON CUTYyallluH

1.Kakue BO3MOKHBIE TPU POJIM COTPYIHHUKOB IO TUMOJOTUM poner W. Anusueca
noAoOMAyT st  pa3pabOTKM MporpamMMbl  OOy4eHHUsT TPOJakaM HOBUYKOB
KOMITaHUU ?

2.Kakue Tpu cnocoba oOMeHa wuH(popmalreil BHYTPM KOMaHIbl ObLIO ObI
1es1eco00pa3Ho UCIOIb30BaTh B JAHHOW CUTYyaluu?

3amanue 4. Ilpolinure komanaHoi ponu no onpocHukam PAEI M.Aauzeca u P.
benbuna. CcbulkM Ha JOUArHOCTHKM NPUKpPEIUICHbl Huxke. Pe3ynbTaThl
JUArHOCTUKHU COXPAHUTE.

1. IIpoananu3upyiTe IOJYYEHHBIE PE3yNbTaThl U IHUCBMEHHO KpPaTKO
OTBETHTE HA BOIPOCHI:

a. Kakne koMaHIHBIE POJIU JJIs1 BAC XapaKTEPHbI?

b. ChopmynupyiiTe JOCTOMHCTBA W HEAOCTATKH BalllUX KOMAaHIAHBIX
poJien.

C. Ha ocHoBe aHanmM3a MOJYYEHHBIX pE3YyJIbTaTOB CHOPMYIUPYHITE,

KaKue KauecTBa U YMEHHsI BaM HEOOXOAUMO pa3BUBaATh, YTOObI Oosee 3P (HEeKTUBHO
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B3aMMOJICCTBOBATh B KOMaH/E (UeMy BaM HEOOXOJAMMO HAYyUYUTHCH).

Kpurtepum ouenku:

VYcTaHaBIMBAIOTCS € YYETOM OAJIIbHO-PEUTUHIOBOW CUCTEMBI MO JHUCLUUILIMHE U

BBIpaXKaroTcs B Oasuiax.

MakcuManbsHas o1leHKa 3a 3aganue 10 6amioB, MUHHEMaIbHasA —7 OaJlIOB.

Kpurepuu oneHkn

10 6ayuioB

3anaHus BBINOJHEHBI B TOJIHOM o0beMe. Odopmiienue
U pe3yJbTaThl COOTBETCTBYIOT TpeOOBaHMSIM. BBIBOIBI
chopMyJIUpOBaHbI

8 0aiuIoB

3amaHusa BBIIMOJHEHBI B IIOJJHOM OOBEME HMEITCA
HETOYHOCTH B O(POPMIICHHM, UMEIOTCS HETOYHOCTH B
(GhopMYJIMPOBKE BBHIBOJIOB.

7 6ayu10B

3afaHusl BBITIOJHEHBI HE B MOJHOM OOBEME, UMEIOTCS
HETOYHOCTH B O(POPMIICHHM, UMEIOTCS HETOYHOCTH B
(GhOpMyIMPOBKE BHIBOJIOB.
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Ilpakmuueckue 3a0anus no pazoeny 3
Bausinue nmpoueccoB JHIePCTBA M KOMaHI1000pa3oBanus HA 3 PeKTUBHOCTH
padoThHI OPraHu3anum.

3aganue 1. [IpencraBpre, uTO BaM HEOOX0IUMO pa3paboTaTh raCTPOHOMHUYECKUN
TYp.
Bomnpocs! k cutyannn
1. Kakue nBa xoadduiieHTa MOTyT MOMOTYT paccuuTaTh 3G(OEKTUBHOCTH
paboThl KOMaHbI?
2. IlpuBenure Tpu mpuUMepa HUAEH CO3JaHUS TaCTPOHOMHUYECKOTO Typa,
KOTOPBIE MOKHO MPEACTaBUTh KOMaHAE JUIsl 00CY X AeHUA?
3aganue 2. Bac Ha3HauMiIM PYKOBOAMTEIEM INPOEKTHOM TPYIIIBI MO pa3paboTke
KputepreB 3(Q(EKTUBHOCTU MOApA3AeiCHUs MO JO0CTaBKE MapTUu ToBapa. Bam
HEOOXOJMMO CO3/1aTh TPYMIy M MPEACTAaBUTH PE3yJbTaThl pabOTHI MO MPOEKTY
yepe3 MecHL.
Bomnpocsl k cutyannn

1. Kakue mnpaBuibHbIE [EUCTBUS JOJDKEH CHENaTh PYKOBOAUTENb YTOOBI
CO3/1aTh rpyImiry?

2. [IpuBeauTe HE MEHEE TpeX PEeKOMEHAALMI B CBOEH paboTe ¢ IpymIoi, 4yTo
OBbI OJIyYHTh PE3YJbTaT MIPOEKTA Yepe3 MecsLl?

