HOLU'H/IHHMK 3NEKTPOHHOro AOKYMEHTa,
noanucaHHoro 3”, XPaHUTCA B CUCTEME NIEKTPOHHOIo
[IOKYMEHTOO6OPOTa YHUBEpCUTETa

Csegenus o ceptudumkare an
Ceptndwmkar: 48A3 03EC 38FA D291 BD69 CFA3 EF7F 4507

MI/IHHPOCBEI_I_IEHI/IH POCCI/II/I DevicteuTenen: ¢ 18 urons 2024 r. no 11 oktabps 2025 r.

denepanbHOE rOCyIapCTBEHHOE OI0HKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIET0 00pa30BaHUs
«Humxeropoickuit rocy1apCTBEHHbIN 11€JarOrHYeCKUA YHUBEPCUTET
nMmeHu Kos3pMbl MuHuHa»

YTBEPXIEHO
pelieHreM Y4eHOro CoBeTa
IIpotokoia Ne 5

oT «14» sstuBaps 2025 T.

PABOYAS IPOTPAMMA YYEBHOM JUCIHUAIIINHBI
OIII.09 — «MeHexKMEHT»

CrienanbHOCTh 38.02.03 OnepannoHHass AEATEINBHOCTD B JIOTUCTHKE
Keanudukanus

BBIITYCKHUKA OnepaunoHHBII JTOTUCT

dopma o0yueHHUS: OYHast

Hwxnuit HoBropon
2025



Pabouast mporpamMma y4eOHOM TUCITUTIIIMHBI pa3padoTaHa Ha OCHOBE:

1. @enepalibHOTO  TOCYJIAPCTBEHHOTO  00pa3oBaTEIbHOTO  CTaHAapTa  CPEAHEro
npodeccnoHansHOT0 00pazoBanus mo crenuanbHOCTH 38.02.03 «OnepannoHHas esATEIBHOCTh
B JIOTUCTUKE» YTBEPKACHHOTO «21» anpens 2022 r., peructpaiiioHHbIi Homep Ne 257.

2. Yyeonoro miaana [IIICC3 no cnenunansaocTu 38.02.03 «OnepanronHas AsITCIIBHOCTD B

JOTUCTUKEY, yTBepxKAeHHOrO0 YueHbiM coBeToM HITIY um. K. Mununa «14» auBaps 2025 r.,
poToKoi Ne 5.

Paszpaborunk:

K.ILH., TOIeHT Kadenpsl « THHOBaIlMOHHBIEC TEXHOJIOTUN MeHeKMeHTay Cunea H.JI.

Ikenept(bl): Hdupexkrop OO0 «Metuskommuiekr» OBunHHUKOB C.M.

[IporpamMma omoOpeHa Ha 3aceqaHuM Kadeapbl WHHOBAIMOHHBIX TEXHOJIOTHMH MEHEKMEHTA
npoTokoia Ne 1 ot 28.08.2024 ropa.



COJAEP)KAHUE

. OOmras xapakTepucTuka paboueil mporpaMmbl y4eOHOW AUCITUTUTNHBI

. CtpykTypa u coaepxkanue padbodeit mporpaMMbl y4eOHOH TUCIIUTITHHEI
. YcIioBus peanu3anuu padoueit mporpaMmbl yueOHON AUCIIUTLITMHBI

. KoHTpoJb 1 O11eHKa pe3yIbTaTOB OCBOCHHS YUCOHOMN TUCIIUTITHHBI

[Tpunoxxenue 1. @OHJ OLIEHOUHBIX CPEJICTB
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1. OO0masi xapakTepucTHKA padoyeil mporpaMMbl Y4eOHOH THCHMILINHBI

1.1 Mecto aucuumiaudbl B cTpyktype IIIICC3

JucuummmHa «MeHEeIHKMEHT» OTHOCUTCS K 00menpodecCHOHATbHBIM JAUCIUILTHHAM
npodeccuonanibHoro nukia IIIICC3, Ttpebyer mpeaBapUTEIIBHOIO 3HAHUS TpeaMera
«JKOHOMHUKA OpraHU3aLumn».