3. Kax Ha3bIBarOTCS 1EUCTBUSA PYKOBOJUTEIS 110 CO3JaHUIO IPYIIIIbI?

4. Kakoll cTtunp npuHATHS pelIEeHWd B TPYyNIEe XapaKTEpPeH I TPYNIbI C
BBICOKOPA3BUTOM CUCTEMOW OTHOLIEHU?

S. KTO oikeH npeacTaBiasTe UTOrOBOE pelIeHUe o NpoekTy? I'pynma win ee

PYKOBOJIUTEINb KOOPJIUHATOP
3ananme 3. B koMnaHum He CylIECTBYET O(PUIMAIIBHBIX OFPAHUYEHUN Ha pa3Mep
npuOaBKHU, HO B OONIEH CIIOXKHOCTH 012 6cex padOmHUKOE OHa HE JI0JDKHA
npeBbicuTh 100.000 pyOGneit (4%-Hoe yBenuueHue ¢GoHAa 3apaOOTHOM TJIATHI),
KOTOpbI€ ObUIM 3aJI0K€HBI B OFOKET IJIs ATUX Iieseil. Bel pacnosaraere camoi
pazHooOpa3Hoii uH(pOpMalMe, Ha OCHOBAHMU KOTOPOM MOXETe€ NPUHUMATH
pemieHre, B TOM uuciae U KodpuuueHtoM mnpousBogutTenbHoctd (Pl —
productivity index) — oH pacCUnTHIBACTCS OT/ICIIOM OpPTraHU3aIMK TPOU3BOJICTBA U
SBJISIETCS] KOJIMYECTBEHHBIM TTOKa3zaTesieM () PEeKTUBHOCTHU JAEATEIHHOCTH paboUuero
nojapasneneHus. IOToT KodhduimeHt BapbupyeT oT 10 (caMblii  BBICOKHUN
nokazarenb) a0 1. A Takke uMeeTe JIUYHYI0 KapTUHY OpraHU3alMOHHOTO
MOBEJEHUS BCEX COTPYIHUKOB Pa3HbIX MOPa3IEICHUM.

A.A.AOpamoB  paboTaeT TEpPBBIA TOJ; OH OTBEYAeT 3a pPabOTy TPYIIIbI
pazHopaboyuX, BBIMOJHSIONIMX CIOXKHYI0 M Tps3Hylo padbotry. Ha sTto mecto
TPYyJAHO HAWTH 4eJoBEKa, HO Bbl MOHMMaeTe, YTo AOpaMoB A.A HE CIMIIKOM
XOpOIIO CHpaBlAeTCS CO CBOed paboToi. OcTalibHble MEHEIKEPhl COTJIaCHBI C
Bamu. Pl = 3. 3apmata = 70 000 py6.

A.E. KykymIKMH— XOJIOCT U TYJIsiKa; BCE CBOE€ CBOOOJIHOE BpPEMs MOCBSIIAET
MOTOHE 32 YJOBOJILCTBUSMU. Bce cmerorcs Haj Temu mpoOjemMaMu, KOTOpbIe OH
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co3gaer ce0e B JIMYHOM JKHU3HM, U BBl CUMTaeTe 3TO HejocTtaTkoM. Kykyuikux
pabotaet yxke nBa roga. Pl = 3. 3apmnara = 60 000 ThIC.py0.

E.A. JlaBpoBa. Brimonass cBoto paboTy yxe B TeueHue 3 ser, JlaBpoBa sBiseTcs
OJIHUM W3 JIYUIIUX COTPYJIHUKOB, XOTSI U HE BCE MEHEKEPhI COTJIACHBI C TaKUM
MHEHMEM. Y JIaBpOBOM €CTh COCTOSATENBHBINA MYK, OHA HE HY)KJAa€TCs B JEHbrax,
HO el HpaBuTcs padortatb. Pl = 7. 3apmurara = 36.000 TeIC. py0

M. A. ®upcoB. Y M. @upcoBa €cTb JIUYHbIE NPOOJEMBI; Y HEr0 TKEIOE
¢buHaHCcOBOE TONIOKEeHHWE. Jlonu crjeTHu4yaroT o ToM, Kak M. @upcos
CIOpaBiisieTCsl €O CBOed paboTOW, HO BBl BIIOJHE YJIOBJIETBOPEHBI ATUM
COTPYIHHUKOM, 3aHUMAIOIINM CBOIO JOJKHOCTH y>ke BTopoit roa. Pl = 7. 3apmnara
=36.000 TBIC. PYO.

K. M. UBaHoB. /BaHOB 3aKkaHUYMBaeT CBOM IMEPBBIM rojl HA TPYJIHOW padoOTe C
BEJIMKOJIEMHBIMU pe3ysibTaTaMu. OKpYKaloIIUE OLIEHUBAIOT €r0 0YEHb BBICOKO, U
OH TOJIBKO YTO MOJY4YWJI MpUTJIalleHHe Ha padoTy B APYTYyI0 KOMIIAHHIO, TJ€ €ro
3apruiata Oyaet Ha 15% Beimie. Ha Bac 5T0 mpou3Besno 0oJibllioe BIEYATIICHHE, a
roJioc JieHer oueHb yoenureneH. Pl = 9. 3apmiara = 36.000 ThIC.pyo.

B.B. CuaopoB. CumopoB nmepBblii roj paboTaeT MEHEIHKEPOM; U Bbl, U
OKPY’KaIOIME CYUTAIOT, YTO OH XOPOIIO CIPABIISIETCS CO CBOEH paboToit. ITO
JIOBOJIbHO yIMBUTENBHO, MOCKOJNbKY CHIOPOB KaXETCsl «BOJBHBIM BETPOMY,
KOTOPOTo Majo 3a00TAT TaKue Bell, Kak JIeHbI'n uiu ctatyc. Pl = 9. 3apmnara =
36.000 ThIC. pYyo.

I'. A. CMmupnoBa. OnHa paboTaeT MEHEIKEpOM MEPBBIM T'OJl, HEJJABHO pa3Besiach U
BBIHY’)KJIGHA OJIHA BOCIHUTHIBATH JBOUX JeTed. OKpyxarolue O4YeHb JH00ST
CMUpHOBY, HO BBl HE CIHMIIKOM BBICOKO OIICHMBaeTe ee¢ pabdory. CMHUPHOBOI
OTIPEJICTICHHO TPUTOAWINCH Obl jnummHue neHeru. Pl =5. 3apmmara = 36.000
--TBIC. PYO.

. . BeqioB — TpaHxxupa, y HEro BCerja camasi MOJHAsl OJeXka U aBTOMOOUJIIb
HOBeHIIel mMonenu. benoB mepBhlid roa padOTAET MEHEIKEPOM, OH BBITOJIHSI
JIOBOJIBHO JIETKYIO paboTy, HO HENb3sl CKa3aTb, YTOObI OH CIpPAaBWICA C HEH
BenukojenHo. OHAKO B CUJTy KaKMX-TO MPUYMH OCTaJIbHbIE Ha3bIBalOT benoBa
«HOBOM 3Be3110i11». Pl = 5. 3apmnarta = 33 000 TbIC.pyO.

3agaHus K IPaKTUYECKON CUTyaluu

3aoanue 1. 1.1lpounTaiiTe nmpengaraeMyo ciykeOHYyI0 JTOKYMEHTALHUIO U PEUIUTe,
MOXHO JIM YBEJIMYUTH 3apIuiaTy KaKJIOMY U3 BOCBMU pPaOOTHUKOB.3arOJHUTE
tabnuiy. Benumunny HanOaBku ykaxute B Tpade 4. VYuuThiBaiiTe MHEHUE
pykoBomUTENST W WHACKC A(H(HEKTUBHOCTH NEATEILHOCTH TMOApa3jieiieHus. B
cymme o 4 rpade Tabmmipl, ynciao He AomkHO mpeBbimarth 100.000 pyOreid,
WMEHHO Ha CTOJIKO MEHEHPKMEHT KOMIIAaHWUHU, MOKET TO3BOJIUTH ce0€ YBEIUIUTh
dboHa orIaTh TPyIa.