1.2 Heab u miianHupyembie pe3yabTaThl 0CBOEHHUS TUCHUILTHHBI

Heab: QopmupoBanue y CTYICHTOB IIOHUMAaHHUS CYIIHOCTH MEHEKMEHTa B
0aHKOBCKHUX YUYPEKJECHUAX, €r0 POJIU U 3HAYECHUU B YIPABJICHUN OpPraHU3alUeH, KOJUICKTUBOM,
TpyHIoHn.

JlocTrKeHHIo OCTAaBICHHOM 1I€JIM CIIOCOOCTBYET pElICHHE CIEIYIONINX 3a0ay:

- chopMupoBaTh CHCTEMHOE IMPEACTABICHHE O COBPEMEHHOM MEHEDKMEHTE H
TEHACHIMUSIX Pa3BUTHS OO0ILIEH TEOPUH YIIPABICHUS;

- U3YYMTH BJIMSIHME, KOTOPOE OKa3blBAalOT OTIENIbHBIE JIOAM, TPYIIIbI, MOAPa3ACICHUS]
mroieil Ha QYHKIMOHUPOBAHUE OpPraHU3alNu;

- copMHpOBaTh MPAKTUYECKHE HABBIKH, METOABI 3(PPEKTHBHOTO AEIOBOTO OOIICHUS,
pa3penieHus: KOHGIUKTHBIX CUTYyalli, pa3padoTka U MPUHITHE YIPABIECHYECKUX PELICHUI;

- 00yYuTh METOJaM IMPOCKTHUPOBAHUS, CO3MaHUS W (YHKIIMOHUPOBAHHS OPTAHU3AIMM,
OCHOBHBIM MPUHIIMIIAM U 3aKOHOMEPHOCTSAM YIIPaBJICHUS.

B pesysbrare ocBOeHUs y4eOHOW AUCIUTUINHBI 00YYAFOIIUICS TOJDKEH Yy Mentb:
- OﬂepI/IpOBaTI) OCHOBHBIMHU IIOHATUSIMHU U KaTeFOpI/IﬂMI/I MCHCI)KMCHTA, HJIaHI/IpOBaTI) 158
OpraHU30BBIBATH PAOOTY MOAPA3/ICIICHHS,
- IIPOEKTUPOBATh OPraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS,
- IPUMEHATHh B MPO(EeCCHOHAIBHON ACATEILHOCTH MPUEMbl U METOJbI 3(P(PEKTUBHOIO
JIEJIOBOTO OOIICHUS,
- IpUHUMAThH () PEKTUBHBIC PELICHUS, UCTIONb3YsI CHCTEMY METOJIOB YIIPABICHHUS.

B pesynbrare ocBoeHus yueOHON AUCHUITMHBI 00YYaIOIUICS JODKEH 3HaAmb .

- CYUIHOCTh M XapaKTEpHbIE YEpPTbl COBPEMEHHOIO MEHEKMEHTa, WCTOPHUIO €ro
pa3BUTHSL; (DaKTOPhI BHEIIHEH U BHYTPEHHEH Cpejibl OpraHu3aluy;

- OCHOBHBIC BHJbl OPraHM3alMOHHBIX CTPYKTYp, IPUHIUIBI M IPaBWIA UX
IIPOCKTUPOBAHMS; IIPOLIECC IPUHATHS U PEaIM3aliy YIIPABICHUYECKUX PELICHUN;

- (GYHKIUU MEHEIKMEHTAa B PBHIHOYHOM SKOHOMHKE: OpraHM3alfio, IUIaHWPOBAaHME,
MOTHUBAIMIO U KOHTPOJIb JIEATEIbHOCTH SKOHOMUYECKOTO CyOBeKTa;

- CUCTEMY METOJIOB YIIPaBJICHUS;

- BUJIbI YIIPABJIEHYECKUX PEILIEHUN U METOABI UX IPUHSTHS,

- CTWJIN yIIPABJICHUS;

- CYLIHOCTb U OCHOBHBIE BUJ[bl KOMMYHMKALUN;

- 0COOEHHOCTH OpraHMU3aIMH YIIPABIEHUS B OAHKOBCKUX YUPEXKICHUSAX.

[lonydyeHHble 3HaHUS MW YyMEHUS HampaBlieHbl Ha (OpPMUpPOBAaHHME OOIUX U
npodeCcCHOHATBHBIX KOMIETEHIIUIA:
OK-4: DddexTuBHO B3aUMOIEHCTBOBATH M pabOTaTh B KOJIJIEKTUBE M KOMAH/IE.

2. CTpyKTypa u cofep:kaHue padoueil MporpaMMbl y4eOHOMH TUCIUTLIAHBI
2.1 O0beM y4eOHOM AMCUMIIMHBI M BUABI Y4eOHOI padoThl

Buj yueOHoi1 padoThl O0bem yacoB B 1.4. Ha
NPAKTHYECKYI0




NMOAr0TOBKY

O0mas Tpy10eMKOCTh Yy4eOHOIl HATPY3KH (BCero) 42
Oo6si3aTesibHAsI  ayAUTOpPHAsl Yy4deOHasi Harpy3ka 40
(Bcero)
B TOM YHCJIC:
JIEKITUHA 16
MIPAKTUYECKHE 3aHATHUS 24
JabopaTopHbIE PaOOTHI -
CamocTosiTe/ibHasi padoTa o0yualuierocs (Bcero)
DopMa NPOMEKYTOUYHON ATTECTANUM - IK3aAMEH 2




2.2 TemaTn4yecKkuii IUVIaH M coAepKaHue Y4eOHOM TUCHUIINHBI «MeHeIKMeHT»

HaumeHoBaHue Conep:kanue y4eOHOIro MaTepHaJia, JeKIHH, J1a00paTOPHbIe U Oo0bem B 1.4. Ha Kon
pa3iaesioB U TeM NpaKkTH4YecKue padoTbl, CAMOCTOATEIbHAsI padoTa 00y4yarommxcs, 4acoB NPAKTHYECKYI0 | KOMIIETeHIIHH
KYpcoBasi padoT (IIPOeKT) (eciu npedycmompenvt) NMOJAT0TOBKY
1 2 3 4 &)
Pa3nean 1. OcHoebl meopuu ynpasieHus 20 - OK-4
Tema 1.1. Coneprkanue y4eOHOro Marepuania
CoBpeMeHHbIH 1 | CyuHOCTh MEHEIKMEHTA 2
MEHEPKMEHT 2 | llpennpuHuMaTenbcKas 1eATeIbHOCTh U MEHEKMEHT
3 | Dramsl pa3BUTHA MEHEHKMEHTA
4 | CoBpeMeHHas CUCTEMa B3IJISIOB HA MEHEHKMEHT
JlabopaTopHbie pabOThI -
[IpakTudeckue 3aHATHS 2
Nel. DBonronys MEHEKMEHTA
KoHTtposbHble paboThl -
CamocTosiTenbHas pabota o0yyaroumxcs -
Tema 1.2. Conepxanue yueOHOro MaTepuasa
Opl"aHI/BaHI/Is[ Kak |1 OpraHI/ISaHI/IHZ CYILIHOCTh U KJ‘IaCCI/I(l)I/IKaLII/ISI 2
O00BEKT 2 | BHyTpeHHss ¥ BHEIIHSS Cpeia OpraHu3alluu
YIPaBJICHUSA JIaGopatopHble paboThI -
[IpakTryeckue 3aHATUS 3
Ne2. Opranu3zaius 1 MeHeKepbl. BHYTpeHHss ¥ BHEIIHAA cpea
OpraHu3aIu
KonTtposnbHbie paboThl -
CamocrosiTenbHasi pabota o0ydaroumxcs -
Tema 1.3. Conepxanue yueOHOro MaTepuasa
OyHKINH 1 [{nkn MEeHeKMEHTa 2
MEHEIKMEHTA OpraHu3anroHHOE IIaHUPOBAaHHE