3adanue 2. CocTaBbTE KOMMEHTAPUM IO KaXAOMY COTPYIHHUKY KpaTKO M
3aHECUTE OSTU JaHHble B Tabnuiy B rpady . KoMMeHTapuil HOKEH [aBaTh
OCHOBAaHME, JUIsl HAJIMYUS WIN OTCYTCTBUS HAJ0ABKHU 3a MPOAEIIaHHYI0 padoTy.
3aoanue 3. Crenaiite BBIBOJ O TMPUHIMIAX, KOTOpPbIE OBUIM 3aJ0KECHBI
PYKOBOJAMTEIIEM B pacipeieNIeHny HaJ0ABOK COTPYAHUKAM.
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Tadaunna

1017 (0 Koaddumment KomMmenTapuii Hanoas
COTPYIH HUnpexc Pl — Ka.
nKa productivity index
1| Ilpumep: Pl =3. Koadpdumment -  Huskuil. -
A.A. PaboTy BBIIONMHSET HE OYEHD
Abpamos XOpOIllo,  TPYAHOCTH  TIpH
nmogdbope C STON BaKaHCHEH.
3ap.1miata BbIIIE CPEIHETO IO
opranuzanuu. EcThb cornacue
B CYXIEHHU OT JIPyTux
PYKOBOJUTETIEH. PaGoTaet
TOJI.
HTtoro 100000
pyo.

Kpurepuu onenkm:
VYcTaHaBIMBAIOTCS € YYETOM OAIIbHO-PEUTUHIOBOM CUCTEMBI MO JUCUUILIMHE U
BBIPAXKAIOTCS B Oaiiax.
MakcuManbsHas o1leHKa 3a 3aganue 10 6amioB, MUHUMaIbHas —7 OaJIOB.

Kpurepuu oueHku

10 6ayuioB

3amaHus BBITIOJIHEHBI B TTOJIHOM o0beMe. OdopMmiteHne
U pe3yJbTaThl COOTBETCTBYIOT TpeOOBaHMSIM. BBIBOBI
chopMyITUpPOBaHBI

8 0aoB

3amaHusl BBINOJHEHBI B TIOJHOM OOBEME HUMEITCS
HETOYHOCTH B O(OPMIICHUU, UMEIOTCS HETOYHOCTH B
(GhOpMyIMPOBKE BHIBOJIOB.

7 0ayu10B

3amaHus BBHITTOJTHEHBI HE B MOJTHOM OOBEME, UMEIOTCS
HETOYHOCTH B O(OPMIICHUU, UMEIOTCS HETOYHOCTH B
(hOpMyIMPOBKE BHIBOJIOB.
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10.
11.
12.
13.

denepanabHOE rOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE

BBICIIET0 O0pa30BaHUs
«Hwmxeropoacknii rocy1apCTBEHHBIN ITEJarOTHYECKUN YHUBEPCUTET
nmenu Ko3pMbl MuHnHa»

@aKyJIbTET YIIPABICHUSA U COUAIBHO-TEXHUYECKUX CEPBUCOB
Kadenpa nHHOBaIMOHHBIX TEXHOJIOTUNA MEHEKMEHTA

Bonpocsl ai1g 3a4era
1o AucHUIUIMHE: JIngepcTBO 1 KOMaHI000pa3oBaHMe

OnpenenuTs pa3nanyus NOHATUI MEHEKMEHT U JINJIEPCTBO.
XapakTepuCTUKa OCHOBHBIX TE€OPETUYECKHUX HAIMPABICHUW HCCICIOBAHUS
dbeHnomeHa JmIepcTBa.

JIMYHOCTHBIE XapaKTEPUCTUKU JIUJICPOB.

Teopus ctunen noseaenust Kypra JleBuna.

OCHOBHBIE  COCTAaBIIIOIIME HAMOIMOHAIBHOTO WHTEIUIEKTA B TEOPUU
JUIEPCTBA.