2
3 OpranuzanyoHHble QYHKIMU U YIIpaBIeHUE
4 CoBpeMeHHbIE TEOPUH MOTHBALIUH




5 | KoHTposib B ynpaBieHnH

JlabopaTopHbIie paboThI

[IpakTrueckue 3aHATHS
Ne3. @yHKIIMM MEHE)KMEHTA: IUNTAHUPOBAHUE U OPraHU3aLMs
Ne4. @yHKIIMM MEHEDKMEHTA: MOTHBALIMSI U KOHTPOJIb

KoHnTpoibHble paboThl

CamocTosiTenbHas pabota o0ydyaroumxcs

Tema 1.4. Cucrema
METONIOB
yIIpaBIECHUSA

Cojnepkanne yq4eOHOro MaTepuaia

1 AI[MI/IHI/ICTpaTI/IBHBIC METOJbI YIIPABJICHUA
2 DKOHOMUYECKHE U COMAJIBHO-TICUXOJIOTHYCCKUEC METOIbI

JlaGopaTopHbIie paboThI

[IpakTrueckue 3aHATHS
Ne5. Metoas! ynipaBieHus

KonTtposnbHbie paboThI

CamocTosiTenbHas pabota o0ydaroumxcs

Pazpgea 2.

anaenelme KOJlJ1eKmMUBOM

Tema 2.1.
PykoBoncTBO B
OpraHu3anyuu

Coneprxkanue y4eOHOro MaTepuana

1 PykoBOACTBO B OpraHu3anuu
2 Crtunm ynpasiieHus

JIaGopatopHble paboThI

[IpakTrueckue 3aHATHS
Ne 6. PyKoBOJICTBO M JIMIEPCTBO B OpraHU3ALMHI

KoHTposbHbIe paboThI

CamocTosiTenbHas paboTa o0yyaroumxcs

Tema 2.2.
VYnpaBneHueckne
pelieHus

Copepxanne yueOHOT0 MaTepuana

1 VYrpaBieHyeckue penieHusi B MEHEKMEHTE
2 [Ipouecc NpUHATHS peIICHUS

JlabopaTopHbIie pabOThI

IIpakTrueckue 3aHATHS
Ne7. [TpunsiThe ynpaBieHYECKHX pPEeLIeHUI

KonTtposbHbie paboThl

OK-4




CamocrosTenbHas paboTa 00yJaroumxcs

Tema 2.3.
Ynpasnenue
KOH(JIMKTaMHU 1
cTpeccamu

Copepxanue yueOHOro MaTepuaa

1 VYnpasienue KOHQIUKTaMU
2 YrpaBieHue cTpeccaMu

JlaboparopHbie paboThI

[IpakTrueckue 3aHATHS
Ne 8. Ynpasnenue KOH(QIUKTOM B OpraHu3aluu

KonTtposnbHbie paboThI

CamocTosiTenbHas paboTa o0yyaroumxcs

Tema 2.4.
KommyHnukanuu B
OpraHu3aIuu

Copnepkannie yu4eOHOro MaTepuaia

KoMmMyHuKanmu u ynpasieH4eckast HHpopManus
Ctriin KOMMYHHKAIIAN

JlenoBoe u ynpapieH4YecKoe O0IIeHe
[Ipodeccus — menemxep

CamoMeHeKMEHT B paboTe MeHeKepa

O~ wdNPE-

JlaboparopHbie pabOTHI

IIpakTrueckue 3aHATHS
Ne 9. KoMMyHUKaIIMK | yTIpaBlIeHHE

KoHnTponbHble paboThl
1. KontponbHas pabota k Pazgenam 1-2

CamocrosiTenbHast paboTa o0yyaroumxcs
TectupoBanue no pazaenam 1 u 2

IIpoMexxyTouHas arrecranus

IK3AMEH

OK-4

Bcero:

42




3. YcjaoBus peajnu3anuu padodeil mporpaMMbl y4eOHOH JUCHUTNIMHBI

3.1 TpeGoBaHusI K MUHUMAJIbHOMY MAaTEPHAIbHO-TEXHUYECKOMY 00ecnedyeHU o

VYyeOHast ayauTopus, OCHAILlEHHas O0OpYyIOBaHUEM, TEXHHUYECKUMH CpPEICTBAMU
oOydeHus [IJs TPOBENCHHUS 3aHATUA BCEX BHJOB, MPEIYyCMOTPEHHBIX 00pa3oBaTENIbHON
nporpaMMoi, B TOM 4YHCJE TPYNIOBBIX W HWHAUBUIYAIbHBIX KOHCYJIBTALIMM, a Takxke s
MPOBEJICHUS TEKYIEro KOHTPOJIS, TPOMEKYTOUHOM aTTeCTallH:

WutepaktuBHbli nuctieit, HoytOyk, YueOnas mebens.

[Tomemienust sl OpraHU3alMyd CaMOCTOATEIBHOW pabOThl OOYYAIOIIMXCS OCHAILEHBI
KOMITBIOTEPHOH  TEXHUKOM C  BO3MOXKHOCTBIO  MOJKIIOYEHUS K  MH(POPMALMOHHO-
TeJIeKOMMYHUKAalIMOHHONW ceTtu «MHTepHeT» UM oOecriedyeHHeM JOCTylla B JIIEKTPOHHYIO
uH(OPMAIIMOHHO-00Pa30BATEIBLHYIO CPEY.

3.2 UndopmannoHHoe odecnedeHne 00yuyeHust

Ocnoenas numepamypa

1. bananguna, O. B. OcHOBB MeHEIKMEHTa: ydyeOHOe mocoOue JUisl CTYIEHTOB
cpenHero mpodeccuonanbHOoro obpazoanus [12+] / O. B. bamannuna, H. B. JlokTroxuna,
C. A. llanupo. — Mocksa; bepnun: [HQupexkr-Meaua, 2020. — 253 c.: tabn., wi. — Pexum
nocrymna: mo noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=574371 (mata
obpamenus: 25.03.2023).

2. Macnosa, E. JI. Menemxkment: yuebnuk / E. JI. MacnoBa. — 3-¢ u3n. — Mockga:
HamxkoB u K°, 2022. — 332 c. : wi., Tabn. — (YueOHble uznanus s O0akanaBpoB). — Pexxum
nocrymna: mo mommucke. — URL: https:/biblioclub.ru/index.php?page=book&id=684392 (marta
obpamenus: 25.03.2023).

3. CromspoBa, M. 0. MeHemKkMeHT: aiIs CTyIeHTOB Bcex (opMm oO0ydeHus
HanpasneHuit noarotoBku 38.03.01 «Dxonomuka», 38.03.02 «MeHemKMeHT»: yueOHOE
nocobue: [16+] / W. FO. CronspoBa; CoumHCKUM rocyaapcTBeHHbI yHuBepcurer. — Couu:
CounHckuil rocyaapcTBeHHbIN yHUBepcuTeT, 2020. — 82 c.: cxem., Tabi., ui. — Pexum nocryna:
no moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=618365 (nara oOpamieHwus:
25.03.2023).

Llononnumenvhas rumepamypa

1. bankoBckuii MeHemkMeHT: yueOHuUK / B.W. Abpamos, A. ®. bapukaena,
E. U. Ky3uenona [u ap.]; nox pen. H. 1. DpuamBunu. — 6-e u3z., nepepad. u gomn. — Mockaa:
Onutn-Jlana, 2021. — 337 c.: cxem., Tabn, wi. — Pexxum noctyma: mo monmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=682354 (nata obparenus: 25.03.2023).