Yupasnenueckas pemerka P.bieiika u [x.MoyToH.

Koutunyym nunepckoro noeaenus no TannenO6aymy u [lmunary
OCHOBHBIE COCTaBIIOLIME CUTYallHOHHOTO JInepcTa Gumiepa

OCHOBHBIE  COCTaBIISIIOIIME CHUTYAallMOHHOTO JHAEpCTBA Xepmu U
bianmapaa

OCHOBHBIE COCTaBIISIFOLIME JTUAEPCTBA «IIYTh — LEJb» Xay3a u Mutuesia
CyTb 1 IpUMEHEHNE MOJIEU IPUHATHS pelieHnii Bpywma — Werrona — Sro
Teopun, OCHOBaHHBIE Ha KOHIIEMIIIMU SYMOLIMOHAIBHOTO UHTEIIJIEKTA
Tunosorusa crunen muaepcersa Jlennsina ['oynmana

14. OcHOBHbIE = OpraHMU3alMOHHBIE D3JIEMEHThl 3aMEHbl M  HEWTpalIu3aluuu

15.
16.
17.
18.
19.
20.
21,
22,
23.
24,
25.
26.

JUIEPCTBA.

OcHoBHble nonoxenus: teopun @.Y . Teitnopa

OcHoBHBIE NTONIOkEHUS Teopun [.OmepcoHa

[Tonsarus "komanaa" u "KomaHaoo6pa3oBanue”

[Tonstusa "komanaa " u "rpynmna": cXoAcTBa U OTJIMYHSL.
OmnpeneneHne KOMaHAbl U €€ POJib B ACATEILHOCTH OpTraHU3alliH.
OcHOBHBIC IPU3HAKU U (QYHKIIUA KOMAH/IBI.

PosneBas ctpykTypa KOMaH/IbI.

"Koneco komanasl" Mappxepucona - MakKenHna.

OcHOBHbIE MOJ0KEHUSI MOJENH yiipaBieHueckux posierd T.1HO. bazaposa.
OcHoBHBIE NTO0KEHUS MoAenn Maiiepc - bpurrc.

OCHOBHBIE MTOJIOKEHUS MO KOMaHAHbIX poseid P.M. ben6una
Bunaer koman.
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27. DddexTruBHas U pe3yibTaTUBHAS KOMaHa: CXOJICTBA U OTJIMYHS.

28. TexHoyorus co3MaHusi KOMaH/IbI.

29. VYmnpapieHue B3aUMOOTHOIICHUSIMU B KOMaH/IE.

30. OcobeHnHocTH pabOTHI B KOMaH/IE.

31. Crnenuduka TUIOIOTUYECKOTO MOAX0Aa K OPMHUPOBAHUIO
cOalaHCUPOBAaHHBIX KOMaH]I.

Kputepum onenku:

VYcTaHaBIMBAIOTCS € YYETOM OAJIIbHO-PEUTUHIOBOW CUCTEMBI MO JHUCLUUILIMHE U

BBIpaXKaroTcs B Oasuiax.

1. BricTaBieHne OIEGHOK Ha 3aueTe OCYIIECTBISIETCS] Ha OCHOBE
MPUHIIMIIOB OOBEKTUBHOCTH, CIPABEJIMBOCTH, BCECTOPOHHEIO aHalu3a YPOBHS
3HAHHUM 00YyYaIOIINUXCSl.

2. [Ipu BbICTABICHUU OLICHKH MPETOIABATEND YUYUTHIBACT:

~ 3HaHWe (PaKTUYECKOTO Marepuasa Mo MporpamMme, B TOM YHUCJIE 3HAHHE
00s13aTeIbHON JTUTEpaTyphl, COBPEMEHHBIX MyOJHMKAlMM MO MporpaMme Kypca, a
TaKXe UCTOPUM HAYKU;

~  CTENeHb aKTUBHOCTH O00YYarolIErocs Ha ayAMTOPHBIX 3aHSITHUSX;

~ JIOTHKY, CTPYKTYpY, CTWJIb OTBETA; KyJIbTypy pEuYd, MaHEPy OOIICHUS;
FOTOBHOCTh K  JIUCKYCCUM,  apryMEHTUPOBAHHOCTh  OTBETA;  YPOBEHb
CaMOCTOSITEJILHOT'O MBIIUICHUS, YMEHHUE MPUIIOKUTh TEOPUIO K TIPAKTUKE, PEIIUTh
3a/1auu;

~  HQJIW4YHME TMPOMYCKOB AayAUTOPHBIX 3aHATHU [0 HEYBaXUTEIbHBIM
MPUYUHAM.

3. Ornenka «otauuHo» (30 6aitoB).

Or1eHKa «OTJIIMYHOY» CTABUTCS 00YUaIOIIEMYCsl, OTBET KOTOPOTO COJEPIKHUT:

- rIIy0OKO€ 3HAaHHE MPOTPAMMHOTO MaTepualia, a TakKe OCHOBHOTO
CONlep)KaHUs M HOBAIMK JIEKIIMOHHOTO Kypca IO CPaBHEHHUIO C Yy4ueOHOM
JUTEPaTypOu;

— 3HaHUE KOHIIENTYaJIbHO-TIOHSITUIHOTO arapara BCEro Kypca.

A TaxXe CBUJIETEJIbCTBYET O CIIOCOOHOCTH:

— CaMOCTOSITEJIbHO KPUTHUYECKU OILICHUBATb OCHOBHBIE TOJIOKEHUS
Kypca,

- YBSI3bIBATh TEOPHUIO C MPAKTUKOMA.

OlleHKa «OTJIMYHO» HE CTAaBUTCS B CIy4YasX CUCTEMAaTHUUYECKUX MPOITYCKOB
OOydJaronmmMmMcsi  ayJIMTOPHBIX  3aHATUH TI0 HEYBWKUTEIBHBIM  TMPUYMHAM,
OTCYTCTBUSI AKTMBHOIO Yy4YacTHsi Ha MPAKTUYECKUX 3aHATUSIX, a TaKKe
HETMPaBWIbHBIX OTBETOB HA JIOMIOJIHUTEIBHBIE BOIIPOCHI MPEMOJABATEIS.

Ornenka «xoporo» (20 6amios).

OmeHka  «XOpOIIO»  CTAaBUTCS  OOydYaromemycsi, OTBET  KOTOPOTO
CBUJIETEIILCTBYET:

- O MOJTHOM 3HaHUHW MaTepualia 1o MporpaMme;

- 0 3HAaHUM PEKOMEHIOBAHHOMU JIUTEPATYyPHI;
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— COJIEP)KUT B 1I€JOM MPaBWIbHOE, HO HE BCerjga TOYHOE W
apryMEHTUPOBAHHOE U3JIOKEHUE MaTeprara.

OrmeHKa «XOpOIIO» HE CTABUTCS B CIydYasX IMPOIMYCKOB OOyYarouuMcs
ayIUTOPHBIX 3aHATUI M0 HEYBAXKUTEIbLHBIM IPUYUHAM.

Ouenka «YJIOBJIETBOPUTEIIHLHO (10 OaJIIoB) CTaBUTCA
o0yuJarolemMycsi, OTBET KOTOPOTO COJCPIKUT:

- MOBEPXHOCTHBIE 3HAHUS BAXHEUIIUX Pa3leIoB MPOrpaMMbl U
coJiep KaHus JICKIIMOHHOTO Kypca;

— 3aTPYAHEHUS] C HCIOJIb30BAHMEM HAYYHO-TIOHSATUHWHOTO amnmnapara u
TEPMUHOJIOTHH KYpCa;

— CTpEMJICHUE JIOTUYECKH YETKO TOCTPOUTh OTBET, a TaKxke
CBUJIETEIBCTBYET O BOZMOXHOCTH MOCJIEAYIONIEr0 00yUeHusI.

OneHKH «HEeyI0BIETBOPUTENIbHOY (0 O6aIOB).

- OLIEHKH  «HEYJOBJIETBOPUTEILHO»  CTaBATCS  OOydaromiemycs,
UMEIOIIEMY CYIIECTBEHHBIE MpoOEIbl B 3HAHMU OCHOBHOIO Marepuajia 1o
porpaMMe, a TakKe JIOMYCTUBIIEMY MPUHIUIIUAIBHBIC OMIMOKU MPU U3JI0KEHUU
Marepuana.
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