2. Kmumosuy, JI. K. OcHoBbl MeHemkMenTa: yuebnuk / JI. K. KimumoBuu. — 4-e usn.,
ucnp. u jgon. — Munck: PUIIO, 2021. — 284 c.: un. — Pexxum gocryna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697408 (nara obparmenus: 25.03.2023).

3. MacnoB, B. U. MenemxmeHnT: ydeOHO-MeToAnueckoe mocobme: [16+] /
B. U. MacnoB; MOCKOBCKMI TOCyAapCTBeHHBbIM yHuBepcurer uM. M. B. JlomoHOCOBa,
®dakynbTeT r100aIbHBIX MPOLECCOB. — 2-¢ u3a. — MockBa; bepnun: dupexr-Meaua, 2019. — 29
C. - Pexxum JOCTyTa: no MOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=103839 (nara obpamenus: 25.03.2023).

Hnmepnem-pecypcoi:

1. www.biblioclub.ru OBC «YHuBepcuTeTCKas OMOIHOTEKA OHJIAHHY

2. www.elibrary.ru BJl wHayuHoii  mepuoaMKM  Ha  IUIaTdopme
eLIBRARY.RU

3. https://biblio-online.ru 3BC «lOpaiit»

4. https://e.lanbook.com 9OBC «Jlaap»



https://biblioclub.ru/index.php?page=book&id=574371
https://biblioclub.ru/index.php?page=book&id=684392
https://biblioclub.ru/index.php?page=book&id=618365
https://biblioclub.ru/index.php?page=book&id=682354
https://biblioclub.ru/index.php?page=book&id=697408
https://biblioclub.ru/index.php?page=book&id=103839
http://www.biblioclub.ru/
http://www.elibrary.ru/
https://biblio-online.ru/
https://e.lanbook.com/

5. http://eivis.ru YBJI «MUBUC»

4. KoHTpOJIb 1 OlIeHKA Pe3yJIbTATOB 0CBOEHHS TN CIUTIIHHBI

KoHTpo.ib M oleHKa pe3ylbTaTOB OCBOCHHS YYeOHOW AMCLUUIUIMHBI OCYIIECTBIISAETCS
IpernojiaBaTeseM B IpoLecce INPOBEAECHUS NPAKTUYECKUX 3aHATHM, TECTHUPOBaHUS, a TaKKe
BBITOJIHEHUS 00YYaIOIMMHUCS MHINBUAYAIBHBIX 3aJaHUH — BBICTYIUICHUE C TPE3CHTAIMSIMU.

HaumenoBanue DopMbI U METOBI
KOMIIeTeHI M i KOHTPOJIA ¥
PesyabTaTsl 00yyeHus OlIEHKH
(ocBOCHHBIE YMEHHSI, YCBOCHHbIC 3HAHMS) pe3yJibTaTOB
o0yueHust
OK-4: IlepeueHr 3HAHMH, OCBAaMBAEMBIX B pPaMKax
O dekTuBHO VCLUILIAHBI
b B AucI Beimonaenne
B3aUMOJICUCTBOBAT | - JEMOHCTPUPYET 3HaHUE OCHOBHBIX
MPaKTUYECKHUX
b ¥ paboTaTh B MPUHIIMIIOB, METOZOB PabOThI B KOJJIEKTHBE. AGOT:
KOJIJIEKTUBE U IlepeueHr yMeHHMi#, OCBaMBacMBIX B pPaMKax P ’
CUTYallMOHHBIX
KOMaH/Ie. JUCUHUIIIIUHBI sanau:
- €MOHCTPHUPYET MEHHE  OpraHM3aluu ’
A cpapy Y p 5 TECTUPOBAHUE.
KOMaHAHOW paboThl € Yy4YeTOM CHEeHH(PUKU
COLIMAIbHO-TICUXOJIOTMYECKOT0  KJIMMara B
KOJUIEKTHUBE.

@oHA OLIEHOUYHBIX CpeAcTB mIpescraBieH B llpunoxenun 1 k paboueil mporpamme
y4eOHOM TUCIUIUINHBI.
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